Trinity UMC
Resource Board Minutes from
Wednesday, November 19, 2025

Deborah called the meeting to order at 6:00 p.m. and opened with prayer.
Members present: Bill Clark, George Cleveland, Pennie Clevenger, Frances Goodwin, Tommy Goodwin, Carol Green, Larry Green, Anne Hinton, Erin Loe, Deborah McNeese, Pam Smith, Pastor Martha Hagan, Doe Anderson, Robin Anderson, Jana Dorman, and Tom Dorman.
Minutes: Minutes were approved as printed by consensus.

Leadership Reports:
Lay Leader: See attachment for report for what’s been going on at TUMC in 2025. 
Finance: See attachment for report. There was discussion about updating the Building Rental Agreement. Frances Goodwin will get comparable spaces and rates for the Gym and classrooms so the Finance and Trustee Committees can update the Rental Agreement. 
There was discussion regarding the TMF mortgage. Frances Goodwin moved and Erin Loe seconded the motion that we pay interest only on the mortgage with Texas Methodist Foundation for one year to revisit the issues at the end of that time, any gifts specified “Built On Faith Fund” will be applied to the principal as they are received.  Bill Clark, Lay Leader; Carol Green, Treasurer; George Cleveland, Trustee; and Pennie Clevenger, Finance; were appointed to sign documents on behalf of Trinity United Methodist Church.
Trustees: Tommy Goodwin thanked those who have been helping with landscaping around the building.
SPRC: Erin reported the Clergy Effectiveness Review of Pastor Martha has been submitted.

Old Business:
North sign: Frances moved and Larry seconded the motion to remove the sign since it cannot be repaired. Motion carried.
Stewardship Campaign: Members of TUMC have pledged $140,000 toward the 2026 budget to date. Martha will contact those who haven’t returned a pledge card.
Amend 2026 Budget: this item was tabled until January when we have a clearer picture of expenses without the Growing Center.
Financial Audit: a draft has been received with no notable discrepancies for 2024. We are awaiting the final document. Pastor Martha informed us that 60% of money comes from the offering plate and 40% from outside sources in churches that are financially vibrant. We have 5 donors who carry the bulk of giving and need to work on our outside sources and see how that can look for TUMC.
Flooring in Church offices has been installed. Thank you to all who donated, painted, and moved furniture and boxes. The offices look great!
Charge Conference Trinity was well represented at University UMC.
Halloween Hullababoo: please submit any positive or negative feedback to Martha so we can make the next one better. One concern mentioned was that several people who attended did not realize that TUMC was a church.  Pastor Martha suggested we need to be more visible and will work on getting banners with service times and pertinent information that the community can see.
BBBS Friendsgiving please submit any positive or negative feedback to Martha in order to make next year’s event the best ever. 
New Business:
Staff Christmas Gift offering: Announcements will be placed in the bulletin and newsletter. The Joint SPRC will meet to make plans for a combined effort for a just gift for all staff.
Congregational Care: Members are interested in restarting a congregational care ministry. We will address this in 2026.
Portable building and adjoining lot: There was discussion about sale or rental of the Portable Building and sale of the land between Trinity and the church to our west. Erin and Frances will contact Allison Gray with Nest Real Estate to research the matters and report back to the board in January. Tommy Goodwin and Robin Anderson will winterize the portable building to prevent damage from freezing temperatures.
Ash Wednesday Service: will be February 18.  Erin moved and Anne seconded the motion to serve lunch at 12:00 noon and have a short Service of Ashes 12:15 – 12:45 so those who work will be able to attend. Frances will ask the Women’s Ministry if they would make sack lunches.
Unused items: Frances will list the Outdoor Christmas Scene, grocery cart (formerly used by the Food Pantry), and various pictures not currently hanging in the building for sale on FB Marketplace. Two exceptions: the painting given in honor of Tim Green will be hung in a classroom and the Celtic brass rubbing will hang in the library.
Library: Larry moved and Frances seconded the motion to move the Church Library from its current location to the original location across from the Sanctuary. Motion carried.
Emmaus group: An Emmaus Reunion group has requested use of a classroom for their weekly meetings. The board chose to offer the group the former Nursery rooms at no charge.
Painting of Classrooms: Classrooms in the MAC are being cleaned and painted in preparation for rental.

Pastor’s Report: Pastor Martha asked the members to read the introduction and first chapter of “The Gift of Small” before the January meeting.  She also asked that we re-read our leadership job descriptions.  The “Service of Healing and Hope” will be December 21 at 6:00 p.m. with chicken noodle soup supper offered at 5:30 p.m. She offered posters for the event for members to place at businesses around town. She will also promote the event on social media.
She mentioned sharing the cost of ministry with Wesley UMC at January meeting.  

Pastor Martha closed the meeting with prayer.

Next Meeting: Wednesday, January 21, 2025, at 6:00 p.m.

Respectfully submitted, 


Pennie Clevenger 
