The Gift of Small – Chapter One
This chapter invites us to see smallness not as a weakness to overcome, but as a gift God entrusts to us. Reflect on how that perspective shapes our leadership as you read the chapter.
1. Reframing Smallness 
· When we talk about our Trinity’s church size, what tone usually shows up?
· Where might God already be using our size as a strength rather than a limitation?
2. Faithfulness Over Comparison 
· What comparisons (other churches, past seasons, denominational expectations) most shape our thinking?
· How might our leadership team’s decisions change if we measured success by faithfulness to mission rather than growth or visibility?
3. Limits as Holy Ground
· What is one limit we face right now that we often experience as frustration?
· How might honoring that limit help us focus more clearly on what God is calling us to do?
4. Takeaway 
· One word or phrase you’re taking from this chapter that you think we all need to know.
Prayer: God of grace, free us from comparison and fear. Help us to receive who we are as a church, where we are as a church, as holy ground for Your work. Teach us to lead with trust, humility, and faithfulness…. In Christ’s name we pray…. Amen

