Trinity UMC Resource Team Meeting
January 15, 2026
Agenda

Opening Prayer 
Approve minutes 
Leadership Reports 
· Lay Leader – Bill Clark
· Finance – Carol Green (Financial Audit report, present amended 2026 Budget, move CD funds)
· Trustees – Tommy Goodwin 
· SPRC – Erin Shiner / Anne Hinton 
Old Business
· Building Rental Agreement Contract revision, rental prices – Frances Goodwin & Erin Shiner
· North Sign removal – Lary Green
· Congregational Care Ministry – Pastor Martha
· Library switch rooms – Frances Goodwin
· Paint/Repair in GC Classrooms – baseboard paint or replacement – Deborah McNeese
New Business
· Worship Guest follow-up- name, number or email, pie ministry.
· Need a couple of volunteers to train to do deposit & post in Breeze program
· Duck Race Fund Raiser – May 30, 2026

Pastor’s Report 
· Holy Week Schedule – suggestions as a joint effort
· Easter Egg Outreach event?
· Summer camp for youth – registration is open
· Summer Grand Camp Idea for an intergenerational event
· Lenten focus (joint mission endeavor)
· “The Gift of Small” discuss Chapter 1, take chapter 2 to read for March 12 mtg.
 Closing Prayer – Adjourn


· Continued reminder that if you have something to bring before the Resource Board you may submit it to Pennie, Jana, or Martha one week prior to the meeting to put it on the agenda.
· Next scheduled meeting: Thursday, March 12, at 6:00 p.m. 
