Dear Senator Salomon: 

Yesterday, our district launched the Balancing Act budget simulation survey tool to our community. We used this tool last year to get feedback from our students, staff and families on possible reductions to our budget as we were forced to make more than $10 million in cuts to balance our budget.

This year, as you know, we face another shortfall, currently estimated to be $8.6 million. I wanted you to see the simulation tool and communication (below) we have sent. The simulation clearly demonstrates the horrible decisions we are facing as we spend another budget season making draconian cuts that will negatively impact our students, staff and families. Our board will hold a study session on March 18 to discuss the results of the survey.

The cuts to our budget have been cumulative. Having done our due diligence and maintained balanced budgets (cutting more than $25 million over the past two years), we are struggling to maintain reasonable class sizes, cutting supervision in our buildings and reducing services to students and families. As you will see in this year’s simulation, the choices facing us this year are grim. I invite you to review the Balancing Act simulation to gain more insights into our current context.

If you have any questions please feel free to reach out to me. I will share the results we receive from our community after the board study session.

Regards,

Rebecca

Email introduction to the Balancing Act Simulation sent to families, students and staff: 

The Edmonds School District anticipates another challenging budget year for the 2025-26 school year, due to continued underfunding by the state legislature. Like many districts in this region and throughout the state, we will need to reduce our operating budget to bring our expenses in alignment with revenues. At this time, we project that we will need to reduce our budget between 7 and 10 million dollars for the coming year. That amount may still increase or decrease based on a variety of factors. The single most important factor will be the outcome of the current legislative session.

I invite you to participate in the Balancing Act simulation to provide your feedback about district budget priorities. This is also linked in the button at the end of this message. The Balancing Act simulation will be available through Wednesday, March 12.

There are no easy answers or easy solutions to this situation, particularly as these cuts come after two years of budget cuts, and there are very few options left to consider when making reductions. As a result, the Balancing Act survey does not ask you to reach the total of 7-10 million dollars but rather prioritize only two million of those cuts. We continue to advocate at the legislative level to fully fund our needs. You have $3.2 million dollars in revenue increases and expenditure cuts to choose from to reach the target of two million dollars. Additionally, there is an opportunity in the survey for you to provide narrative feedback about your ideas for reductions or revenue generation.

This will allow us to pivot should the legislature provide additional funding but also have your input and suggestions on cuts.

I recognize that any of the cuts or revenue increases presented in this simulation would be difficult for our system. In a budget that is 89% personnel, and with many fixed costs in the remaining 11% (utilities, insurance, etc.), it is unfortunately impossible to create a balanced budget with deficits of this magnitude without impacting individual staff members and programs.

Please note that none of the potential budget reductions found in this simulation are definite at this time. When we are preparing to make difficult decisions about the budget, I am frequently asked “Did you look at everything?” I hope, through the options presented in this tool, you will be able to see that we have tried to leave no stone unturned as we work through another difficult budget year. You may see things on this list that you find very difficult to consider, but I wanted to present you with a wide range of options. There are approximately $1.2M more potential revenue increases and cuts than you will need in order to reach $2 million dollars in reductions so you will have choices available to you when completing this simulation.
 
Additionally, some expenditure items in the survey are locked and cannot be modified as they are part of our agreements with employees or are required for compliance with a variety of regulations. Revenues may also be locked because they are determined through formulas through the state or federal allocations which are not controlled by the district.

I am deeply grateful to you for providing your feedback which will be taken into consideration when final budget decisions are being made. While this simulation is not a vote, please know that all feedback and comments will be carefully reviewed and considered. You can use the comment boxes throughout the simulation tool to provide feedback or ideas which I welcome as we navigate this complex path together.

You will only be able to submit this simulation once you have reached the target of $2 million dollars. You must complete the simulation in one session as it does not allow you to save your progress and come back. If you find you cannot complete the simulation, you can still submit comments utilizing this online form.

You can also learn more about the 2025-26 budget development process and timeline on our website.

Thank you for taking the time to complete this simulation and provide your input. While this simulation is not a vote, please know that all feedback and comments will be carefully reviewed and considered. 
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