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Dear friends and partners, 
 
We hope your 2020 is off to a great start.  According to the top economic policymakers and 
business leaders who gathered at the World Economic Forum in Davos last month, 2020 and 
the start of a new decade brings a feeling of general optimism, with fairly upbeat predications 
for global growth, amid uncertainties tied to market, trade, the environment, and most recently 
the Coronavirus epidemic. 
 
Faced with the challenges of unpredictable markets, compounded with the accelerated pace of 
globalization and innovation, business leaders are seeking new ways to navigate this 
increasingly complex environment. Industry 4.0, also known as the fourth industrial revolution, 
holds tremendous potential for manufacturers.  It provides flexibility to meet the new reality of 
market demands and to produce in more efficient operations.  While many organizations are 
still in denial about how Industry 4.0 can impact their business, industry champions are 
learning and implementing changes today and preparing for a future where smart machines 
enables product customization, improve their business and keeps them in the lead. 
 
We dedicate this newsletter to industry champions, who are advancing and applying their skills 
to stay ahead of the game in the modern industrial environment. We are privileged to work with 
those industry champions who are focused on developing and implementing winning strategies 
to create better products, manufacturing them faster and at a lower cost, improving customers’ 
experience and to compete on a global scale.  
 
In Boosting your Company’s Performance, Yannick Schilly shares insights on how companies can 
approach the complexity of the fourth industrial revolution by developing and implementing a 
modernization and evolution strategy adapted to the current stage of their company. 
In the article On on One: Industry 4.0 , Lars Reich, Executive Vice President at Feintool discusses 
how the Industry 4.0 is changing automotive manufacturing and creating opportunities across 
the industry. 
 
In Le Cercle Industry 4.0, we share impressions from Altix’ recent executive roundtable, where 
30 industry leaders gathered, for an engaged discussion and the sharing of best practices among 
peers on Industry 4.0.  
 
As factories prepare for 2020 and beyond, Industry 4.0 will permeate all functions of the 
company.  Understanding, learning, and embracing the fourth industrial revolution will 
separate good companies from industry champions.  While this may feel daunting, you are not 
alone, and we can help you learn from industry leaders so you can lead like an industry 
champion. 
 
Enjoy the read! 
 
Anne Cappel 
Chief Marketing Officer – Altix Consulting Inc. 


