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LEVERAGE INFORMATION FOR A  
STRONGER COMPETITIVE ADVANTAGE

Organizational data is typically widespread across an organization. 
Often, more than 50% of the critical business information resides 
outside of its ERP system’s central repository. Operations and 
production details, HR, CRM, and web data are managed in 
dedicated systems and rarely linked in a structural way. Disorganized 
and unstructured data presents challenges for any company, but for 
global organizations, those challenges are even greater.

Successful leaders are serious about cultivating a data-driven 
mindset across the company. Unreliable data wastes time, increases 
cost, weakens decision-making, threatens customer satisfaction, and 
makes it more difficult to execute a plan or strategy and to achieve 
business excellence.

Providing the necessary access to timely and reliable information in 
any organization is vital to success. At the same time, constant cyber 
threats force companies to protect and limit access to this critical 
data. Finding the right balance of accessibility and security is an 
ongoing struggle, but one that companies must master to enable 
the organization to perform effectively across multiple platforms 
and geographies.

The race to become a data-driven organization is more competitive than ever. Digital transformations are occurring rapidly worldwide, 
requiring data agility to be the main driver towards agile business decisions. 

The “Business Intelligence for Industry Champions” approach delivers a path to fast, reliable, and relevant business information:

Altix Consulting partners with middle-market B-to-B clients to deliver business strategy, 
technology and innovation, and operational excellence support. Our in-country, multi-lingual 
and seasoned business advisors are experienced working in multi-cultural environments. 
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