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Building Relationships
Tips to foster relationships at your 
chld’s schoolStarting the year off right!

 he new school year 

means lots of new faces, 

new classrooms, and 

new expectations for 

students. It can be an 

exciting time of year…but a scary time 

as well, especially for families who 

have a student with special needs.

What can you do to help make this 

transition as smooth as possible, 

and get your student off to a strong 

start? What does it even mean to 

be your child’s best advocate? This 

issue of Newsline covers some very 

practical tools, tips and strategies for 

developing stronger advocacy skills.

Here’s a roundup of some of ECAC’s most 
popular tools to help get you started. 

1.  ECAC Fact Sheet
2. Terms to Know
3. IDEA Fact Sheet
4. Talk Tools
5. Student Support Decision Tree

Wishing you a fun and productive school 
year!
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Who you gonna call?
Be sure you know who to contact 
if an obstacle arises
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Upcoming Events
There’s plenty of opportunities to 
engage with us!

Library Spotlight
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It’s not what you say...

Learning how to best communicate 
with school staff 

ECAC’s lending library has many 
great books to get you started!

New Workshops!
Sneak Peek of ECAC’s new training 
offerings

https://drive.google.com/file/d/1ThPhVFSlCUcpp9BITFCOhz3l0qg5IYx8/view?usp=sharing
https://drive.google.com/file/d/1h69TE6uSX0t63I5XwySrlnBqUG3S7MOg/view?usp=sharing
https://drive.google.com/file/d/1tIrwch3Jzk6jSmRuLZtOoZPlyvjcznHt/view?usp=sharing
https://drive.google.com/file/d/1AHUQc4_ybrgOOv8QvSq1BUepcVJiu4vY/view?usp=sharing
https://drive.google.com/file/d/1LtFgqT3OFc7DIA96VLDdXNNHOFqx8z0l/view?usp=sharing
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We all need mutual respect and trust in order to feel 
valued and the family/teacher partnership is no different. 
Like any relationship, it takes a little work, but building 
a positive relationship is worth the effort. Your child’s 
teacher will be much more likely to really hear your 
concerns and consider your perspective when they feel 
that you value their opinion too. Here are some ideas to 
help get this relationship off to the right start:

1. Meet with the teacher(s) before school starts. You can 
bring a copy of the Big Picture and give it to the teacher. 
The Big Picture gives the teacher a chance to see your 
child as you see him/her, and to benefit from what you 
already know works well. It also gives you talking points 
as you get to know each other.

2. When you exchange contact information, let teachers 
know how you would like to hear from them, and find out 
how they would prefer to receive communications from 
you.

3. Develop a good rapport with the school team. Be polite 
and professional whenever you interact.

4. Check in periodically to see how things are going. A 
quick email can be great for this!

5. Ask questions – questions can be a great advocacy 
tool and they help to prevent misunderstandings. Even if 
the question is just “Why?”

6. Focus on describing your child’s needs during IEP 
meetings, and invite the team to join you in thinking of 
solutions. IEP meetings can be a great opportunity to 
brainstorm collectively. 

7. Let the case manager know whenever there are changes 
to your child’s abilities, health and/or diagnoses. With 
this information, the team can make sure that goals and 
accommodations in the IEP are appropriate.

8. Get involved at school in a way that works for you. 
Join the PTA to be sure children with disabilities are 
represented there, volunteer in your child’s class, or 
chaperone a field trip. If you are unable to contribute in 
person because of work or other obligations, ask the 
teacher how else you can support the classroom. You 
might offer to send in extra school supplies or help make 
materials for class activities from home.

9. Say thank you. Teachers spend a lot of time with 
our kids and many go above and beyond for them on 
a daily basis. Acknowledge what you appreciate about 
your child’s teacher. Write them a note expressing your 
thanks for what they do.  

Building relationships with teachers and school staff helps foster a system of support for your child. 
Ask ECAC: Building Relationships

...It’s how you say it!

We all know that the IEP process can be extremely 
stressful at times, and that emotions sometimes run 
high. How do we work together if we have very different 
ideas of what is best for the student? 

When it comes down to it, personality conflicts and 
lack of trust are often at the root of a team’s inability to 
work together. By simply changing how we phrase our 
concerns, we can avoid many of these conflicts and turn 
our disagreements into an opportunity to brainstorm 
together. 

Use the links below to help you think about how you 
phrase your concerns as you prepare for a meeting, or 
write a letter to your child’s school:

• Talk Tools

• Steps to Success by CADRE

 
A little self reflection can also go a long way! Do you know 
your conflict style? Do you know your communication 
style? Understanding these key factors about yourself 
can give you some insight into how you might be 
perceived by others. Once you know your conflict and 
communication styles, you can learn how to leverage 
the strengths and minimize the weaknesses associated 
with each. 

Conflict Style Quiz

Communication Style Quiz 

It’s not what you say...

https://www.ecac-parentcenter.org/wp-content/uploads/2018/08/ECAC-Painting-the-Big-Picture-fillable-2018.pdf
https://drive.google.com/file/d/1AHUQc4_ybrgOOv8QvSq1BUepcVJiu4vY/view?usp=sharing
https://www.cadreworks.org/sites/default/files/resources/Steps%20to%20Success.pdf
http://www.blake-group.com/sites/default/files/assessments/Conflict_Management_Styles_Assessment.pdf
https://www.thevantagepoint.ca/sites/default/files/High%20Performing%20Teams%20-%20Self%20assessment%20handout.pdf


Suggestions for navigating the chain of command:
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The new school year may bring new challenges for students and families, 
or may be an opportunity for unresolved problems to resurface.  Conflict is 
a fact of life and almost any relationship experiences conflict – especially in 
teams where more individuals are involved. The parent-school relationship 
is a delicate one and even with the best of intentions, conflicts between 

parents and school staff can arise.

Conflict tends to happen when:

 • there is confusion or a misunderstanding of the roles and responsibilities;
 • effective communication is lacking or breaks down; or
 • there is a genuine fundamental disagreement about services and programs

If you have something that needs to be addressed, think first: What is your concern or 
issue? Who is the most appropriate person to help you with a solution? Go to the source 
with a respectful and collaborative approach, and without anger or animosity. Follow the 
chain of command. The goal is to resolve issues at the lowest level first and work your 
“way up” as you need to. Effective advocates are solution oriented. Be prepared to state 
your concern and the actions you want to happen. 

Got a problem? Who you gonna call?
Be sure you know who to contact when you run into an obstacle. 

T

Book 
Spotlight

ECAC’s Lending library has 

multiple ways to help support 

reading and literacy for all. We 

offer books for professionals, 

parents, children and more! 

Residents of North Carolina can 

borrow any of the items at no 

cost. We even cover the return 

postage!

While we are transitioning to a 

new on-line check out system, 

you can request items from the 

lending library by calling our 

librarian, Shandra Umazar, at 

1-800-962-6817, ext. 313. You 

can also email her at 

sumazar@ecacmail.org.  

ECAC has several books available 

for checkout on advocacy and a 

variety of other topics!

• Be sure concerns or issues are well documented in  
  writing
• Go to the source
• If the problem is in the classroom, talk to the   
  classroom teacher before going over his/her head
• If unable to resolve, go to that person’s supervisor  
  and so on (right)
• Ask if the district has a formal policy for resolving  
  disagreements

If still unable to find resolution, consider calling one of 
our Parent Educators for more tips and information on 
dispute resolution options available to you. 

Consider: Who is the right 
person to contact? 

• Teacher

• Related Service Personnel

• Transportation Staff

• IEP Team

• Principal

• Special Education Director
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Upcoming Events

Parents can take Family and Medical Leave Act (FMLA) time off to attend 
special education meetings—specifically individualized education program 
(IEP) meetings—for children with serious health conditions, according to an 
Aug. 8 2019 U.S. Department of Labor (DOL) opinion letter.

As most covered employers are aware, FMLA permits an eligible employee 

to take up to 12 weeks of job-protected, unpaid leave per year “to care for 

the spouse, or a son, daughter, or parent, of the employee, if such spouse, 

son, daughter, or parent has a serious health condition.” Care for a family 

member includes “both physical and psychological care” and “making 

arrangements for changes in care.” And as most employers administering 

FMLA know, employees are permitted to use FMLA leave intermittently 

when medically necessary because of a family member’s serious health 

condition.

The question posed to the US DOL, then, was whether a parent’s need 

to attend IEP meetings counted as “caring” for a family member such 

that FMLA protection would be triggered. The USDOL emphatically 

responded to the inquiry today by confirming that such attendance falls 

within the purview of the FMLA and needs to be considered protected 

time. The agency concluded that the need to attend school meetings to 

discuss individualized education programs for children with serious health 

conditions triggers intermittent FMLA leave protection. Employers are likely 

to review and revise  their family leave policies and practices as necessary 

in response.

Did You Know?

CAC has been busy this summer. Part of our 
summer work has been developing new trainings 
and revamping existing workshops. As we head 
into the new school year, ECAC has several new 

trainings ready to go. Watch our training calendar and social 
media for webinars and/or workshops in your area!

Some examples of new workshops include: 

IEP Road Trip 
So where are we going? For this workshop, we are setting out 
to explore different parts of the IEP and the rules of the road. 
We’ll cover a lot of territory and how to navigate road blocks 
and detours that may occur along the way.

Foundations for Healthy Relationships
Learn to be an askable adult for your child with or without 
disabilities. From body image, online behavior, to the birds 
and the bees, this training will help you be prepared for many 
of the conversations parents must have with their growing 
teens and tweens. 

New Workshops!
Please visit our online calendar to view a 

FULL LIST of events. We are adding new 

events all the time. Let us know if you’d like 

us to visit your neck of the woods!
E

9/5/19
When Behavior Gets in the Way, Greensboro, NC

9/16/19
What is ECAC? Lincolnton, NC

Español Español

More questions about special 

education? Contact ECAC for help!

(P): 1-800-962-6817

(Email): ecac@ecacmail.org

907 Barra Row, Ste. 102
Davidson, NC 28036

You can also follow us on social media. 

English English

SEPTEMBER

This publication was prepared as a part 
of Project No. H328M100018 from the 
U.S. Department of Education, Office of 
Special Education Programs, Department 
of Personnel Preparation. The information 
contained herein does not necessarily reflect 
the Education Departments position or 
policy.

https://www.dol.gov/whd/opinion/FMLA/2019/2019_08_08_2A_FMLA.pdf
https://www.ecac-parentcenter.org/training-and-events-calendar/
https://www.facebook.com/ecacparentcenter/?ref=bookmarks 
https://www.youtube.com/user/ECACorg/featured 
https://www.facebook.com/ElCentroDeAsistenciaParaNinosConDiscapacidadesEcac/?ref=bookmarks 
https://twitter.com/ecacparentctr1 
https://twitter.com/ecacesp 

