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WORKFORCE DEVELOPMENT

To help meet the rising demand for skilled labour in the 
manufacturing and food processing sector, Elevate Plus partners 
with employers within the community.  Programs are developed 
in collaboration with industry partners so training is relevant and 
applicable.

Advancing Change, Creating Hope, Building Resilience

Elevate Plus is a highly successful collaborative workforce development strategy for 
the Quinte Bay Region’s manufacturing sector.  The program was developed through 
strong, collaborative, community based partnerships using an integrated, experiential, 
accelerated learning platform.  

Elevate Plus Training Program is a joint program administered by Quinte Economic 
Development Commission (QEDC), with training and coaching delivered by the Loyalist 
College Training and Knowledge Centre (LTKC), funded by Ontario’s Ministry of Training, 
Colleges and Universities (MTCU)

Elevate Plus Cohort 9 Graduation
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CHALLENGE

Local industries report increasing difficulty in filling a 
variety of positions within the manufacturing and food 
processing sector.  Entry level jobs are going unfilled 
resulting in lost opportunities and reduced performance 
of local industry.   At the same time, the region has a 
lower than average labour force participation rate 
and some people currently not in the workforce or 
unemployed or underemployed want to work but don’t 
have the skills, knowledge, experience and confidence 
to successfully land a manufacturing job.  

THE PROGRAM

• Increases local workforce participation: providing 
free skills and on-the-job training for adults who are 
unemployed or work less than 20 hours a week.

• Helps local employers find skilled local talent: in a 
6-week free training program to create careers in the 
manufacturing and food processing industry.

• Lowers the cost of training and recruitment for busi-
nesses: trainees undergo 4 weeks of skills training at 
LTKC; along with a 2 week on-the-job trial, which gives 
both employer and trainee a chance to see if it’s a good 
fit.

CURRICULUM

Employer specific training integrated with literacy, 
language, and essential skills through an engaging, 
experiential, adult learning platform in addition to job 
coaching, and work placement.  
Communication Skills Lean Manufacturing Essentials
Personality Dimensions 5s / Visual Workplace
Conflict resolution Hazard recognition
Accountability  HACCP
Personal Effectiveness GMPs
Team work  Health & Safety
   Quick Change_overs

Elevate Plus provides enhanced support for manufac-
turers to improve workplace culture of engagement and 
continuous improvement.  
Loyalist College augments manufacturer retention 
strategies with expanded on-boarding, coaching, 
mentoring and post-hiring support.  It helps employers 
to increase organizational responsiveness to employees, 
market and clients while reducing staffing related costs.

THE “PLUS”

Graduation Ceremony

Team Building
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Need Text here describing there describing the community partnership model

Partnerships

COMMUNITY PARTNERSHIP

Ministry of Training, Colleges and Universities (MTCU)
Quinte Economic Development Commission (Belleville, 
Quinte West, Brighton)
Hastings County Community & Social Services (Ontario 
Works)
Quinte Manufacturers Association
YMCA
Quinte Access
Community Living
Quinte West OPP
Community Development Council
Meta Employment Services (EO Provider)
Career Edge (EO Provider)
Loyalist Community Employment Services (EO Provider)
Northumberland County Social Services
Prince Edward - Lennox and Addington Social Services
Foodbanks
Quinte Immigrant Service (QUIS)
Loyalist College
Loyalist Training & Knowledge Centre (LTKC)
Manufacturing Resource Centre
City of Quinte West
City of Belleville

Chambers of Commerce 
Local MPPs
Local MP
Centre for Workforce Development
Ontario Centre for Workforce Innovation
Community Learning Alternatives (CLA)
Community Organized Support & Prevention (COSP)
Hastings County Situational Table Community Safety 
and Wellness
Belleville Police Services
Stirling Police Services
Correctional Services
Quinte West Medical Centre
Belleville Walk In Clinic
Canadian Mental Health Association (CMHA)
Youthab
John Howard Society
Community Development Council of Quinte (CDC)
     Good Baby Box and Good Food Box programs

Other support networks as required, i.e. 
Transportation, food insecurity, housing

The Elevate Plus program leverages partnership with local agencies in the Bay of Quinte 
Region to provide on-going, wrap-around support so the participants can focus on learn-
ing.  The support reduces barriers including: transportation, day-care, food insecurity, men-
tal health, family well-being, access to health care, criminal record check, drug and alcohol 
counselling referrals and more.  In addition to the wrap-around supports local community 
partners support the program through awareness, participant referrals, identification of in-
dustry partners, class room facilities, as well as recognition and celebration of the graduates. 
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Partnerships

INDUSTRY PARTNERSHIP

• Vantage Foods Inc.

• CB Freezers

• Trenton Cold Storage

• Drossbach

• Berry Global

• Anamet Canada

• Canadian Resin 

Recovery

• Hanon Systems Canada

• GH Manufacturing

• Kruger Products

• Cascades

• Hain Celestial

• Horizon Plastics

• Lorenz Conveying

• CPS Wood Products

• Chem-Ecol Ltd.

Engaged industry partners with a demand for entry level workers are essential to the success of the Elevate Plus 
program.  Industry partners have requirements to participate in the program.  They provide 10 days of unpaid 
job trial for workers to gain experience with appropriate supervision.  Businesses need to demonstrate they have 
vacancies and a need for permanent, long-term sustainable positions.  They will also permit plant tours as part of 
the program.   Finally, they agree to hire participants subject to business conditions and participant suitability.   
Below is a list of partners to date:
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Results
The immediate and on-going long term results of the Elevate Plus program 
demonstrate a strong return on investment.   Below are the benefits of 
Elevate Plus to the various stakeholders

• Increased self-confidence and self-
esteem

• Acquire both technical and soft skills
• Renewed sense of hope
• Increased stability and resilience
• Becoming a role model for family and 

friends.
• Full time, permanent employment

BUSINESSES

• Augments and supports their recruiting 
efforts.

• Provides skilled employees
• Employees are ready to hit the ground 

running
• Strong team players that contribute 

to culture of change and continuous 
improvement. 

• Having new hires with both technical and 
soft skills

• Greatly improved retention rates.
• Reduce lost opportunity cost from not 

having staff to support growth and 
exports

• Improved performance and on-boarding 
process

COMMUNITY

MANUFACTURER FEEDBACK

“Elevate Plus is a critical piece of our Human 
Resources strategy at Vantage Foods Inc.
It’s comprehensive training program provides 
participants with the requisite skills to meet 
the employment demands within our fast 
paced, HACCP approved food manufacturing 
facility.  The post-graduation support services 
ensure long term success and increased 
retention rates.  Team members, who have 
been hired through the Elevate Plus program, 
add immediate value to our organization as a 
result of the opportunity they are given.”

 Rob Yorki,
 Manager of Human Resources
 Vantage Foods

• Direct costs savings and reduced 
burden on social programs including 
Ontario Works and Ontario Disability 
Programs

• Improved ability to attract and main-
tain businesses in priority sectors in-
cluding food processing and advanced 
manufacturing 

• Strengthens inter-agency connections 
/ collaborations

PARTICIPANTS
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Statistics and Savings

97% of candidates in the program were receiving benefits 
from Ontario Works (OW) or Ontario Disability Support 
Program (ODSP).  The yearly direct savings per person 
resulting from the transition from OW or ODSP in to 
full time employment is $8,700 - $14,000.   To date 120 
people have completed the program with 99% of program 
graduates place into full-time jobs. 

Social Program Savings

The local OPP detachment reports less calls for service 
to the homes of specific individuals once they enter 
the Elevate Plus program.   

Elevate Plus can break the often generational cycle of 
unemployment and poverty of long term OW or ODSP 
recipients.  

Other Social Cost Savings

Wages earned from workers that have completed the 
Elevate Plus program typically get spent within the 
local community driving further growth.   Elevate Plus 
workers now contribute to taxes, EI, CPP payments etc. 
plus the matching employer contributions. 

Companies are able to meet customer demand and 
pursue new opportunities with the help of the Elevate 
Plus workers.  

Economic Spin-off
“This program got me 
back on my feet after 
being unemployed for an 
extended period of time 
and had given up hope 
of finding another job.” - 
Elevate Plus Graduate

13%

18%

25%

40%

4%

Time Out of Work Before Elevate Plus
Under 3 Months

3 to 6 Months

6M- 1Y

1-6 years

6+ Years

44% of Elevate 
Plus graduates 

were out of 
work for over 

1 year prior to 
participation
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TO LEARN MORE:

ELEVATE
PLUS

“Jobs for People, 
People for Jobs”

CHRIS KING, QUINTE ECONOMIC DEVELOPMENT COMMISSION 
chris@quintedevelopment.com   613-961-7990

CHCHUCK O’MALLEY, LOYALIST TRAINING & KNOWLEDGE CENTRE
comalley@loyalistcollege.com   613 968 0703


