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December 7t" - Location: San Diego Zoo, 2920 Zoo Dr., San Diego, CA 92101 (Rondavel)

7:15 am -Transportation Departs from Hotel
Meet at 7:45 am at Rex Lion Statue in front of the Zoo

7:50 - 8:30 am
Breakfast (provided)

8:30 -8:40 am
Introductions, overview

8:40—-10:15am
Overview of Quercus dumosa, Q. tomentella, Q. pacifica and Q. cedrosensis (native range,
threats, current conservation work, Q&A)

10:15-10:30 am
Break

10:30—11:15am
Threat analysis discussion of native oaks

11:15-12:00 pm
Define success and develop species management plan vision statement

12:00-12:45 pm
Lunch (provided)

12:45 - 1:45pm
Prioritize where to intervene and set prioritization criteria

2:00 —3:00 pm
Botanical Bus Tour of Zoo grounds

3:00 - 5:00 pm
Tour of Zoo Orchid House, Plant Nursery and free time

5:00 pm
Transportation back to hotel



December 8t - Location Beckman Center for Conservation Research, 15600 San Pasqual
Valley Rd, Escondido, CA 92027 (Main Conference Room)

7:00 am - Transportation Departs from Hotel

8:00 am
Breakfast (provided)

8:30-9:00 am
Welcome and introductions, recap yesterday’s discussions

9:00—-10:15 am
Define goals and develop 5-10 year timeline to mitigate the effects of the threats

10:15-10:30 am
Break

10:30—-12:00 pm
Discussions on courses of action

12:00-12:45 pm
Lunch (provided)

12:45-1:30 pm
Tour of Beckman Center for Conservation Research

1:30-3:30 pm
Large group discussions for next steps and develop working groups

3:30 - 5:00pm
Tour of Safari Park and free time

5:00 pm
Transportation back to hotel



