Town Manager’s Report

Ocean Boulevard Stormwater

» Contractis included in February agenda packet
Block Q Restroom and Parking

e |nprocess
Block Q Master Plan RFQ

¢ Discussion and recommendation for a firm planned for the February agenda
Block Q Stage Area

e Final specs are being completed for distribution in Request for Proposals
e Bids will be returned to staff with a recommendation for approval by commissioners

NC Resilient Coastal Communities Program

e Information has been sent to organizations for dissemination of possible projects for
community engagement

Southeastern Regional Hazard Mitigation Plan

e Planning and Inspections have been working with Brunswick and Other Counties in the
region to update the hazard mitigation plan

¢ Commissioners will be presented a resolution to adopt the updated plan in the coming
months

Halstead Park
¢ Contractor will begin work the next couple of weeks
e Pieris closed due to safety until further notice as previously advertised

Auditor Selection
e RFQs have been received for review by Staff and Audit Committee
¢ Board of Commissioners planned selection at March meeting

Lockwood Folly Funding
» Congress approved an apptropriation for maintenance of Lockwood Folly Inlet

Canal Dredging
¢ Plans are being made to dredge canals next winter

Ocean Isle Borrow Area
¢ QOcean Isle has requested to expand the Shallotte borrow sight
¢ Fran Way is composing a response for the Town



Commissioner Vacancy
e Several commissioners have asked about the vacancy and the process toreplace
e Recommend you discuss at either a special meeting or the March meeting on process of
filling the vacant position

Employee Updates
e Chief Dixon will be leaving at the end of February to take the place of the retiring chief in
Shallotte

¢ Ryleigh Gleason has been promoted to Utility Billing Specialist

Upcoming Town Events
¢ The Easter Egg hunt will be Good Friday with signup beginning in March



