Interim Town Manager’s Report
Greensboro Street Lift Station

e 6" application for payment submitted to funding agencies

e B82% complete based on time

e Projected for next 30 days: Building wall insulation, gypsum board and windows, saw-
cutting of existing concrete for roof scuttle, cast-in-place concrete curb walls for roof

scuttle, flood doors and roof scuttle, hatches, HVAC Ductwork, electrical conductors to

equipment, stairs

Block Q Restrooms & Parking

e Contractor had to have structural engineer back out to reevaluate some work performed.

¢ Meeting with contractor, Pinnacle, and structural engineer occurred 8/7/25

¢ This past work period of performance included: backfilling with stone, install reinforment

and vapor barrier, pouring the concrete slab and instatling masonry CMU
Ocean Boulevard Stormwater
e Awaiting PPA from Wilmington District
Pier Site

e Draft report ready and on agenda for consideration
e Future Scope of Work Discussion

GO Bond Referendum

» Required advertising took place in newspaper on 8/3/25
e Public Hearings August 16" and 19™

NC Resilient Coastal Communities Program

¢ The Town was selected to receive a technical assistance award through the program
e ESP Associates, Inc. has been assigned as our engineer firm and will receive $70,000
e Staff will have an orientation session regarding our phase of the program on Sept. 9

Employee Updates
¢ Chris Benton named as new Public Works Director
¢ Department Shout Outs
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