Town Manager’s Report

Ocean Boulevard Stormwater

¢ Meeting is being coordinated with McGill, the USACE, and the Town
Block Q Restroom and Parking

s |nprocess
Block Q Master Plan RFQ

¢ March 11 special meeting agenda to narrow the scope for inctusion in contract with McGill
Block Q Stage Area

* Request for Proposals are out for bid
e Bids will be returned to staff with a recommendation for approval by commissioners

NC Resilient Coastal Communities Program

s Committee met with engineer and a grant representative to discuss
Southeastern Regional Hazard Mitigation Plan

s Resolutionis included in March agenda packet

Halstead Park
¢  Working on getting the CAMA permit so contractor can begin work
e Pieris closed due to safety until further notice as previously advertised

Auditor Selection
¢ RFQs have been received for review by Staff and Audit Committee
s Audit Committee was unable to meet with a needed quorum
s Staff scored RFQs with recommendation in March agenda packet

Lockwood Folly Funding
¢ Congress approved an appropriation for maintenance of Lockwood Folly Inlet

Canal Dredging
e Plans are being made to dredge canals next winter

Ocean Isle Borrow Area
e Ocean Isle has requested to expand the Shallotte borrow sight
e Fran Way is composing a response for the Town

Pier
¢ Special Meeting has been scheduled in April to discuss



Commissioner Vacancy

Applications have been received and BOC will decide on process

Employee Updates

Steve Barger has been selected as police chief

Frank Dilworth is interim chief

Chris Benton received his cross-connection certification
Archie Archibald received his CDL

Brice Tripp received his Class C distribution - water
Penny King received her notary

Upcoming Town Events

The Easter Egg hunt wilt be Good Friday

Manager’s Report Change

I would like to hand out my report on the night of meeting for the most current information
Heather can then include it in the meeting synopsis she sends to the public



