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Negotiation Status
City’s last offer submitted September 26, 2025

• 5% increases (2.5% merit, 2.5% COLA) -- same as all other City employees
• Promotional reforms
• Rules governing overtime

Last update to the Council on October 6, 2025

• No change
• Interest arbitration process initiated by City September 29, 2025; cannot proceed due to government shutdown
• City proposed to IAFF that a neutral arbitrator be appointed by agreement; union has failed to respond

Union has:

• Failed to respond to arbitrator request
• Failed to respond to City’s last offer
• Failed to continue with negotiations
• Has engaged in social media campaign against City



CityBeat

Interview with Mike Bailey appeared in 
the Oct. 17 issue of CityBeat

Visit cityofbartlesville.org to view past 
issues of CityBeat. Sign up to receive the 
City’s free weekly e-newsletter by 
scanning the QR code below.



City Priority #1:          
Promotional Reform

City wants promotions based on merit

Union wants promotions based on seniority

Promotions based on merit will benefit:

• The public, through increased 
performance

• Firefighters

“You may not 
be the best guy, 
but you’re the 
next guy”



City Priority #2: 
Overtime Reform

“Firefighters should be 
fairly and competitively 
compensated.”

Word “overpaid” never used







City Priority #2: 
Overtime Reform

What has been said:

Firefighter sick leave costing 
taxpayers $400,000 over the last 
two years

Average sick leave per firefighter: 
188 hours

• Nearly a full month off over 
past 6 years

• 85 hours more than 
comparable cities

• 2.5 to 4 times as much as 
Owasso, Enid, and Bixby



City Priority #2: 
Overtime Reform

Abuse of sick leave:

Long Pay Period (5 days)
Personal Sick: 20 shifts
Family Sick: 34 shifts

Short Pay Period (4 days)
Personal Sick: 43 shifts
Family Sick: 6 shifts



City Priority #2: 
Overtime Reform

Long/Short Pay Periods

Firefighters work rotating 
schedule:

· Short Pay Periods – 4 days
· Long Pay Periods – 5 days

No automatic overtime paid for 
personal sick leave used during 
Long Pay Periods





City Priority #2: 
Overtime Reform

Facebook comments: 
Overtime use is due to injury

Other fire departments have 
the same rates of injury but 
do not have the same rate of 
absenteeism



Union’s first offer
10% pay increases (2 times more 
than other City employees)

Automatic 5% pay increase at 
promotion

Increase minimum manning to 18 
(currently 16)

· Management Right
· Never part of Collective 

Bargaining Agreement
· Increase would increase 

options for double time



Next steps
Continue to work toward agreement for FY 2025-26 contract 
for promotional and overtime reform

· Increase firefighter pay
· Increase competency within department
· Reduce/eliminate unnecessary overtime
· Reward excellence

More information:

City Beat (www.cityofbartlesville.org)

http://www.cityofbartlesville.org/
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