
Workshop 2 Agenda: Turning Canada’s 3Rs Strategy under CEPA Into Practice:  Building Confidence in NAMs and NGRA to Support Regulatory Decision Making
October 23, 2025, 9:00 AM – 12:00 AM

	
9:00 – 9:10
	
Welcome & Objectives 
· Facilitator Introduction/Safety Briefing for in Person Attendees
· Workshop Goals:
· Share perspectives on each 3Rs strategy element
· Identify alignment, gaps, and opportunities
· Prioritize collaborative actions and next steps


	
9:10 – 9:25
	
Overview of CEPA 3Rs Strategy
· Government Presentation: Brief summary of the five elements
· Q&A (5 min)


	
Thematic Discussion: CEPA NAMs Strategy Elements
Each component gets 24 minutes

Each of the five CEPA 3Rs Strategy elements will be discussed in 24-minute blocks, broken down as follows:
🔹 5 min – Government Perspective
· Presented by Health Canada or Environment and Climate Change Canada
· Focus: regulatory goals, current initiatives, challenges, and expectations
🔹 5 min – Industry Perspective
· Presented by industry representatives (e.g., chemical manufacturers, trade associations)
· Focus: practical implications, readiness, concerns, and opportunities
🔹 14 min – Joint Discussion
· Moderated roundtable or open Q&A
· Focus: identifying alignment, gaps, and potential collaboration


	
9:25 – 9:49

	
Element 1: Identify and Prioritize NAMs for Regulatory Need

	
9:49 – 10:13

	
Element 2: Advance NAMs research and data generation


	
10:13 – 10:37
	
Element 3: Promote harmonization and collaboration


	
10:37 – 11:01
	
Element 4: Communicate and consult with stakeholders


	
11:01 – 11:25
	
Element 5: Implement NAMs in CEPA Regulatory Programs


	
11:25 – 11:30
	
Break


	
11:30 – 12:00
	
Wrap-Up: Prioritization & Next Steps 
· Facilitated Discussion:
· What are the top 3 priorities for collaboration?
· What actions can be taken in the next 6–12 months?
· Who leads what?
· Summary of Areas for Future Discussion/Collaboration
· Next Meeting Planning




