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“The best way lo find yourself is to lose yourself in
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Health worker

Factors associated with _-
burnout can have many

burnout among health workers

Societal and Cultural

Health Care
System

Organizational

Workplace
and Learning
Environment

- Politicization of science and public health
- Structural racism and health inequities
- Health misinformation
- Mental health stigma
+ Unrealistic expectations of health workers

+ Limitations from national and state regulation
- Misaligned reimbursement policies
» Burdensome administrative paperwork
 Poor care coordination
» Lack of human-centered technology

 Lack of leadership support

- Disconnect between values and key decisions

+ Excessive workload and work hours
- Biased and discriminatory structures and practices
 Barriers to mental health and substance use care

- Limited flexibility, autonomy, and voice
» Lack of culture of collaboration and vulnerability

+ Limited time with patients and colleagues
- Absence of focus on health worker well-being
- Harassment, violence, and discrimination

“This is beyond
my control...”

Office of the
v U.5. Surgeon General

negative consequences

Health Workers

* Insomnia, heart disease, and diabetes
- |solation, substance use, anxiety, and depression
- Relationship and interpersonal challenges

+ Exhaustion from overwhelming care and empathy
[
“I can’t provide
the best care to
my patients...”

Patients

» Less time with health workers
- Delays in care and diagnosis
- Lower quality of care
» Medical errors
[
“I can’t get the

care I need...” Health Care System

» Health workforce shortages and retention challenges

- Limited services available

- Risk of malpractice and decreased patient satisfaction

» Increased costs

C

Community and Society
» Erosion of trust
» Worsening population health outcomes
* Increased health disparities
« Lack of preparedness for public health crises
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Thriving together: Solutions to
health worker burnout

We must shift burnout from a “me” problem to a “we” problem.

Leadership

Diverse and g Reduced
empowered health commitment and administrative

workforce organizational burdens

N

Accessible mental Saf e e
health and substance a1é and inclusive
environments

use care Culture of healing,

— community and i

connection
Human-centered Community

technology 5 partnership

¢ Trust
’ s &
g /3
2id %

Health Care
Organizations

Health Insurers
and Payers

Academic

Federal, State, Institutions Licensing and

Local, Tribal Accreditation

G Bodi
overnments Faimily Mentbees, odies

Researchers Friends, and
Communities

S4in Office ofthe
mids U.S. Surgeon General




A Mentimeter

¥
1 # 5
r .
X '
a
L

o \ '
_..II s \ &

How to Fix Burnout




sus-tain-a-bil-i-ty

noun: sustainability

1. the ability to be maintained at a certain rate or level.

2. avoidance of the depletion of natural resources in order to
maintain an ecological balance.
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Burnout was highest in speech therapists, occupational
therapists, and social workers (prevalence=59.8% vs
others prevalence=49.1%, ES = 0.22).

Social workers also reported higher rates of mental
health symptoms and work overload.

Feeling valued by an organization is protective for
burnout

Prevalence and correlates of stress and burnout among U.S. healthcare workers during the
COVID-19 pandemic: A national cross-sectional survey study. Authors: Kriti Prasad,Colleen

McLoughlin,Martin Stillman, et al, EClinicalMedicine, VOLUME 35, 100879, MAY 01, 2021,
DOIl:https://doi.org/10.1016/j.eclinm.2021.100879



Valued vs. Purpose

< Mission/Meaning/Purpose is correlated with feeling valued but is not
the same

Purpose is personal - passion, values (aligned values),

Buttom commitment
Up

Feeling valued is collective - being seen, appreciation
recognition, equity, trust, autonomy, control, support,
resourced

M Down
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How valued do you currently feel by your
organization?

9
2
Extremely Highly Valued Not highly Not valued
valued valued enough valued much at all



In what ways do you have a flexibility,
autonomy, and voice at work?




What helps/contributes to flexibility, autonomy, and voice at
work?

@ i Mentimeter
Answers

autonomy. flexibility, ability to make own schedule being able to work remote if needed Leadership trusting employees judgments
Being trusted to get my work done without rigid scheduling Working from home having suggestions be heard and used
The opportunity to say out loud what | think is going well or trust from leadership Being treated as a professional.

not



What helps/contributes to flexibility, autonomy, and voice at
work?

Flexibility and cooperation supervision
Trust Trust from coworkers and supervisors
A supportive supervisor Having my concerns taken seriously

@ Answers

ability to choose cont ed topics
Being treated as an equal

Access to supervision when needed.
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What helps/contributes to flexibility, autonomy, and voice at
work?

@ i Mentimeter
Answers

Having my manager ask my opinion before she commits me Setting schedule, trust in treatment modes, asking my My boss trusts me to set my own schedule and knows that

to something opinion taking care of my family is important to my overall well being.
Mental health days are a thing for mental health providers
too!

Validation responsive employers to training needs, addressing

concerns, etc.
Being asked for my expertise by colleagues with more power

variety!!
Being able to do job without being micromanaged
Trust, no micromanaging, there is cction taken regarding

ideds or concerns



What helps/contributes to flexibility, autonomy, and voice at
work?

team work transparency

anonymous feedback opportunities Being included/acknowledged

Morning informal staff meeting

@ Answers

a trusted coworker/supervisor

Mutual experiences
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How is diversity, equity and inclusion manifested and amplified in
your workplace?




What helps/contributes to a sense of safety and belonging
at work?

Clinician well-being is

learning how to ask
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What helps/contributes to a sense of safety and belonging at work? @ Answers W Martneter

Getting to know coworkers outside of the actual work A sense of loyalty to my team Celebrating successes and validation
Understanding and support when mistakes are made. Over Camaraderie on a daily basis. Time for breaks. People asking about personal life and knowing each other
punishment.

Having friends at work and space to make mistakes. Morning check ins and supported lunch time

Transparency about mistakes



What helps/contributes to a sense of safety and belonging at work? @ Answers W Martneter

trust within the team Not only being heard but seeing evidence of that | am heard. mutual experiences

Recognition, cheers to peers board Connection to others anonymous feedback opportunities
Learning in this field never stops, it's an ongoing process Not being lied to. acknowledging positionality
regardless of how many years of experience you have under

your belt



What helps/contributes to a sense of safety and belonging at work? @ Answers W Martneter

Providing office space and allowing personal items. Taking
care of each other with genuine concern

Non judgmental coworkers, some humor/lightheartedness

In terms of safety knowledge and information. Employers
cant stop everything from happening, but when something
is happening or has happened sharing the factual
information is critical.

checking in with one another, able to be honest/personal

Assuming positive intent

Communication!

Connecting beyond just work, fun, laughter, non cliqueyness

Team building outside of work!

We have fun every day and work as a team. People have
Grace for one another.



What helps/contributes to a sense of safety and belonging at work? @ Answers i Mentimeter

Team work and support of one another and our patients. We
laugh and have fun.



How is connection and Fiicar Language

. ~ Hafiz
collaboration
. Admit something:
enNncou raged 1IN your Everyone you see, you say to them, "Love me."
orgarl 1zation? Of course you do not do this out loud, otherwise

someone would call the cops.

Still, though, think about this,

this great pull in us to connect.

Why not become the one who lives with a
full moon in each eye that is
always saying,

with that sweet moon language,
what every other eye in

this world is

dying to hear?







How is connection or playfulness manifested in your work? @ Answers id Mentimeter

Potlucks Bake offs My sense of humor. Taking things
lightly when appropriate. Joking
around

random candy at 3 pm Some coworkers have a funny

personality which helps!
Sharing baby photos at team meeting

Team meetings and retreats.
| bring out toys into the huddle area
Coffee shop meetings



How is connection or playfulness manifested in your work? @ Answers id Mentimeter

Meeting openers that promote Through connectivity with coworkers Texting Gifs to coworkers
personal engagement

Sharing pet stories Wellness days at group supervision
Joking

Talking circle in meetings. Space to talk about non work things!
Life updates at the beginning of team
meetings



How is connection or playfulness manifested in your work? @ Answers id Mentimeter

including gifs or memes in emails

Laughing at the absurd

Being vulnerable to share
embarrassing moments to help others
laugh

Animals in zoom meetings Adding emoiji's to my Epic chats

we have a thread called "the zoo" with SO000 many gifs in team convos
all of our pet pics!

We are silly!
Sending GlFs on teams
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How can | best regulate and resource myself?
How well do | forgive myself?

What am | learning and/or doing well?
What can | be grateful for ... if even just for today?

What brings you hope?



Regulation, Resourcing, Self-Compassion, Gratitude, Hope @ Answers

time off movement
Yoga! Every day! Scheduling meditation breaks into my day
End of work-day routine; transitioning to Spending time outside

time at home

Saying no

shock to the nervous system

Meme breaks
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Regulation, Resourcing, Self-Compassion, Gratitude, Hope @ Answers id Mentimeter

saying gratitude list out loud on my routine Remembering that nothing lasts
commute to work forever..either the really good or the really

hard. So just be in this season.

Having therapist friends

Kind self talk
Singing loudly in the caron the way to work

Good, healthy food- with my teammates

Walks outside.
Variety in my day. Filled with things | find

meaningful.



Regulation, Resourcing, Self-Compassion, Gratitude, Hope @ Answers id Mentimeter

Giving yourself grace tapping to regulate throughout the day Chat breaks with coworkers after hard
sessions.

learning my stress symptoms and IN THE Fresh air, outdoor time

MOMENT going to take a walk, or deep Cuddles with my dog

breathe in the bathroom

Radical acceptance
Sunshine breaks, fresh air, journaling, REST,

Turning off my work phone resetting with loved ones



Regulation, Resourcing, Self-Compassion, Gratitude, Hope @ Answers

Playing with my kids/ family time. Time outside during the day.

“l Mentimeter

Travel Wish List and just making plans to
travel. Not waiting till the right time.
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