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Why is this topic important?
PDSAs are a foundational quality improvement tool and can be utilized for practice
transformation. This session provides a primer on using PDSAs as an iterative, scalable method
for testing and implementing change. The content is designed to help practices succeed in the
Practice Transformation track for ACC 3.0 and strengthen their overall quality improvement
capabilities.
 
Who is the intended audience?
This educational webinar is designed for PCMP staff new to PDSAs, seeking a refresher, or
looking to strengthen their quality improvement work.
 
What will the session cover?
Participants will receive a practical overview of the Plan–Do–Study–Act (PDSA) cycle and how to
apply it to quality improvement efforts within PCMP sites. The session will cover:
·        PDSA core principles made simple
·        How to implement PDSAs step-by-step within your practice
·        Strategies to engage staff and quality teams
·        Real-world application of PDSAs to support sustainable improvement

What should participants know about engagement and participation?
This webinar is interactive and intended to be practical. Participants are encouraged to ask
questions, test knowledge, and consider how the tools and concepts discussed can be applied
directly to their practice setting.

The session will be recorded and made available to those that register. No pre-work is required.

Attendees are encouraged to come ready to learn and reflect on current or upcoming quality
improvement opportunities within their practice.

For questions before or after the webinar, please contact any of the following CPMs at Rocky
Mountain Health Plans (RMHP):
kimberly_rowe@uhc.com
torrey_anderson@uhc.com
kelsey_almy@uhc.com
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