
 

 

 

 

 

 

 

 

 

 
 

 

 

Montgomery Housing Alliance (MHA) is a coalition of organizations focused on increasing the rate of 
preservation and development of affordable housing in Montgomery County. Our members include non 
profit developers, organizations that serve people in need of affordable housing, and other groups who 
count affordable housing as one of their policy goals. 

 
MHA has put together the following questionnaire to survey candidates for the office of County 
Executive on what they would do to address affordable housing in Montgomery County. We look 
forward to reading and hearing about your responses. 

 
Please submit responses by July 1. MHA will publish all responses received online and share via social 
media. If you do not submit responses, the post will include a Did Not Respond statement. Please limit 
each response to 250 words. 

 
Candidate's Name: David Blair 

 
1. Where does housing rank among your priorities for your administration? 

 
RESPONSE 

 
Everyone who works in Montgomery County deserves to be able to afford to live in Montgomery County. 
Closing our affordable housing gap is one of my highest priorities because too many of our residents are 
facing increasing housing costs that are impacting their quality of life. And the unaffordability of our 
community has forced too many nurses, first responders, teachers, and other critical professionals out 
of our community - gradually forcing them to choose to work in other jurisdictions and hurting our 
County Government’s ability to provide the services our residents expect and deserve. 

 
2. What do you see as the top 3 major housing concerns for residents of Montgomery County? 

 
RESPONSE 

 
Affordability, quality housing conditions, and proximity to good-paying jobs, quality transit, and 
quality of life amenities. 
 
Affordability: The average rent and home price continue to increase in Montgomery County and 
roughly 20,000 Montgomery County residents are severely cost burdened - meaning they must 
spend more than half of their monthly incomes on housing costs. The number one factor causing 
this affordability crisis is the shortage of housing and we simply aren’t building enough new 
housing units to fix this problem. As a community, we can no longer afford elected officials who 
advocate against the creation of more housing. 
 
Housing conditions: Right now, roughly 80 percent of County housing code enforcement 
inspections are complaint-driven. We must find more proactive ways to ensure quality housing 
conditions without having to rely on tenants who may face language barriers or be concerned with  
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reaching out against their landlord. And we need a County Executive who is going to hold County  
Government accountable for meeting its budgeted code enforcement targets - something the 
County has fallen short on at least twice in the last four years. 
 
Proximity: Too many residents are forced to live farther from jobs, amenities, and quality transit services 
because that’s all they can afford. We must build mixed-income, mixed-use smart growth housing 
communities on our underutilized Metro and future Purple Line Stations so more people can walk, bike,  

 
Housing Initiative Fund 

The Housing Initiative Fund (HIF) was established in 1988 to provide local dollars to support acquisition, 
development, and renovation of affordable housing. Currently, the only dedicated funding to the HIF is 

through recordation tax premiums (which support the County's rental assistance program), and loan 
repayments. Previously, the County Council passed a resolution calling for 2.5% of general fund revenue 
to be allocated to the HIF. 
 

3. What level of funding do you envision for the Housing Initiative Fund to keep pace with the 

future needs of county residents? How do you plan to achieve this? 
 

RESPONSE 
 

We must consistently fund and increase funding for the HIF and I would do so as County Executive. 
More pressing is we need a County Executive and administration that will spend the resources 
budgeted in the HIF. Under the current County Executive, that is not happening and funds that 
can be used to help finance critical affordable housing preservation and construction are sitting 
unused. 

In December 2021, the Council’s Planning, Housing, and Economic Development Committee 
received a presentation from Council analysts that noted of the $74.2 million available for Fiscal 

Year 2022, only $15.8 million in loans had been made. Because of underspending, the HIF Fund 
Balance grew from $239 million at the start of Fiscal Year 2019 to $356 million at the end of Fiscal 
Year 2021. 

We need a County Executive who is going to be much more aggressive at deploying these resources 
- including to buy or help finance the preservation of existing affordable and naturally-occurring 

affordable units in properties that are being sold via the County’s Right of First Refusal. 

 
In order for Montgomery County to meet its approved housing targets (based on Metropolitan 
Washington Council of Governments estimates), we need to produce approximately 2,300 units per year 
until 2030. Further compounding the challenge: the Planning Department estimates that 11,000 units of 

naturally occurring affordable housing are at risk of being lost by 2030. 
 
 

4. How will you measure your Administration’s success in meeting housing targets? What 
baseline will you use to quantify progress? 

RESPONSE 

I will set 2,300 new housing units as the annual goal and we will provide updates to 
measure our progress to the public so we are accountable for results. 
 
 
 
 



 
 

5. What steps would you take to ensure Montgomery County is on track to meet targets? 
 

RESPONSE 
 

I will collaborate with members of your organization to help recruit and retain the best housing experts, 
leaders, and administrators for County Government and set quarterly goals so we can gauge progress 
and create opportunities to adjust our funding and strategies if we’re falling short. 
 

 

Affordable and Equitable Home Ownership 

In Montgomery County, as throughout the United States, a legacy of racially biased policies and 

practices like redlining, steering, and housing covenants, has resulted in a racial wealth gap and de facto 
segregation in many neighborhoods. For example, we face a 32% gap between the rate of white 
households who own their homes and Black and African American households who own their homes, 
and a 26% gap between Latinx households who own their homes. 
 

 

6. What would you do to make homeownership more attainable? 

 

RESPONSE 

We should model best practices. Prince George’s County’s Pathway to Purchase program provides 
first-time homebuyers with up to $10,000 for down payment and closing costs. We must explore all such 
financial assistance programs for homebuyers to provide the support that could be the difference 
needed for Black and Latino families to buy a home. Over the longer term, we need to build more 
housing to help stabilize the rapidly increasing cost of homes and support local businesses so they can 
grow and we can increase wages through more better-paying jobs. 

 
7. How would you approach closing the gap between white households who own their homes and 

households of color who own their homes? 
 

RESPONSE 

We need to build more housing to help stabilize the rapidly increasing cost of homes and support local 
businesses so they can grow while bringing more businesses to our County so we can increase wages 
through more better-paying jobs. We also must improve our education system to better serve all 
students -especially Black and brown students who for too long have faced a racial achievement gap 
because of a lack of equal opportunity and resources as white students. I will make it a goal that 100 
percent of County high school graduates are college- or career-ready and we will work to make it 
happen by expanding career licensing and certification courses in good-paying and in-demand career 
fields as well as expanding college prep services and financial aid support. 

 
Zoning and Land Use 

Over the past several years, Montgomery County has been going through a process to develop an 
updated general plan, Thrive 2050, which will serve as a blueprint for the County for the next 30 years. 

8. How should housing affordability and equity goals be incorporated into an updated general plan? 

RESPONSE 

Housing affordability and equity should be the focus of the updated General Plan. Our zoning 
and land use has contributed to the housing affordability crisis we now face and the racial 

inequities in housing that we see to this day. 
 



 

 

 
9. How would you use land use and zoning tools to help address current and future housing 

affordability and demand? 
 

RESPONSE 

 
As County Executive, I will advocate for land use and zoning that allows more of all types of 
housing and that supports the transportation and infrastructure and adequate County 
Government services necessary to ensure every community is giving residents the opportunity at 
a high quality of life. 

 
Transparency and Accountability 
 

10. What transparency and accountability measures would you implement with regard to 
progress toward meeting housing targets and spending (i.e. use of HIF funds?) 

RESPONSE 

See my responses to Questions 4 and 5. While these responses were directly focused on the HIF, I will 
implement similar 90-day reporting periods for all important areas of County 
Government service - whether it’s other aspects of housing, transit, carbon emission reduction 
goals, and more. 
 

 
Homelessness and Cost Burden 

 

The 2022 Point-in-Time Count found 581 people experiencing homelessness in Montgomery County, a 
slight increase from 2021, after several consecutive years of decreases. 

11. In what ways will you accelerate resources, services, and access to housing for those facing or at risk 
of homelessness today? 

RESPONSE 

Montgomery County has the resources and expertise to end homelessness. We know housing is a 
critical first step to a person experiencing homelessness having the ability to get the health services 
they need so they can then progress to job training, further education, and living a healthy and 
higher quality of life. We must expand supportive permanent housing facilities and programs. 

 
12. In what ways will your approach take into consideration the disproportionate impact on 

persons of color facing homelessness? 
 

RESPONSE 

 
County Government must partner with organizations and spend its resources on programs 
that grasp the history and trauma of racial inequity in our country. We also must provide 
culturally appropriate outreach to homeless individuals. 

 
Montgomery County currently has over 20,000 households who pay more than half of their income 
toward rent. These households are severely cost burdened; every day they are forced to make 
impossible choices between paying rent and paying for other critical priorities like education, health 
care, and reliable transportation. 
 

 
 



 

 

13. In addition to the responses provided above, would you propose any further ways to address the 
issue of cost burden (paying more than 30% of income toward housing) and severe cost burden 
(paying more than 50% of income toward housing) directly? 
 

RESPONSE 

In addition to ways to drive down the cost of housing and increase opportunity at better wages, 
we can take on rising costs in other areas you’ve referenced. For instance, many people in our 
County rely on public transit, specifically Ride On, to get to work, school, and where they need to 
go. Four years ago, I proposed making Ride On free. This year, the current County Executive again 

refused to make free Ride On permanent because of a potential cost of around $10 million. 
Meanwhile, the County’s own Fare Equity Study from last year found that most Ride On users 
would be able to save between seven and 10 percent of their annual incomes if Ride On was made 
permanently free. The County Executive had other budget priorities - but I believe saving Ride on 

users this much on transportation costs is a higher budget priority for our County. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


