TMA DETROIT

Distressed Investing: Acquisition, Turnaround and Growth
October 9, 2025 The Kingsley Bloomfield Hills

Join us to hear how the experts do it; assessing underperforming companies, buying them despite
complex problems, finding the right financing, fixing operations, and returning them to growth.

During our panel discussion, experts will discuss
e Best practices for evaluating target companies
e Key steps in turning around troubled companies
e How to finance the acquisition of troubled companies
e Challenges faced whensourcing, negotiating, acquiring, and turning around distressed businesses

Additionally, panelists will share their knowledge on the importance of timein turning around distressed
companies. Given that most are cash flow negative, stopping the burn as quickly as possible is criticalto
a successful transaction.

Panelists
e Noelle Ferrara-Gerson, Alvarez & Marsal (Moderator)
e Tom Dugan, Reserve Group
e John Klehm, SPECTRUM Commercial Finance
e Jeff Stone, TRM Equity

A Q&A session will immediately follow the presentation.

To monitor attendance all attendees wishing to earn CPE credit must sign in and out at the check in desk
and complete a post event evaluation form.

Participants will earn 1.0 CPE credit

Additional Information

Advanced Preparation: None Program Level: Basic

Field of Study: Specialized Knowledge Delivery Method: Group Live

Prerequisites: Noadvance knowledge required, though general awareness of bankruptcy process helpful.

To register, visit the TMA Detroit webpage at www.turnaround.org/detroit.

Refund & Cancellation Policy

Requests for refunds must be made in writing no later than 48 hours prior to the date of the event (e-mail is acceptable). No cancellations will be
accepted within 48 hours of the event. Substitutions are allowed and must be submitted in writing (e-mail is acceptable). The substitute must be
from the same firm as the original registrant and, if the substitute is not a TMA Member, the difference in registration fee will be required. Please
note that if you register for the event after the cancellation deadline has passed, you will not be eligible for a refund should you need to cancel
your registration. The cancellation policy applies to all registrants regardless of when the registration is submitted. Registrants who fail to attend
the event and do not provide written notice in accordance with these policies and deadlines are responsible for full payment. For more
information regarding refund, concerns, and program cancellation policies, please contact our Chapter Executive via email at
detroit@turnaround.org. Registrants who fail to attend the event are responsible for full payment.

The Detroit Chapter of the Turnaround Management Association is registered with the National Association of State Boards of
Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of
accountancyhave final authority on the acceptance of individual courses for CPE credit. Complaints regarding registered sponsors may
be submitted to the National Registry of CPE Sponsors through its website: www.nasbaregistry.org.



