St Paul’s Episcopal Church Vestry Minutes
February 20, 2025
Members Present: Sarah Harmon (2026) – Senior Warden, Steve Massey (2026) – Junior Warden, Dwight Ford (Treasurer), Pam Baxter (Clerk), Cameron Gillespie (2026), Nikki Bittle (2027), Sarah Drake (2027), Virginia Wray (2027), Regina Cooper (2028), Kay Forrest (2028), Lora Sullens (2028). 
1. Opening prayer/devotional- Sarah H., James-Chpt1 vs 5
2. Approval of Minutes-Motion made to Approve Minutes as read, 2nd, Approved by vote 
3. Election of Junior Warden-Motion made to nominate Steve Massey as Jr. Warden, 2nd, unanimously voted to position 
4. Vestry Covenant-Copies of the 2024 Vestry Covenant were passed out, a few spelling and numerations corrections were recommended with no other additions, a Motion to accept the Covenant with corrections for 2025 was made, 2nd, Approved by vote.
5. Treasurer’s report-Treasurers Report was read and discussed, Motion was made to Approve the Report, 2nd, Approved by vote. A discussion on the possibility of holding our Dioceses pledge until we get a Priest, Motion was made to send our pledge and forms to the dioceses, 2nd, Approved by vote
 4. Old Business- 
A. Anglican Hall Estimate- see Jr. Warden’s Report- Motion Made to Accept Option 1 in Anglican Hall, 2nd, Approved by Vote 
B. Parochial Report- narrative questions- Due by March 1st, Dwight, Nikki, and Sarah H. have already done some of it. Some of the things the church is doing, Recycling by programing the thermostats, recycling bulletins, Using real dishes instead of plastic where possible; Weekly Community Meals; College Ministries, Sunday School, Music Outreach-Evensong services, Batesville Community Choir and Concert at our church. Recommendations were made for possibility of a Caregivers day out for Altimers caregivers and some type of Elder Care.
 6. New Business
 A. Safe Church Training- will be sending out training for Vestry 
B. Dishwasher- pump out, need a new one 
C. Next mtg date-March 16th after church, bring a sack lunch 
7. Sr. Warden’s report- 
• The Care Team met on2/9/25; Lyon College lunch on 2/12, Pub Theology on 2/13, Evensong on 2/16.
 • Need more participation from congregation for Choral Evensong. 
• Nikki Bittle and I are working on the Parochial Report.
 • Upcoming Pulpit Supply: 2/23- Morning Prayer- 8am Cameron Gillespie, 10:30am Brenda Bittle; 3/2- Liturgy of the Word with communion from reserve sacrament- Mike Schmidt; 3/9- Natalie Molineaux; 3/16- TBD; 3/23- Natalie Molineaux; 3/30- TBD
[bookmark: _GoBack]Motion was made to Approve the Sr. Wardens Report as Read, 2nd, Approved by a vote.
 8. Jr. Warden’s report-
A. Repairs to Anglican Hall: Three options, detailed in earlier letter to vestry Clark exterior brace of steel and wood: roughly $13,500 M&A Jones interior structural wall, option 1: $33,601.22 M&A Jones interior structural wall, option 2: $27,362.12 Additionally, tuck-point repair of exterior brick wall and sealing tops of walls to roof will have to be finished. Refer to 4-A
 B. Parish House:
 1) Ice machine fixed. Thanks to Jon Healey for setting this up.
 2) Quote from Alpine to repair 25- year-old dishwasher: $5,692.50. Estimate new one in same style costs $6,000 to $25,000. Will see about getting more info.
 3) Hot water in entranceway bathrooms fixed. Thanks to Mike Schmidt. 
4) Still waiting for paneling on lower parts of wall in new section to match paneling in old.
 5) Floor. Suggested to wait until tiles replaced before waxing/buffing. Extra tiles stored in undercroft. Looking for someone to do this work.
 C. Church HVAC: Seems to be working well, although air temperature from some air handling units (notably in chancel and tower stairwell) seems to be lower than others. Not really a problem except in very cold weather.
 D. Undercroft toilet. No further problems. Continuing to watch.
 E. Water damage in sanctuary. Mason Pickens expects to work on this in February. 
F. Will look at having 5th St. doors replaced once we're sure there are no more water problems here. 
G. Repairs to Rectory Carport: We are on Mason Pickens’ list to refurbish framing, clean out joints of existing roofing panels and seal. 
H. Tree maintenance: Still need to find a tree doctor for tulip poplar.
 I. Fire inspection: BFD says we need emergency lighting for windowless parts of Anglican Hall, replacement batteries in existing emergency lights, and can-style fire suppressors above the stove in parish house.
 J. Air conditioning: Still need to get more air in sanctuary & choir. Will work with Ernie at Harrison Energy to see what can be done once weather is warmer. 
K. Sticking gates: Behind Anglican Hall in garden, and to HVAC enclosure below St. Paul window. Need volunteers to repair.
 L. Area enclosed by fence behind Anglican hall. Overgrown and needs to be cleaned out. Will get with Rone on this in spring. 
M. Light on (north)east side of large sign. Still waiting on Mike Schmidt to install. Hoping to have this done before the Mardi Gras party. May have to go off and hire an external electrician to get this done. N. Cracking plaster over stone walls in undercroft. Still awaiting a bid from Yenner.
 O. Misc:
 1. West fence between hair salon and church property.
 2. Directional and label signage. Large sign out front, Anglican Hall sign
Motion made to Approve the Jr. Warden’s Report as read, 2nd, Approved by a vote
Adjourn with a Prayer- Motion was made to Adjourn, 2nd, Approved by a vote
Sarah H. read a prayer from the Prayer Book
