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Seneca County Mental Health Department Prepares for New Electronic
Records System

Supervisors also approved a consulting agreement with CCSl to help the Seneca County Mental Health
Department prepare for implementation of a new electronic health record system.

Director of Community Services Margaret Morse said the county is currently evaluating proposals from
vendors and expects to select a new system by mid-July.

Rather than simply transferring existing practices into a new platform, Morse said outside consultants
will review every step of the department’s operations—from intake and front office procedures through
treatment and discharge planning—to identify inefficient workflows before the transition begins.

The consulting project will be funded entirely through opioid settlement dollars at no cost to county
taxpayers.

“It’s readiness for the implementation and the migration of our current services into a new system,”
Morse said. “We want to make sure that we are not bringing over ineffective or inefficient practices.”



