
Diversity Committee Meeting Minutes
June 24 6:00-7:30

Attendees: Kelly Baker, Elimane Embengue, Carlos McClain, Robyn King, Lisa Cooper, Beth 
McCarthy, Pam Gard

Absent: Renee Schloss

Notes

Mr. Mbengue reviewed the Strategic Plan and shared updates on how each building continues 
to deepen their diversity work.  One new component is the diversity audit that will be conducted 
related to things like what library books are available to students as well as culturally relevant 
curriculum and numerous other items.

Committee will continue to regularly review the 2018 - 2023 Strategic Plan to identify what gaps 
may still exist and make recommendations based on gaps.

Mr. Mbengue shared examples of previous teacher PD conducted in the past, such as the 
screening and discussion about the documentary “13th” regarding systemic racism in America.

Mr Mbengue shared an update on conversations with Addie Hawkins who was hired as a 
consultant  in January to provide additional diversity & inclusion support and training. She was 
previously the Director of Equity in the KCKPS school district.  Earlier this year she conducted 
PD sessions, classroom observations, conversations with students/ teachers, and recently 
shared with principals her findings & recommendations.  Currently the building calendar is being 
reviewed to identify how to continue to integrate PD, ongoing conversations, & accountability 
into the coming school year. 

Committee discussed the need to think about how to more effectively teach about the 
importance of antiracism, diversity, inclusion both at school and the home, recognizing parents 
may need resources to know how to talk about these topics with their children.

Committee recommends ensuring professional development is up to date with current times and 
not based on “old school” methods.

Robyn King reminded the committee AL is 1 of only 2 KC schools part of the Diverse Charter 
School Coalition.  She reviewed a thorough list of resources provided by them that the school 
will be reviewing to determine what tools may be valuable for the school (such as “How to be an 
antiracist educator”, “The kids aren’t too young to talk about race”, “How to be a strong white 
ally”, and many others). 

Committee suggests having access points to allow more people to be a part of the conversation, 
be able to express their concerns or the gaps they see, and be an active part of the solution.  
Allowing more people to be a part of the plan allows more people to own the work.  Ways to 
accomplish this would be potentially through a newly created task force, a generic e-mail 
address allowing people to submit their thoughts and ideas, and a consistent survey tool.  It will 
also be critical to engage students in these critical conversations.

Mr. Mbengue reminded the committee of the role the Conseil d’Ecole has played in the school’s 
diversity & inclusion work and created the first diversity committee.  He also shared that since 



the school started to focus on diversity & inclusion 3 years ago, he has seen great growth in 
many teachers and staff.

Committee discussed the need for better communication out to families so the broader 
community understands the work going on and can be more engaged in the process.

Robyn King shared successes the school has seen related to some teachers integrating 
inclusive readings in their classroom, celebrating black history in more in depth and meaningful 
ways, and other examples.  The school will look for ways to utilize teachers who are excelling in 
this to help support other teachers.

Key next steps:
● Curriculum review to include in the curriculum diversity audit currently being conducted:

o Ensure assigned readings at all grade levels represent all our students
o Add teaching the history of race in America

● Identify how to engage larger groups of community members in the conversation 
potentially through a Diversity Task Force
● Consider hosting parent & educator study groups related to race/ racism
● Meet every two weeks to ensure work moves forward quickly
● Determine if a generic e-mail will be created to allow parents to send feedback & 
thoughts to diversity committee
● Committee members to watch “Race the Power of an Illusion”
● Identify consistent survey tool to use that can be broken down by subgroups to help 
evaluate impact of diversity work


