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AGENDA OF THE DAY 
 
10:00 - 11:15 - MISSION, VISION AND VALUE 
 
11:15 - 11:30 Break 
 
11:30 - 2:00 - DIVERSITY: SERVING EVERY CHILD 
 
11:15 - 11:45: Data Presentation and discussions 

● Demographic and attrition trends 
● Discipline and Achievement data 

 
11:45 - 12:45: Group Work 

I - Recruitment 
II - Retention and Inclusion 
III - Achievement 

 
12:45 - 1:00 Break 
 
1:00 - 2:00: Group Report and Discussions 
 
 
 
 


