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Key Focus Points

• Stay healthy

• Know where your business stands

• Conserve cash

• Take advantage of government programs

• Communicate with your customers

• Build a plan to bounce back



Stay Healthy

• You, and if you have staff, are the business
– Take the appropriate precautions 

• If the business is operating
– Determine how to protect you, staff & your customers

» Social distancing
» Physical barriers
» Protective equipment
» Disinfecting 

• If forced to close
– Determine how to protect:

» Yourselves & your families so you can move fast to reopen
» Any staff or contractors you might be interacting with while 

closed to the public



Evaluate where you are



Know where your business stands

Assess the current state of your business.
• Operational Impacts  

– Lost sales and income 
– Vendor situation – able to supply?
– Customer situation – Still with you?

• Financial Impacts
– Know your cash position.
– Quantify the Operational Impacts (above)

• Assess cash inflows and outflows
• Negative cash flow resulting from delayed sales or income 
• Increased expenses (e.g., overtime labor, outsourcing, expediting costs, etc.)

• Calculate your cash position
– Excel cash flow worksheet

– FEMA worksheet https://bit.ly/33CmuO4

https://bit.ly/33CmuO4


TIP: This page is left blank. Use it 

for full page photos, etc.

Starting date Mar-20

Cash balance alert minimum 0 0 0 0 0 0 0 0 0

Beginni Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Total

Cash on hand (beginning of 

month)

CASH RECEIPTS  Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Total

Cash sales 0

Returns and allow ances 0

Collections on accounts receivable 0

Interest, other income 0

Loan proceeds 0

Ow ner contributions 0

TOTAL CASH RECEIPTS 0

Total cash available 0 0 0 0 0 0 0 0 0

CASH PAID OUT  Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Total

Advertising 0

Commissions and fees 0

Contract labor 0

Employee benefit programs 0

Insurance (other than health) 0

Interest expense 0

Materials and supplies (in COGS) 0

Meals and entertainment 0

Mortgage interest 0

Office expense 0

Other interest expense 0

Pension and profit-sharing plan 0

Purchases for resale 0

Rent or lease 0

Rent or lease: vehicles, equipment 0

Repairs and maintenance 0

Supplies (not in COGS) 0

Taxes and licenses 0

Travel 0

Utilities 0

Wages (less emp. credits) 0

Other expenses 0

Other expenses 0

Other expenses 0

Miscellaneous 0

SUBTOTAL 0 0 0 0 0 0 0 0 0 0

CASH PAID OUT  Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Total

Loan principal payment 0

Capital purchases 0

Other startup costs 0

To reserve and/or escrow 0

Ow ners' w ithdraw al 0

TOTAL CASH PAID OUT 0 0 0 0 0 0 0 0 0 0

Cash on hand (end of month) 0 0 0 0 0 0 0 0 0 0



TIP: This page is left blank. Use it 

for full page photos, etc.

CASH PAID OUT  Apr-20 May-20 Jun-20

Advertising

Commissions and fees

Contract labor

Employee benefit programs

Insurance (other than health) 150 150

Interest expense 100 100

Materials and supplies (in COGS)

Meals and entertainment

Mortgage interest

Office expense

Other interest expense

Pension and profit-sharing plan

Purchases for resale

Rent or lease 1,000 1,000

Rent or lease: vehicles, equipment 350 350

Repairs and maintenance

Supplies (not in COGS)

Taxes and licenses

Travel

Utilities 200 200

Wages (less emp. credits)

Other expenses

Other expenses

Other expenses

Miscellaneous

SUBTOTAL 1,800 1,800 0

CASH PAID OUT  Apr-20 May-20 Jun-20

Loan principal payment 200 200

Capital purchases

Other startup costs

To reserve and/or escrow

Ow ners' w ithdraw al

TOTAL CASH PAID OUT 2,000 2,000 0

Cash on hand (end of month) 2,500 1,000 5,200 5,200

Starting date Mar-20

Cash balance alert minimum 500 500 500 500

Beginning Apr-20 May-20 Jun-20

Cash on hand (beginning of 

month) 2,500 2,500 1,000 5,200

CASH RECEIPTS  Apr-20 May-20 Jun-20

Cash sales 1,000

Returns and allow ances

Collections on accounts receivable 500 200

Interest, other income

Loan proceeds 5,000

Ow ner contributions

TOTAL CASH RECEIPTS 500 6,200 0

Total cash available 2,500 3,000 7,200 5,200



Cash

Conserving it & getting more



Conserve Cash

• Delay or extend payments on invoices

• Get deposits or upfront payments

• Offer early payment discounts

• Exchange goods & services (barter)

• Reduce staff hours

• Repair equipment

• Lease equipment

• Keep the business lean



Delay or extend terms on paying bills

• Vendors are aware of the 
situation
– Asking rarely hurts

• Look at your big-ticket 
items first
– Major suppliers
– Mortgage
– Rent
– Utilities

• Florida Power & Light
– https://www.fpl.com/corona

virus.html

• Banks (Mortgages/Loans )
– Bank of America
– Capital One
– Chase
– Citibank
– PNC
– Truist
– U.s. Bank
– Wells Fargo 

https://www.fpl.com/coronavirus.html


Build a War Chest

• Build a “war chest” 
– Activate any lines of credit 

• Write a check to your business account

– Access short term, no-interest, loans
• State of Florida Small Business Emergency Bridge Loan (No Interest. 12 Months. Up to $50,000)

– https://floridadisasterloan.org/

– Cautiously look at longer term disaster loans available. (Low interest, Up to 30 years. Up to $2M)
• SBA Economic Injury Disaster Loan Program

– https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources

• Sell any assets you do not need anymore
• Offer customers discounts on early payments

– Example: 2% discount for payment within 10 days of invoice date

• Offer Gift Certificates
– https://www.kabbage.com/helpsmallbusiness Gift Certificates

• Start your own loan request
– https://wefunder.com/loans You set up an online offer to borrow money. 

• Watch for unusual opportunities 
– Facebook Small Business Grant Program https://www.facebook.com/business/boost/grants?ref=eml
- Amazon Neighborhood Small Business Relief Fund -
https://amazonsmallbusinessrelief.force.com/SelfRegisterPage

https://floridadisasterloan.org/
https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources
https://www.kabbage.com/helpsmallbusiness
https://wefunder.com/loans
https://www.facebook.com/business/boost/grants?ref=eml
https://amazonsmallbusinessrelief.force.com/SelfRegisterPage


Loan Programs



Florida Small Business Emergency Bridge Loan

• Short Term 
– 12 months

• Interest Free
– 1st year, then  default & 12% interest

• Max $50,000
• Funds used to maintain or restart a business not pay off old 

debts
• Unsecured – no collateral required
• For-profit small businesses with 2-100 employees

– Independent contractors might count as staff

• Must apply by May 8th

– https://floridadisasterloan.org/

https://floridadisasterloan.org/


SBA Disaster Assistance Loans for Small Businesses

• Economic Injury Disaster Loan
– Used to pay fixed debts, payroll, accounts payable and other bills that 

can’t be paid because of the disaster’s impact
– Up to $2 Million
– 3.75% interest rate for businesses

• 2.75% for non-profits

– Length is determined case by case. Up to 30 yrs.
– Pledge collateral where available
– Good credit history
– Avg 18-21 days for yes/no notifications. 5 more days to get the check, if 

yes.
– Sign up for SBA email updates: https://bit.ly/2Ua9lsq
– Apply by December 31, 2020

• https://disasterloan.sba.gov/ela/Account/Login

https://bit.ly/2Ua9lsq
https://disasterloan.sba.gov/ela/Account/Login


Detailed info will be sent to your email

Florida Emergency Bridge Loan info SBA  Economic Injury Disaster Loan Info

35 Pages 16 Pages



Recommendation – Try to use the SBDC



Florida Emergency Bridge Loan



FL Bridge Loan & SBDC Involvement



SBA Disaster Loan



SBA direct connections



SBA loan documentation

Get your 2019 

taxes done if 

they tell a good 

story



Alternatives



Alternatives

• Our COVID-19 Relief Program offers the following 
to clients:

• Loan deferment or loan restructures to 1,500 
eligible clients;

• One-on-one support to small business owners to 
access publicly sourced disaster relief funds at 
the city, state and federal level in each of our core 
markets; and

• Our COVID-19 Relief Loan to 500 small business 
owner who aren’t a fit for the public relief 
programs. This loan includes multi-month 
deferment on the first payment, low interest 
rates, and additional flexibility in lending criteria.

• To learn more about the COVID-19 Relief 
Program, or to refer a business to the program, 
call (866) 245-0783 or visit https://us.accion.org.

https://us.accion.org/


Family First Coronavirus Response Act

FFCRA



Government Programs

• Government programs are being funded for:
– Family First Coronavirus Response Act (FFCRA)

• Emergency Family & Medical Leave Expansion Act
• Emergency Paid Sick Leave Act 
• Tax Credits for Paid Sick & Family Medical Leave Act
• Sole proprietors can qualify

– Unemployment insurance
– Food 
– Medical aid

• Pay attention to news releases and apply
– Sole proprietors can qualify for some of the tax credits
– Employers with under 50 employees need to ask for exemption if they cannot front 

the cost of paying employees on leave
– Not a time to sit back to wait and see. 

• Some programs may have limited funding so do not be last in line



FFCRA - Summaries

Law firm summary 
Time Magazine Summary

• Companies with less than 500 employees will have to front the costs 
of paid sick and emergency leave but will later be eligible for 
reimbursement tax credits from the government. 

• For paid sick leave wages provided to employees who must 
quarantine because they are sick with COVID-19 or are trying to 
obtain a diagnosis, companies will be reimbursed up to $511 per 
employee per day. 

• For paid sick leave wages provided to employees caring for loved 
ones, employers will be reimbursed up to $200 per worker per day. 

• Self-employed individuals are also eligible for the reimbursable tax 
credits.

• Companies with less than 50 employers who wish to apply for an 
exemption to the paid leave mandate because they think it would 
“jeopardize the viability” of their business can reach out to the 
Department of Labor.

https://bit.ly/2xcNpUt

Florida Restaurant & Lodging Ass. Summary

https://bit.ly/3dlyTue

https://bit.ly/2U8vFm9

https://bit.ly/2xcNpUt
https://bit.ly/3dlyTue
https://bit.ly/2U8vFm9


Communicating with customers



Communicate with Customers

If your 
business is 

open let 
them know 

that

• Takes away the guessing

• Advise of precautions you are 
taking

• Disinfecting equipment 
throughout the day

• Keeping social distance

• Protective barriers

• Evaluate offering incentives

• Increases your social media 
presence

If your business 
is closed stay in 

touch

• Shift to online sales

• Stream or video chat your services –
tutors, personal trainers, therapists, in-
house nail & hair touch up coaching

• If a restaurant or bar owner send out 
recipes to use at home

• Educational centers offer tools parents 
can use for home schooling or 
entertainment of the children 

• Give updates on what is happening in 
your business circle

• Offer discounts on future work with 
payments now



Maintain Contact



Client communication example



Client communication example



https://www.uschamber.com/app/covid-19-flyer/

https://www.uschamber.com/app/covid-19-flyer/


The Recovery

Catch the “bounce”



Plan now to capture the bounce back 



Plan now to capture the bounce back 
Business Volume 

Level Before Covid-19

Bottom

After??



Plan to capture the bounce back 

• Look ahead and keep reframing your efforts
• Be adaptive to evolving situations
• Reallocate your resources to any emerging 

opportunities
• Shift sales channel mix 
• Have quick communication methods set up with 

contractors, customers, vendors, employees 
• Prepare for a faster recovery than you expect
• Have a Plan!



Basic Plan

• Determine the most important/profitable customer 
segments

• Plan on how will you re-engage with them
– Sales calls, special packages, incentives

• Determine when to ramp up suppliers - estimate the 
timeline to restore the flow of needed products/services 
– What cash is need to get the supplier to ship

• Manpower – get ICs, staff & training lined up

• Calculate the maximum capacity to handle new orders



Summary



Summary

• Stay healthy

• Know where your business stands

• Conserve cash

• Take advantage of government programs

• Communicate with your customers

• Build a plan to bounce back



Summary
• Check out the links in the presentation for more details:

– https://www.fpl.com/coronavirus.html Florida Power & Light
– https://floridadisasterloan.org/ State of Florida Bridge Loan
– https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources SBA Loan
– https://www.facebook.com/business/boost/grants?ref=eml Facebook Grant
– https://bit.ly/3dlyTue Law firm summary of FFCRA
– https://bit.ly/2xcNpUt Time Magazine FFCRA Summary
– https://bit.ly/2U8vFm9 FL Restaurant  Assn. FFCRA Summary
– https://www.uschamber.com/app/covid-19-flyer/ U.S. Chamber Covid-19 Health Statement
– https://amazonsmallbusinessrelief.force.com/SelfRegisterPage - Amazon Neighborhood Small Business 

Relief Fund 
– ttps://us.accion.org - Accion

• We will send to your registration email:
– Copy of this presentation
– Excel cash flow workbook
– SBDC loan information package 
– SBA loan information package
– FFCRA Summaries

https://www.fpl.com/coronavirus.html
https://floridadisasterloan.org/
https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources
https://www.facebook.com/business/boost/grants?ref=eml
https://bit.ly/3dlyTue
https://bit.ly/2xcNpUt
https://bit.ly/2U8vFm9
https://www.uschamber.com/app/covid-19-flyer/
https://amazonsmallbusinessrelief.force.com/SelfRegisterPage
https://us.accion.org/


Resources

• SCORE – Cash forecast, bounce back plan, Customer communications…
– Broward.score.org

• Mentoring – consult with us about where you are and where you want to take your 
business

– https://core.score.org/mentoring/request/0/9093

• Educational – Webinars for now. Back to workshops later.
– https://broward.score.org/local-workshops-events

• SBDC – Help in filling out loan applications
– SBDC at FAU – Broward & Palm Beach counties

• (954) 762-5235
• http://www.fau.edu/sbdc/

– SBDC at FIU – Miami-Dade County
• (305) 779-9230
• https://business.fiu.edu/centers/sbdc

• SBA Miami District Office – info. & help with federal gov’t programs
• (305) 536-5521
• https://www.sba.gov/offices/district/fl/miami
• SBA email updates: https://bit.ly/2Ua9lsq

https://core.score.org/mentoring/request/0/9093
https://broward.score.org/local-workshops-events
http://www.fau.edu/sbdc/
https://business.fiu.edu/centers/sbdc
https://www.sba.gov/offices/district/fl/miami
https://bit.ly/2Ua9lsq


All links

https://www.fpl.com/coronavirus.html Florida Power & Light
https://floridadisasterloan.org/ State of Florida Bridge Loan
– https://www.sba.gov/page/coronavirus-covid-19-small-

business-guidance-loan-resources SBA Loan
– https://www.facebook.com/business/boost/grants?ref=

eml Facebook Grant
– https://bit.ly/3dlyTue Law firm summary of FFCRA
– https://bit.ly/2xcNpUt Time Magazine FFCRA Summary
– https://bit.ly/2U8vFm9 FL Restaurant  Assn. FFCRA

Summary
– https://www.uschamber.com/app/covid-19-flyer/ U.S. 

Chamber Covid-19 Health Statement

• SCORE – Someone to talk to about your business
– Broward.score.org

• Mentoring – consult with us about where you are and 
where you want to take your business

– https://core.score.org/mentoring/request/0/9093

• Educational – Webinars for now. Back to workshops later.
– https://broward.score.org/local-workshops-events

• SBDC – Help in filling out loan applications
– SBDC at FAU – Broward & Palm Beach counties

• (954) 762-5235
• http://www.fau.edu/sbdc/

– SBDC at FIU – Miami-Dade County
• (305) 779-9230
• https://business.fiu.edu/centers/sbdc

• SBA Miami District Office – information about 
federal gov’t programs

• (305) 536-5521
• https://www.sba.gov/offices/district/fl/miami
• SBA email updates: https://bit.ly/2Ua9lsq

https://www.fpl.com/coronavirus.html
https://floridadisasterloan.org/
https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources
https://www.facebook.com/business/boost/grants?ref=eml
https://bit.ly/3dlyTue
https://bit.ly/2xcNpUt
https://bit.ly/2U8vFm9
https://www.uschamber.com/app/covid-19-flyer/
https://core.score.org/mentoring/request/0/9093
https://broward.score.org/local-workshops-events
http://www.fau.edu/sbdc/
https://business.fiu.edu/centers/sbdc
https://www.sba.gov/offices/district/fl/miami
https://bit.ly/2Ua9lsq

