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Tending to the Emotional Well Being of
Your School Community

Presented by:
FHI 360 in collaboration with CASEL

The webinar will be recorded and available. All webinar registrants will receive a follow-up email that will
include the webinar slide deck, recording, and other resources mentioned during the presentation.




Thank you for joining us

Please introduce yourselves in the chat box

Your name

Your location

Your role in the educational sector

How are you are feeling today?

Use the chat to enter what number best corresponds to your
mood.

Not feeling any of these? Feel free to drop a word in the chat to
describe your mood.

Meme Check-In...

On a scale of memes, how are you feeling?




Meme Check-In...

On a scale of memes, how are you feeling?

Logistics

* Use the Chat if you are experiencing any difficulties or have

any questions,

— Kari Kraus is available to assist with any trouble shooting or questions
you may have.

* Use the Q&A box for any questions you have for the
panelists

Please introduce yourselves in the chat box

* This session is being recorded and will be distributed
. Your name

following the webinar .
*  Your location

. Your role in the educational sector

*  How are you are feeling today?
— Use the chat to enter what number best corresponds

to your mood.

°
ﬂ1| 360 — Not feeling any of these? Feel free to drop a word in

the chat to describe your mood.
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Agenda

Introductions

Building Community & Professional Learning: [Connected] & Engaged

Who is CASEL? And What is SEL?

The Role of Relationships in Key Settings

Sharing Strategies

Q&A

Wrap Up

THE SCIENCE OF IMPROVING LIVES




Presenters:

Heather Schwartz Tyrone Martinez-Black Patrice Williams

Practice Specialist Practice Integration Specialist Deputy Director, US Education
CASEL CASEL FHI 360 | Moderator
(she/her) (he/they) (she/her)
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Building Community & Professional Learning

[CONNECTED] & ENGAGED

Nurturing Instructional Leadership

[ ' During Remote and Hybrid Learning
e

: Webinars & Twitter Chats:
What does it mean to be . .
connected & engaged? v’ Supporting Incoming 9" Graders
= partnership with AIR

v’ Igniting and Accelerating Learning
= partnership with Learning Forward

v' Keeping College and Career Readiness at the
Forefront

= Partnership with ACAC, MCAN, NCAN

= Tending to the Emotional Well Being of Your School
Community

= partnership with CASEL




Tending to the Emotional Well Being of Your School Community




Think about a young person in your life. What
types of educational experiences will support them
to contribute to their communities and thrive?




RESEARCH PRACTICE POLICY COLLABORATION

Build shared knowledge Drive quality Guide supportive Convene SEL Champions
implementation legislation




SEL is an integral part of education and human development. SEL is the process through which all
young people and adults acquire and apply the knowledge, skills, and attitudes to develop healthy
identities, manage emotions and achieve personal and collective goals, feel and show empathy for

others, establish and maintain supportive relationships, and make responsible and caring decisions.

SEL advances educational equity and excellence through authentic school-family-community
partnerships to establish learning environments and experiences that feature trusting and
collaborative relationships, rigorous and meaningful curriculum and instruction, and ongoing

evaluation. SEL can help address various forms of inequity and empower young people and adults to

co-create thriving schools and contribute to safe, healthy, and just communities.




Advancing Key Priorities

Priorities are based on local strengths, needs, and culture

For example: @

COLLEGE/CAREER
READINESS

A0,
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cAsEy SEL can help support
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self-awareness

Capacity to understand
one’s own emotions,
thoughts, and values
and how they influence
behavior across
contexts.

J

fhiza Casii

self-management

Capacity to work with
one’s emotions,
thoughts, and behaviors
in different situations to

individual goals.

achieve collective and

\_

THE CASEL 5

Five broad, interrelated areas of competence

social awareness

Capacity to understand
the perspectives of and
empathize with others,
especially those from
backgrounds different
from your own.

- J

relationship skills

Capacity to establish and
maintain healthy,
supportive relationships
and effectively navigate
settings with diverse
individuals/groups.

AR

/ responsible \

decision-making

Capacity to make caring
and constructive choices
about personal behavior
and social interactions

situations.

- J

across diverse




CASEL 5 COMPETENCIES: EXAMPLES

e Identifying emotions
e Social and cultural identity
o Recognizing strengths
e  Growth mindset

e Self-efficacy

e Examining bias

e Sense of purpose

Social and
Emotional
Competencies

e  Perspective-taking

e Empathy and compassion

e  Expressing gratitude

e Appreciating diversity

e ldentifying social norms and demands
e Sense of belonging

e Communication
e  Cultural competence

e Building relationships

e Teamwork and working cooperatively
e Resolving conflicts

D5 AN Helping/Seeking help
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Standing up for the rights of others

RESPONSIBLE
DECISION-
MAKING

Emotion regulation

Impulse control

Stress management
Self-discipline and motivation
Perseverance

Goal-setting

Organizational skills

Initiative and Agency

Demonstrating curiosity and open-
mindedness

Identifying and solving problems
Analyzing situations and consequences
Ethical responsibility

Reflecting on one’s role to promote
individual and collective well-being




CASEL 5 COMPETENCIES: EXAMPLES

Social and
Emotional

Competencies RESPONSIBLE
DECISION-
MAKING

Pause and wonder: Think about what you shared at the beginning of the presentation. How might these
competencies align with what you envision for the young person in your life?
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THE KEY SETTINGS COMMUNITIES

Coordinating policies and practices WILIES & CAREG,

: o 13 Vg
that students experience both inside
and outside of the classroom.

Understanding the bi-directional
Impact of systems on students SELF- SELF-

- . AWARENESS MANAGEMENT
and families and vice-versa.
SOCIAL
AND
EMOTIONAL ' pespoNsIBLE

SOCIALES, | EARNING
AWARENESS D;i'}fl'ﬁg'

RELATIONSHIP
SKILLS
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What does SEL look like in a school? CJP ot seLinstruction
=
o
o
&
2 @ SEL integrated with academic instruction
-
\L\ES & CAREg
?h“ Iysﬂs Youth voice and engagement
-
o
g @ Supportive school and classroom climates
]
Focus on adult SEL
SOCIAL
AND
EMOTIONAL ' RESPONSIBLE
LEARNING DECISION- Supportive discipline
MAKING
9 A continuum of integrated supports
-
z Authentic family partnerships
[
Ay
;. hentic partnerst'®® >
neg ﬂ““\\e > :m : . .
earmng Oppo ©2020 CASEL. ALL RIGHTS RESERVED. g pﬁ Aligned community partnerships
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The role of relationships in key settings

Fundamentally as every teacher knows
this job of education is a human one. It
IS about relationships...When teachers
are able to prioritize relationships and
focus on the quality of their connections
with kids, we see over and over again
the teachers feeling more effective and
the kids being more engaged, learning
more and feeling more effective.

-Robert Pianta in Creating
Opportunities through Relationships

ot (COR)



http://www.corclassrooms.org/

The role of relationships in key settings

“The promise of social and
emotional development as a lever
for increasing educational equity
rests on the capacity of educators to
understand that all learning is social
and emotional and all learning is
mediated by relationships that sit in
Photo from El Paso Independent School District, a sociopolitical, racialized context —

a CASEL partner district for all children, not just those who
are black and brown.”

NATIONAL

X 3 & | EQUITY
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https://www.google.com/imgres?imgurl=https%3A%2F%2Feducationnorthwest.org%2Fsites%2Fdefault%2Ffiles%2Fneplogo_0.png&imgrefurl=https%3A%2F%2Feducationnorthwest.org%2Foln-national-equity-project-nep-partnership&docid=43NzYy3nHfuhDM&tbnid=b2QHVa_0fG-6qM%3A&vet=10ahUKEwi0zf7PpbrkAhUrZN8KHS4BBXcQMwhBKAEwAQ..i&w=375&h=147&safe=active&bih=723&biw=1536&q=national%20equity%20project&ved=0ahUKEwi0zf7PpbrkAhUrZN8KHS4BBXcQMwhBKAEwAQ&iact=mrc&uact=8

Co-creation: why it matters and ways to support it

why It matters:

e Supports identity, agency, and
belonging.

e Leverages the unique and diverse
perspectives of students,
caregivers, and colleagues to
generate solutions.

e Creates a sense of shared purpose.
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What does SEL look like in a school?
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CLASSROOM

SCHOOL

. COMMUNITY FAMILY
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Explicit SEL instruction

SEL integrated with academic instruction

Youth voice and engagement

Supportive school and classroom climates

Focus on adult SEL

Supportive discipline

A continuum of integrated supports

Authentic family partnerships

Aligned community partnerships

00000600

Systems for continuous improvement




A community of learners in classrooms and schools

When everyone in the classroom, teacher and students, recognizes that they are responsible for
creating a learning community together, learning is at its most meaningful and useful. - bell hooks

Mindsets for building a community of learners:

e Be Proactive about creating opportunities for student voice and agency.
e Be Curious about subject matter alongside students and model productive

struggle.
« Be Responsive to what you learn about how classroom life is experienced by

students.

e



Focusing on Student Engagement

Reflect on your
overall experience as
an educator...

8. Student/Adult Equity

7. Completely Student-Driven

6. Student/Adult Equality

r—
|~
—

5. Students Consulted

Which approach do
you see used most
often to engage
students?

4. Students Informed

3. Tokenism

2. Decoration

o~

1. Manipulation

Adaopted by Adom Fietcher (2011) from work by Roger Hort, et ol (1954)

A2,
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A community of learners in classrooms and schools

Tools and Resources:

e Learner Autobiography

e Classroom Shared
Agreements

e Five- Minute Chats with

Students
e (Class Meetings and
Community Circles

fhizoo D
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9 MINUTE CHATS WITH STUDENTS

(This tool is built from a similar resource created by the
Anchorage School District SEL Team)

Personal connection and relationships are critical in being a
culturally responsive educator and as a gateway to engagement
in learning. This will prove more difficult with distance learning or
other modifications you may be making this year. This template
includes a structure and sample questions for one-on-one chats
to begin to build those connections.

Those who lead a single class should plan to connect with

each student individually during the first weeks of school and
periodically throughout the year. Those who lead multiple
classes can work with a team of teachers who share students to
divide responsibility and make sure each student is contacted.
If possible, call upon other staff in the building to assign each
person a smaller “advisory group” of students to contact. Other
staff may include administrators, deans, counselors, specialist
teachers, office staff, paraprofessionals, security staff, or out-
of-school time leaders. If the assigned staff member will be
someone other than a teacher that is in regular contact with the
student and family, be sure to notify families that their child has
been assigned to their advisory group and this is an organized,
school-wide effort.

IM-In“irluﬂ.orilwm--, ip setting, let all you'll be reaching out to them
-about how things are going. Hunﬂudinhwnuplwuhmn
chﬂw»mﬂwmmhmmlvm PP

that allows for easy back and forth exchange. If possible, let Iimntl\wu' Sqwmﬂmgliu:

“I'm working on connecting with everyone in this group to get a better sense of what everyone is
feeling and thinking about, and how | can be supportive.”

Dpen = Show that they are significant to you and you care about them.

glad to have the chance to chat 1 on 1 with you.”

* “I'm excited to have you in my class/group this year - | can tell you're going to add a Lot to our
community.”

» If you already know something about their lives, bring it up as appropriate. For example, “Your
sister is back from college now, right? How has it been having her home?” or "Normally you'd be
into baseball season already. Have you found ways o keep practicing?”

P lize = Ask a i student to share as much or as little as they are

comfortable sharing. Be more specific than “how are you?™ -often we are socialized to answer

that question with little thought or detail.

* | know things have been unusual lately; how have you been keeping busy lately?

* What is new for you since last school year?

* Who or what has been on your mind a lot lately?

» What would you say is your biggest source of siress right now?

Invite Feedback = Show your student that you value their perspective and are open to making

«changes based on their input.

* What would you like to see happen this school year?

* What do you need most right now from me [and your other teachers]?

* What do you think our school/class is getting right so far this year?

5-Minute Chats With Individual Students

e This sample agenda and questions for one-on-one check-
ins with students can build connections and help respond

to needs.



https://schoolguide.casel.org/resource/top-learner-autobiography-lesson-plan/
https://schoolguide.casel.org/focus-area-3/classroom/a-supportive-classroom-environment/community-building/
https://casel.s3.us-east-2.amazonaws.com/5-Minute-Chats-with-Students.pdf
https://schoolguide.casel.org/focus-area-3/classroom/a-supportive-classroom-environment/community-building/

What does SEL look like in a school?
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Explicit SEL instruction

SEL integrated with academic instruction

Youth voice and engagement

Supportive school and classroom climates

Focus on adult SEL

Supportive discipline

A continuum of integrated supports

Authentic family partnerships

Aligned community partnerships
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Pause and wonder

How do you recall your family
(including any caring adult
outside of the school) engaged
with your school as a youth?

If you are currently a parent or
caregiver, how do you expect to
be received by the school?




The Dual Capacity-Building Framework for Family-School Partnerships
(Version 2)

The Challenge Essential Conditions Policy and Program Goals Capacity Outcomes

|@|
Educators

Have not been exposed to Process conditions

strong examples of family
engagement Relational: built on |9|

Have received minimal mutual trust :
training > Linked to learning and Build and enhance the Educators are empowered to:

May not see partnership as an development capacity of educators and
essential practice Asset-based families in the "4 C” areas:

May have developed deficit Culturally responsive and
mindsets respectful

* Connect family engagement to
learning and development

* Engage families as co-creators

Capabilities [skills + * Honor family funds of knowledge
knowledge)

Connections [networks)

Cognition [shifts in beliefs & o
and values]

Collaborative

. e Create welcoming cultures
Interactive

Effective partnerships
that support student

Organizational conditions Confidence (self-efficacy) m and school

improvement

m * Systemic: embraced by

Families leadership across the
organization

Families engage in
diverse roles:
Have not been exposed to :
strong examples of family * Integrated: embedded in all :
engaggament strategies * Co-creators * Monitors
Have had negative past > » Sustained: with resources * Supporters * Advocates
experiences with schools and infrastructure + Encouragers * Models

and educators

May not feel invited to
contribute to their
children's education

May feel disrespected,
unheard, and unvalued



https://www.dualcapacity.org/

Learning more

s NAFSCE

NATIONAL ASSOCIATION
FOR FAMILY, SCHOOL, AND
COMMUNITY ENGAGEMENT

https://nafsce.org/page/Resources

FLAMBOYAN

FOUMNMDATIOMN

FAMILY LEADERSHIP DESIGN

COLLABORATIVE

https://flamboyanfoundation.org/our-work/family-engagement/

https://familydesigncollab.org/framework/

0 2SR
1340 E— 1
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https://familydesigncollab.org/framework/
https://nafsce.org/page/Resources
https://flamboyanfoundation.org/our-work/family-engagement/

Authentic partnerships with families and caregivers

o0 |\ S\ T

Fortress schools
® Come-if-we-call

o @) schools
. ... .

Partnership

Open-door Schools
Schools

What mindsets and strategies might you find in Partnership
Schools?
e Cultivating and supporting the leadership and agency of caregivers,
and ensuring they have a formal role in decision-making.
e Open door policy at the school and classroom level.
e Policies and tools that support bi-directional communication.

h2 524




Authentic partnerships with families and caregivers

Four core beliefs for educators to hold:

1) All families have dreams for their children and want the best for them.

2) All families have the capacity to support their children’s learning.

3) Families and school staff should be equal partners.

4) Responsibility for building and sustaining partnerships between school, home,

and community rests primarily with school staff, especially school leaders.

Y MA . . .
ﬂ1 l 360 m Learn more: California Parent Engagement Guide
.
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https://www.cde.ca.gov/fg/aa/lc/documents/family-engagement.pdf

Developing Common Knowledge

School staff prepare for a more
authentic partnership

e Does the school have multiple avenues
for ongoing two-way communication with
families?

o Do families participate on the SEL team?

e Does the school provide meaningful
opportunities for all families to learn more
about and contribute to SEL in the
school?

a Posny
Fhi3s0 G5
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https://schoolguide.casel.org/focus-area-
3/family-partnerships/

https://drc.casel.org/blog/resource/sel-

discussion-series-for-parents-and-

careqivers/



https://drc.casel.org/blog/resource/sel-discussion-series-for-parents-and-caregivers/
https://schoolguide.casel.org/focus-area-3/family-partnerships/




Py Questions?

CASEL
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Resources

e Learner Autobiography

e C(Classroom Shared Agreements
e Five- Minute Chats with Students
e C(lass Meetings and Community Circles

e https://nafsce.org/page/Resources

e https://flamboyanfoundation.org/our-work/family-engagement/

e https://familydesigncollab.org/framework/

e https://www.cde.ca.gov/fg/aa/lc/documents/family-engagement.pdf

e https://drc.casel.org/blog/resource/sel-discussion-series-for-parents-

and-caregivers/

e https://schoolguide.casel.org/focus-area-3/family-partnerships/

THE SCIENCE OF IMPROVING LIVES



https://schoolguide.casel.org/resource/top-learner-autobiography-lesson-plan/
https://schoolguide.casel.org/focus-area-3/classroom/a-supportive-classroom-environment/community-building/
https://casel.s3.us-east-2.amazonaws.com/5-Minute-Chats-with-Students.pdf
https://schoolguide.casel.org/focus-area-3/classroom/a-supportive-classroom-environment/community-building/
https://nafsce.org/page/Resources
https://flamboyanfoundation.org/our-work/family-engagement/
https://familydesigncollab.org/framework/
https://www.cde.ca.gov/fg/aa/lc/documents/family-engagement.pdf
https://drc.casel.org/blog/resource/sel-discussion-series-for-parents-and-caregivers/
https://schoolguide.casel.org/focus-area-3/family-partnerships/

[CONNECTED] & ENGAGED

Nurturing Instructional Leadership

[CONNECTED)] & ENGAGED U, During Remote and Hybrid Learning

About  Explore the Guides ~  Resources v Planning Tool  The Educator's Notebook We bi n a rs & TWitte r c h ats :

v Supporting Incoming 9" Graders
The Comeback . .
Strategies and Supports for the 2021-22 School Year ] pa rt ners h I p W It h AI R

v’ Igniting and Accelerating Learning
Emotional Well-Being = partnership with Learning Forward

Asa result of the pandemic

v Keeping College and Career Readiness at the
Forefront

=  Partnership with ACAC, MCAN, NCAN

v’ Tending to the Emotional Well Being of Your School
L%& Community

ﬂ1.|360 : S CASEL = partnership with CASEL
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November

Thank You -

for attending

Tending to the Emotional Well Being of Your
School Community

Presented by:
FHI 360 in collaboration with CASEL

For more information or questions contact: connectedandengaged@fhi360.org

Join Our
Email List
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