MCSAP Coalition Members Mini Grant Application Form
Milwaukee County Substance Abuse Prevention Coalition (MCSAP)
2020 Program Year

ANNOUNCEMENT

To:	MCSAP Coalition Members in Milwaukee County

From: 	Community Advocates, Fiscal Agent for MCSAP
   MCSAP Coordinator: Alexandria Kohn
   Email: akohn@communityadvocates.net 
	Phone: (217) 372-1038

BACKGROUND:

What is the Milwaukee County Substance Abuse Prevention Coalition?
MCSAP is a diverse coalition of Milwaukee County partners who prevent and reduce substance use and misuse. Established in 2011, MCSAP is a countywide initiative with a vision of bringing together resources, wisdom, talents and passion to create a happy and healthy community. 

Promoting Substance Abuse Prevention
The Milwaukee County Substance Abuse Prevention Coalition (MCSAP) addresses policies, practices and programs in our two current priority areas: preventing youth drug use and preventing prescription drug misuse. Prevention is a complex process that requires more than a singular strategy or approach. A wide range of factors contribute to alcohol and other drug problems and substance abuse prevention is based on the understanding that these factors vary among individuals, geographic regions, age groups, racial/ethnic groups, and gender groups. Effective prevention is a systemic responsibility involving local, state, and national agencies, organizations, and groups. 


















Application Information

Program Requirement: Eligible applicants will be a MCSAP coalition member, 501 (c) tax exempt organizations or a government entity operating within Milwaukee County.

Your proposals goals and objectives must demonstrate your efforts to support and enhance the capacity of your substance abuse prevention efforts. Efforts could include a focus on, but are not limited to:

1. Underage drinking (age 12-20)
2. Drinking and driving (age 16-34)
3. Adult binge drinking (age 18-34)
4. Opioid use for non-medical purposes (age 20-54)
5. Drinking among pregnant women  
Selecting Activities
We encourage coalitions to identify initiatives that are community level, and that are comprehensive, incorporating CADCA’s Seven Strategies to Community Change. Description of CADCA’s Seven Strategies are included in the appendix.

· Applications will be reviewed by the MCSAP Coordinator
· We encourage organizations to develop proposals based upon local data that includes diverse demographics such as socioeconomics, gender, race, and ethnicity
· Grantees must complete final report summary

If selected as a sub-Mini Grantee, you must adhere to Community Advocates Service Agreements. 

General Information
If your organization is interested in applying for MCSAP community funds, please complete the attached application using the budget forms provided. Please email a PDF of your completed application to Alex Kohn at akohn@communityadvocates.net. Email verification of receipt of application will be provided. 

Mini Grant award estimated up to $5,000.00 for the FY20 program year.  Upon availability of funds, approximately up to 20 community Mini Grants will be issued.

Your applications must be received via email by Friday, November 6th, 2020 at 5:00 p.m.  Notice of award will be made via email no later than Friday, November 13th, 2020.  Please direct all questions to Alex Kohn at akohn@communityadvocates.net.

All applications should be typed on 8 ½ x 11 inch paper, in 12 pt. font, with one-inch margins. Application should not exceed 3 pages. Do not attach additional letters of support, brochures, or other documents not specifically requested by Community Advocates. Entire application package should be scanned as a PDF and emailed to Alex Kohn at akohn@communityadvocates.net. Please use subject line: MCSAP Mini Grant Application Submission.


MINI GRANT AWARD FUNDING: Up to $5,000.00
NUMBER OF AWARDS:  Up to 20 Community Mini Grants

Your application should include the following:

1. Abstract Page – include organization’s name, contact person and information, and paragraph summary of proposed project.

2. Organization Capacity – Provide a narrative outlining the organization’s experiences and abilities to account for/manage the proposed Mini Grant and to provide services to the targeted service area. Include information regarding the organization’s agency’s background, structure, mission, and current and past performances with other grants. (Proposed length – up to 2 paragraphs) 

3. Substance Abuse Prevention Experience – Provide a summary of your organization’s work in the field of substance abuse prevention and experience with any targeted groups. Summarize specific activities that have occurred with each targeted group and the outcomes of the activities performed in conducting outreach to each group during past years (Proposed length – up to 2 paragraphs) 

4. Diversity/Equity/Inclusion – Describe how your organization is currently addressing diversity, equity and inclusion within itself and around substance abuse prevention. If there are no current strategies in place, please share how you are planning to consider this moving forward.

5. Need – Describe the geographic area, your targeted population and the number of participants where work is to be performed and explain why services are needed.  Describe how the success of your program’s goals and objectives will affect substance use and abuse in your county, as well as any unintended impacts or outcomes that could result. (Proposed length – up to 2 paragraphs)

6. Proposed Activities – Provide narrative on proposed activities that will be accomplished with this mini-grant. Describe your organization’s plan for community engagement. Include anticipated numbers reached, where activities will take place, partnerships, and anticipated outcomes. Please utilize the Seven Strategies for Community Change at the end of this application. Please include any special considerations in how you will carry out activities in light of COVID-19 (Proposed length – up to 1 page)

7. Logic Plan Model of the Proposed Activity- please utilize the attached logic model template and include input, outputs, short term outcome and overall goals of your proposed project.

8. Evaluation - Describe how you will collect activity data and monitor your activities [did the activities take place; what activities were changed; did you reach your target communities] and immediate outcome [what happened as a result of the activities; how did the community benefit]. (Proposed length – up to 2 paragraphs)

9. Proposed Budget – Complete a budget and provide a written budget narrative justification for each proposed line item.  (Appendix – is not included in page count)


Defining the Seven Strategies for Community Change
1. Providing Information – Educational presentations, workshops or seminars or other presentations of data (e.g., public announcements, brochures, dissemination, billboards, community meetings, forums, web-based communication). 

2. [bookmark: _GoBack]Enhancing Skills – Workshops, seminars or other activities designed to increase the skills of participants, members and staff needed to achieve population level outcomes (e.g., training, technical assistance, distance learning, strategic planning retreats, curricula development). 

3. Providing Support – Creating opportunities to support people to participate in activities that reduce risk or enhance protection (e.g., providing alternative activities, mentoring, referrals, support groups or clubs). 

4. Enhancing Access/Reducing Barriers- Improving systems and processes to increase the ease, ability and opportunity to utilize those systems and services (e.g., assuring healthcare, childcare, transportation, housing, justice, education, safety, special needs, cultural and language sensitivity). 

5. Changing Consequences (Incentives/Disincentives) – Increasing or decreasing the probability of a specific behavior that reduces risk or enhances protection by altering the consequences for performing that behavior (e.g., increasing public recognition for deserved behavior, individual and business rewards, taxes, citations, fines, revocations/loss of privileges). 

6. Physical Design – Changing the physical design or structure of the environment to reduce risk or enhance protection (e.g., parks, landscapes, signage, lighting, outlet density). 

7. Modifying/Changing Policies – Formal change in written procedures, by-laws, proclamations, rules or laws with written documentation and/or voting procedures (e.g., workplace initiatives, law enforcement procedures and practices, public policy actions, systems change within government, communities and organizations). 
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