
 

COMMUNITY CARE NETWORK OF KANSAS 
LEADERSHIP WORKSHOP 
NOVEMBER 13-14, 2019 

 
Wednesday, November 13: 
 
8:30am Networking 
9:00am Icebreaker:  Two Truths and a Lie 
9:30am Leading with Joy to Avoid Burnout:  Why It Matters 
10:30am Break 
10:45am Leading with Sensitivity:  Diversity, Inclusion, Cultural Competence, and Implicit 

Bias 
11:45am Introduction to Key Coaching Concepts:  DiSC 
12:15pm Lunch 
1:00pm Optimizing Communication Strategies in the Medical Arena 
2:00pm Improving Performance and Effectiveness for Employees, Managers and Senior 

Leaders:  Navigating Five Generations in the Workplace 
3:00pm Break 
3:15pm Engaging the Talent in Your Organization:  Attracting and Retaining Top Talent 
4:00pm Adaptive Leadership:  Why It Matters Revisited/Debrief 
4:30pm Adjourn 
 
Thursday, November 14: 
 
9:00am Networking 
9:30am Prioritizing and Delegating:  Who Signed Me Up for All of This?! 
10:15am Indirect Leadership vs. Direct Leadership:  Leading from where You are 
11:00am Improving Morale:  Following the Yellow Brick Road 
12:00pm Lunch 
1:00pm Improving Performance and Effectiveness:  Employee Performance Indicators 
1:45pm Change Management:  Can Change Really be Managed? 
2:30pm Setting, and Managing Priorities 
3:15pm Break 
3:30pm Mentorship, Coaching, and Why It Matters 
4:30pm  Adjourn 
 
 
 

 


