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2026—A Challengmg Financial Picture

Vivian Timian, General Manager

From a financial perspective, in first quarter of 2026 we have seen large increases in: fuel, food costs,
and commodities. In addition, we have proposed increases in water and sewer costs depending
on what the Arizona Corporation Commission (ACC) decides for our community. These are the same
increases that residents are dealing with; and, as a result the residents are making personal adjustments
to handle the increases. SaddleBrooke One is also making strategic decisions to deal with these
challenges:

Labor
Over 56% of the Association budget is labor & contract labor. Reviewing the staffing levels within the
organization allowed us to make the following changes, providing sizeable cost savings:

The janitorial contract was put out for bid, identifying a lower cost provider which netted a cost reduction
of $20,000 per year. Thanks to our Director of Operations, John Reed, and our Purchasing Agent,
Bonnie Morrow.

Turnover causes labor increases due to constant training and development costs. Our HR Generalist,
Jason Bilicic, has worked diligently with our Management Team on leadership methods that help deter
turnover within our teams, minimize the use of outside contractors, and keep the work in-house.

Our facility maintenance staff has been increased to allow for faster response times and lower costs.
Recently, it was noted that a slow-moving sewer line needed attention. Within a couple of days our
Facility Maintenance Team secured the required components and changed out the line. Thanks to Jeff
Egan & John Reed for the late-night work.

Postage
The cost of mailing a letter is on the rise. Our accounting department has placed a priority on paying

vendors on-line/electronically. Thanks to Michael DeWolf, Lisa Koziol, Marcus Peru, and Cathy Howard.

If you would like to help us stamp out mailing costs, please consider using our e-mail billing service
versus a paper invoice. In addition, you can sign-up for our automatic payments. Please contact our
front office to utilize these optional cost saving processes at 520-825-3048. Or, you can stop by and
talk with Amber or Susanna and sign up in person.

Fuel

A new hybrid truck was added for the Patrol Team in November, 2025; this hybrid provides a noticeable
savings. Even with the surge in fuel costs, the Patrol department is showing a reduction of over $1,000
in gas and oil for the 1s' quarter of 2026.

Continued top of Page Two




2026—A Challenging Financial Picture. .. continued from Page One

Food

How do you run a restaurant with food cost rising in double digit percentages? This is where our
volunteer team—the Events Committee shines. This Team is reducing costs by holding additional
events, either a buffet or a single choice meal (such as Chef Tables). This allows our F&B Team to
know exactly how many people will be at an event. Staffing is easily identified and food preparation
allows for minimal waste. Thanks to Charlotte James and her great events Team.

The Executive Chef, Dylan Carothers, is constantly going through the sales items listed for Shamrock,
our main food vendor. If a particular item such as salmon is on sale, Dylan will stock up, and run
specials with this item. Also noteworthy, are the rebates that we receive monthly, typically averaging
$3,000.

Utilities
Due to our unseasonable warm weather, natural gas costs are down for the buildings and the pools.

For the proposed water increases, we will need to wait on the ACC to see what is decided. The ACC
employs a staff to review all rate cases, it is comprised of engineers, accountants, and legal experts.
The latest review by the staff on April 13" recommended a lower cost to residential customers. The
hearing is scheduled for mid-June so we will have an answer on water costs soon.

For the sewer costs, as a result of combining smaller communities with SaddleBrooke Utility, the
proposed costs would be significantly higher for our area. This increase will not be introduced until
May 2027. The sewer costs are associated with the size of the water line to the amenity. Our pools do
not use a sewer line but do have a 2-inch water line, the proposed cost is $571.00 per month. We are
talking with JW Water on how to exclude the pool areas within the sewer proposals.

As you can see, the Association continues to identify cost-saving proposals and still maintain our
service levels. It will be a challenging year for our Team, but we continue to discover new opportunities
to address the rising prices.

Volunteers are at it again!
Special thanks to the Cyclemasters, for cleaning up SaddleBrooke Blvd. This Team has volunteered
for years to maintain the entrance to SaddleBrooke.

Also, thanks to the volunteers of Long Realty and SaddleBrooke Community Outreach, they provided
the community with a great shred event following tax day.

Volunteers continue to move our community forward. Thank-you.

VOLUNTEERS
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The Summer Has Already Begun!
Mike Roddy, Director of Golf

f you feel like the weather has been unseasonably warm, you are 100% correct. Some would argue
we didn’t even really have a winter. A couple highlights to emphasis the unusually warm weather:

 Tucson recorded its earliest triple digit high temperature on March 19", the earliest by 3 weeks!
* The average temperature for March was an incredible 10.2 degrees above normal!

* The average high temperature for March would rank as the 3" warmest April ever!

* The average temperature for the first 3 months of 2026 was 5.9 degrees above normall

Due to this warm winter, we are certainly beginning to see signs of early Bermuda activity in most areas
of the courses. Mike Phillips has moved up many of his spring applications due to the increased soil
temperatures, early Bermuda activity, and warmer than normal weather.

We were happy to help host all of our League Invitational events and have continued to see consistent
usage of the courses. The weather is changing and warming up rapidly. This signals many of the
upcoming activities scheduled for this summer, in and around the courses. Some of these items occur
annually and some are new endeavors for the Golf Staff. Below is a list of some of these items as well
as a little background on each one.

Summer Maintenance Closures: Course closures begin this summer the second week of May and are
scheduled throughout the summer. These are important maintenance windows for essential cultural
practices. Mike Phillips, and the Maintenance Team, will be making the most of these closures with
aerification, sodding, drainage updates, and many other items:

Bunker Sand Replacement: Funds were

DATES COURSE approved to continue the process of replacing
bunker sand that is no longer performing
May 4t thru May 10t Tucson adequately on all three (3) courses. This
work will take place over the summer and
May 11t thru May 17t SaddleBrooke early fall, with the goal of completion prior to
courses re-opening from overseed. Bunkers
May 18" thru May 24" Catalina in process will be Ground Under Repair as

needed.

June 15" thru June 28" Tucson

Fairway Cultural Activity: After a 6-year
June 29" thru July 12t SaddleBrooke program to cap our existing native soil
rootzone with 3-5 inches of sand, we are
July 13t thru July 26™" Catalina continuing a new phase with our summer

cultural program on fairways. Mike, and his
Team, will now pull cores of sand from the
new sand rootzone in June and July and essentially recycle the sand as a form of topdressing. The
cores will be broken up and the sand returned to the growing environment. A much smaller amount of
new sand will be required this summer and moving forward.

The entire Golf Team looks forward to another productive and busy summer, hopefully with a positive
monsoon. Thank you for your continued support and we look forward to seeing you on and around the
courses.
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Kelly's Korner

Kelly Evans, Food & Beverage Director

hank you to everyone for your flexibility in supporting our Food & Beverage services and events

in April. It is always a busy month each year, and we do our best to stay consistent and open
throughout it all. Our first staff training at the end of the month was a success; we learned a lot and feel
confident bringing NorthStar Club Software live in our department.

As May is one of our last truly busy season months, we encourage you all to participate in the fun events
we have planned. Cinco de Mayo will be held on May 5" at the RoadRunner Grill. We are bringing
back an amazing Mariachi band that will roam throughout the evening to keep you entertained. We also
have a representative from Southern Glazers distributors who will be there to sample Margaritas with
everyone and promote some of their offerings on the menu. The next evening, we promise to serve
another great meal with entertainment during our Grillin’ n Chillin’ with Sean Lewis performing. We had
such great feedback from our Easter Brunch. If you missed it or are looking forward to celebrating with
another lovely meal and musical performance by Jessiah, make sure to book a reservation with us for
Mother’'s Day on May 10". This will be Jessiah’s only performance planned for May at SaddleBrooke
One. Firestone Walker Brewery will be joining us on Tuesday, May 12, for $4 pints and $15 pitchers
of their 805 beer all day. We have two delicious Chef’s Tables planned, the first features an entrée with
Chateaubriand and the second features an entrée with Duroc Pork Loin — YUM! There are many more
fun dinners, special events, and things to do with Food & Beverage, be sure to check your emails and
our Calendar for the schedule.

In the month of May, Saturday evenings will join our RoadRunner Grill Happy Hour lineup. We will stay
open one hour later than our other Happy Hour days, till 8 pm, on Saturdays in the RoadRunner Girill.
We will rotate in specials for our Happy Hour evenings to make sure you all stay excited about the food
and drink offerings for those evenings. This decision is made for the summer months as the average
total reservations for Saturdays, in season, are only 25-30 reservations a night. For comparison,
Thursday and Friday reservations average around 80-90. This will help to reduce costs generated
through labor and food waste during the quieter summer months.

Executive Chef Dylan and | will
be at the GM Coffee on May 8"
and hope to see many of you
there! We will talk more in depth
about our new system, menu
updates, plans for the summer,
and if you are interested in
picking Chef Dylan’s brain or
dying for the recipe of your
favorite dish, be sure to join.
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Gil‘lco Tuesday, May 5, 2026

ne Ma in The RoadRunne_r erill
J g £ on The Patio

L oupg g Lo

#C%  CHARRED CORN SALAD

with red onion, cotija cheese and lime aioli over Romaine

BIRRIA GRILLED BURRITO
topped with House Made Enchilada Sauce

REFRIED BEANS AND CILANTRO RICE % ""‘
DULCE DE LECHE ICE CREAM CAKE 3y =ke®”
WsCRYy Southern Glazere will be joining to pase
""'*:“\ out Margarita samples and promote
n\ some exciting producte
\ , / Price is $34 per person plus tax & gratuity.

Reservations Required.
Please indicate your seating preference.
NMARIAGHI
UPREMO

The Mariachi will roam.

New Tap
= Tuesday

)

The
RoadRunner Grill Tuesday, May 12
featuring

FIRESTONE WALKEK

BREWING COMPANY

The light and E 805
refreshing ale from « BLONDE
California’s Central ALE
Coast that likes to be .
put down cold Made
for those who are
fueled by the
constant pursuit of
the path less
traveled.

The Rep will be in the
RRG with samples
from ¥pm to Spm

$4 PINTS ALL DAY

(featured taps only)

=N

-~~~

Rmoad Runner Grill

GPJLUN &' CH]IL]NWMITmiﬂN

WEDNESDAY

MAY6  MUSICBY STEVE BRIIGG
5:00 T0 7:30PM

Chopped Salad
with Ranch Dressing

Boursin & Spinach Stuffed Chicken Breast §

with Bechamel Sauce
Bacon Wrapped Scallops
White and Wild Rice Pilaf
Grilled Squash

Lemon Merengue Pie

PLEASE, no substitutions!

Price is $32pp plus tax and gratuity.

Reservations are a must, starting at 4:30

& o e Commnmiceier



SaddleBrooke HOA #1
Monthly Balance Sheet
As of 3/31/2026

DRAFT

Current Year

03/31/2025

12/31/2025 Draft

ASSETS
Cash, Cash Equivalents & CDs
Operating Fund $ 2,955,187 $ 4,170,672 $ 3,449,785
Replacement Reserve Fund 4,795,892 4,487,197 4,755,578
Capital Improvement Fund 3,157,486 1,598,483 2,954,041
Total Cash 10,908,565 10,256,352 11,159,405
Accounts Receivable, Net 829,584 654,897 1,372,552
Inventory & Prepaids 537,191 579,275 505,501
Property & Equipment, Net 18,495,952 19,203,420 18,644,094
Operating Lease Assets 694,108 592,398 668,005
Total Assets $ 31,465,399 $ 31,286,342 $ 32,349,557
LIABILITIES & MEMBERS' EQUITY
Accounts Payable & Accrued Expenses $ 637,784 $ 463,392 3 450,151
Deferred Revenue 2,406,826 2,779,449 4,039,579
Operating Lease Liabilities 678,252 582,798 651,816
Total Liabilities 3,722,861 3,825,640 5,141,545
Undesignated Members' Equity 19,261,371 21,104,410 19,487,060
Designated for Capital Reserves 7,953,378 6,085,680 7,709,619
Current Operations 527,789 270,612 11,331
Total Members' Equity 27,742,538 27,460,702 27,208,011
Total Liabilities & Members' Equity $ 31,465,399 $ 31,286,342 $ 32,349,657
Capital & Reserve Funds
As of 03/31/2026
Capital
Replacement Improvement Total Capital
Reserve Fund Fund Reserves
Beginning Balance - 01/01/2026 $ 4,755,578 $ 2,954,041 $ 7,709,619
Fund Contributions 143,000 350,000 493,000
Interest Income 47,329 34,854 82,183
Capital Expenditures - Operations & Amenities (124,810) (172,843) (297,654)
Capital Expenditures - Golf (19,316) - (19,316)
Capital Expenditures - F&B (5,890) (8,565) (14,455)
Ending Balance - 03/31/2026 $ 4,795,892 $ 3,157,486 $ 7,953,378
:BZ & LZ & | | |
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SaddleBrooke HOA #1
Operations Income Statement

As of 3/31/2026
DRAFT
eensGUTENE MONtH rmrrnmmoms e
Actual Budget  Better/ (Worse)
$ 552271 §569197 §  (16926) CSF & Other HOA Revenues
25280 34760 (9.480) HRF Revenue
20723% 190,931 (26,304)  General & Administrative Expenses
199959 272674 72715 Services & Amenities Expenses
M719% 463605 46411 Total HOA Expenses (Excluding Depreciation)
160357 140,352 20005 HOA Net Income
426308 405508 20800  Golf Revenues
292626 291585 (1,041)  Golf Expenses (Excluding Depreciation)
133682 113,923 19,759  Golf Net Income (Loss)
401,360 350,865 50495  Food & Beverage Revenue
38228 369,924 (12.361)  Food & Beverage Expenses (Excluding Depreciation)
19,076 (19,059) 38135  F&B Net Income (Loss)
3116 235216 77899  Total Net Income (excluding Roads Expenses)
0 3045 3545 Roads Expenses
M35 231,671 81,444  Total Net Income (excluding depreciation)
75,393 72,563 (2830) HOA Depreciation
53,968 59,430 5462  Golf Depreciation
22546 23163 618  F&B Depreciation
151,907 155,156 3,249  Total Depreciation
68,736 18,000 50,736 Interest Income
- - 0 Income Taxes
$22994 § 94515 § 135429 Total Net Income

NCOME

------------------------ Year to Date---
Actual Budget Better (Worse)
$1691320 §$ 1675764 § 15,556
78820 104,280 (25,460)
555,814 530,786 (25,028)
609,322 758,084 148,762
1,165,136 1,288,870 123,734
605,004 491,174 113,830
1,135,847 1,121,304 14,543
839,072 861,660 22,587
296,775 259,644 37,130
1,074,153 985,107 89,046
1,086,520 1,062,315 (24,205)
(12,367) (77,208) 64,841
889,412 673,611 215,801

0 10,635 10,635

889,412 662,976 226,436
226,884 217,688 (9,19%)
162127 178,201 16,164
70,29 69,490 (766)
459,267 465,469 6,202
97 645 54,000 43645

- 10,500 10,500

§ 521789 § 241007 § 286,783

ESTAT

EM

ENT
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PATRICIA FINN

. ALICE HOFFMAN ;

WW Houw ot the Libnany?

Susan Sterling _

he Golden Boy by Patricia Finn is about a former

Hollywood exec who returns to his quiet Canadian
hometown and must finally confront a long-buried secret
to build a brighter future. The book is described as “sly,
deeply funny, and tender.”

James Patterson teamed up with award winning actress
Viola Davis for this page turner. Judge Stone must rule on
a case that pits state law against her conscience, forcing
her to navigate intense public pressure and threats.

Alice Hoffman has collected essays by famous authors
exploring themes of love, loss, companionship and the
bond between humans and their canine companions. It's
called The Best Dog in the World and it’s in the nonfiction
section.

Frida’s Cook by Florence Etcheves is a historical fiction
novel about a woman who becomes Frida Kahlo’s cook and
forms a deep bond with the artist. Intertwined is the story of
her granddaughter’s present-day discovery of a mysterious
painting that unearths a dark family secret.

Sandra Brown brings us the second in the “Blood” series.
Bloodlust delves into a complimented relationship between
a detective whose wife was murdered and his mandated
therapist.

LIFE: A love Story by Elizabeth Berg is about finding
richness in life at any age, emphasizing that small amounts
of moments and objects hold significant meaning.

Here’s a new selection from Reese’s Book Club. Lady
Tremaine by Rachael Hochhauser is a feminist retelling of
the Cinderella story from the stepmother’s perspective.

Peerless historical fiction writer, Marie Benedict unfolds
the story of Hatshepsut, the forgotten female pharaoh, in
Daughter of Egypt.

BXJEﬁTE

OF EGYPT _
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We the
Women

THE HIDDEN HEROES

Rt o i

NORAH
O'DONNELL

H BROWER

patrons.

today.

Norah O’Donnell steps away from the TV anchor desk to
celebrate We, The Women with a book that highlights the
overlooked contributions of women throughout U.S. history.

Everyone in this Bank is a Thief by Benjamin Stevenson
is a novel in which the protagonist is trapped in a bank heist
that turns into murder, forcing him to solve the crime among
ten suspects who all have their own hidden agendas.

Fans of Tana French have anxiously awaited The Keeper,
her third, a final entry of the Cal Hooper series set in the
remote Irish village of Ardnakelty. No plot spoilers here!

THANK YOU to all who attended our April book sale. The
proceeds from our book sales provide funds to purchase
new books and keep our shelves full and relevant for our

Special note: The SB Libraries have added several copies of
Theo of Golden by Allen Levi. This phenomenally popular
book is in high demand. Do yourself a favor and reserve it

Allen Levi

WELGCOME

NAME

Mary Fuller

Leslie Hacking & Wayne Petrie
Douglas Johnson

Kathleen & Ronald Heinrichs
Lance & Holly Leitner

Michael & Debra Pierson
Jennifer Hellerud

Peter Salazar & Susan Madigan
Faron & Barbara Schultz
Michael & Karen Prochnau

Clifford & Glenna Attrell
Daniel & Madelon Buck
Jill Flessner & Jay Scott
Marie-Claire Van Baal
Jodi Hammer

Please help us welcome our new
SaddleBrooke One homeowners

UNIT
6
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Friday, May 8™
9:00am - 10:00am

Please join us in The Vistas
for the next coffee hour

Hear from your
General Manager, Vivian Timian
and a Member of your
Board of Directors

Our Guest Speakers will be
Kelly Evans, F&B Director
Dylan Carothers, Executive Chef

The coffee hours are a great
opportunity for residents to ask
questions & discuss
community concerns.

o
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Savor Rediscovering Yourself in Retirement

Tim Malone

Retirement is often described as an ending, but for many people it becomes
something farmore exciting: arediscovery. Afterdecades of responsibilities,
. schedules, and expectations, this new chapter offers the rare qift of time —
S time to explore, to reflect, and to reconnect with parts of yourself that may
RESDISEUVER have been quietly waiting in the background. Savoring this rediscovery turns
retirement into a joyful unfolding rather than a simple transition.

YOU—B..S -E I'F “The privilege of a lifetime is to become who you

- | truly are.” Carl Jung - A perfect reminder that

j’ﬁ . retirement isn’t an ending — it’s a return to your
authentic self.

Foryears, life may have revolved around work deadlines, family commitments,
and the steady hum of routine. When that structure falls away, it can feel
both liberating and unfamiliar. But within that openness lies possibility.
Rediscovering yourself in retirement means paying attention to what lights
you up now, not what used to or what you felt obligated to enjoy. It's a
chance to ask, “Who am | when the noise quiets down?” and to savor the answers as they appear, one
small moment at a time.

“It is never too late to be what you might have been.” George Eliot - A classic
encouragement for trying new passions, hobbies, or identities at any age.

This rediscovery doesn’t have to be dramatic. In fact, the most meaningful shifts
often come from simple pleasures. Maybe you notice how much you enjoy slow
mornings, or how gardening makes you feel grounded, or how a long-forgotten
hobby still brings a spark of delight. These moments are worth lingering over.
When you savor them — truly pause, appreciate, and reflect — they become
guideposts pointing you toward a more fulfilling rhythm of life.

“Tell me, what is it you plan to do with your one wild and precious life?” Mary Oliver
- Retirement gives you the space to answer this question

with fresh eyes.

Retirement also invites you to experiment. You can try new activities without the
pressure of being perfect. Each new experience becomes a way of learning about
yourself again. And the beauty of this stage is that curiosity, not achievement,
becomes the driving force.

Most importantly, savoring the process keeps you grounded
in gratitude. Instead of rushing to “figure out” retirement,
you allow yourself to enjoy it — to notice the small victories,
the peaceful moments, the unexpected joys. Over time,
these moments weave together into a renewed sense of
self: confident, curious, and fully present.

“The afternoon of life is just as full of meaning as the morning; only, its meaning
and purpose are different.” Carl Jung - Jung believed later life is a time for inner
exploration and rediscovery.

Rediscovering yourself in retirement isn’t about reinventing who you are. It’s about
uncovering what has always been there and giving it room to flourish. When you savor that journey,
retirement becomes not just a phase of life, but a celebration of it. It's about savoring—meaning fully
experiencing and appreciating — the opportunity to meet yourself again after decades shaped by work,
routine, and responsibility.

See more articles at savorretirement.com

10 o The CemmumicEier et
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BiLC NEWS Al

WHDERSIHANDING
GUIDELINES PERMITS

Maintaining the beauty and structural integrity of SaddleBrooke One is a shared responsibility,
especially when it comes to the walls that define our properties. Whether you are looking to repair a
shared Party Wall or a Perimeter Wall bordering a common area, please keep these key requirements
in mind:

* Permits & Height: All wall alterations require an ALC permit. Walls are limited to seven block
courses (approx. 5 feet), measured from the highest adjacent grade. These walls cannot extend
past the front of your home.

* Neighbor Consent: For Party Walls (on a property line between lots), you must obtain written
agreement from your neighbor and all alterations on both sides shall be made to match each parties
existing color and texture.

* Management Inspection: Perimeter Walls (bordering streets or common areas) require an
inspection and approval by SaddleBrooke One Common Grounds before the ALC reviews your
permit. This check ensures structural integrity and privacy standards are met.

. In order to speed up the permit approval process and cut wait time, you
%ﬁf’ can SCHEDULE YOUR ALC APPOINTMENT ONLINE in one of four
\xf windows (9:00, 9:30, 10:00 and 10:30). The link is available on the SB1

website.
APPOINTMENTS

The ONLINE EXTERIOR PAINT PROCESS is easy. Go to the website ALC
(www.saddlebrooke.org) and to the ALC section, follow the online
directions, make your selections from the ALC approved colors and once
your application is completed by you it will be forwarded to the ALC for
action and you will be notified when it is ready.

Exterior Paint Process

(

ALC Meetings are held 1st and 3rd Thursday of the month at 9:00 am. Signups will be in the Coyote
South room, where you will wait your turn. If you don’t have an online appointment, it will be on a first
come, first served basis. You will be escorted to the meeting room when it is your turn.

4 Information Line: 520-917-3767
UPCOMING MEETINGS
May 7t & 21 Call the Information Line to report an issue to the
June 4t & 18t ALC or if you have a question.
\_ ALC Email: alcadmin@saddlebrooke.org
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Mother's
Day
Butlet

SaddleBrooke One

Sunday, May 10

Reservations Required

Seatings at
10 am, 12 pm, 2 pm

Live Music by

Jessiah
10:30am to 3pm

$43 per person
plus tax & gratuity

Ages 6 -10 S15+

Ages 5 & under
Free

& Salad Bar

Mixed Greens

Strawberries

Toasted Almonds

Feta Cheese

Red Onion Gastrique

Raspberry and Cahmpagne Viniagrette
Assorted Dinner Rolls

‘& Breakfast

Omelet Bar

Herbed Home Fries with Bell Peppers and Onions
Sausage Links

Hickory Smoked Bacon

Sliced Fresh Fruit

Assorted Breakfast Pastries

‘& Entrees

Oven Roasted Vegdetable Medley

Herb Whipped Potatoes

White and Wild Rice Pilaf

Herb Marinated Grilled Salmon
with Lemon Buerre Blanc

Grilled Regal Crest Chicken Breast

with Sun Dried Tomato and Spinach Cream Sauce

Carving Station -
Roasted Garlic Crusted Prime Beel Striploin
Au Jus and Creamy Horseradish
Herb Crusted Rack of Lamb
with Blackberry Port Demi Glace

& Dessert

Assorted Cakes and Petit Fours




