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Why a Small 
Business 
Program?

Greatest impact 
considering City’s 

constraints



Small 
Businesses

Employ 48% of all workers

Comprise 98% of all businesses

Account for 64% of all new jobs



Waukesha Works Economic Recovery Grant 

Community Wide Benefits

Help small businesses stay open providing 
services & products to community

Limit vacant office and storefront space Maintain commercial vibrancy



Waukesha Works Economic Recovery Grant 

Community Wide Benefits

Employment
Approximately 50% of City’s workforce works 
within the City

Limit foreclosures & evictions

Preserve tax base
Commercial assessments based on income 
generated by property

Lower commercial assessments leads to higher 
tax burden on residential taxpayers





Actions to Date
City has taken several steps to support 
businesses since the start of the Safer 
at Home Order















Business 
Survey

11 Questions 

• Needs now

• Needs after Safer @ Home Order

• What aid have you applied for

• Will you reopen after Safer @ Home Order 



Business 
Survey

• City of Waukesha 
Chamber

• Waukesha Business 
Alliance

• Waukesha Center for 
Growth

• Waukesha Downtown 
Business Association

• UW Extension

• Small Business 
Development Center

• City Newsletter

• City Social Media

• Downtown Waukesha 
Social Media

• Staff Business 
Contacts

• Waukesha Freeman

Distribution







Business Type # Responses

Professional Services 25

Personal Services (salons, fitness, etc.) 25

Restaurant/Bar 24

Retail 22

Construction & home improvement 11

Industrial, warehousing, Manufacturing 9

Medical & home health 9

Education (private) 8

Retail Food/Beverage 5

Non-profit - community services 5

Recreation 4

Art (photography & performing arts) 4

Auto Repair 3

Bank/Credit Union 2

Sales 2

Travel & event planning 2

Lawn care & landscaping service & equipment sales 2

Catering 2

Media 1

Car sales 1

Non-profit trade group 1

Pet Grooming 1











Waukesha 
Works 

Economic 
Recovery Grant 

Target Businesses

Small businesses that have limited access to 
credit/capital



Waukesha 
Works 
Economic 
Recovery 
Grant 

Eligibility

Must have a physical location 
in City of Waukesha

Business had to close or 
severely modify operations 
based on Safer @ Home Order



Waukesha 
Works 
Economic 
Recovery 
Grant 

Eligibility

20 or fewer FTE employees (no 

franchises, national or regional chains) – 89% 
of small businesses have 20 or 
fewer employees

Local non-profits (no national or 
regional non-profits)



Waukesha Works Economic Recovery Grant 

Uses

Rent, mortgage and/or utilities 
for April, May & June

Marketing, advertising, 
signage and special equipment 
to modify business during 
Safer @ Home Order

Physical improvements to 
business space (50% match)

Correcting outstanding code 
violations



Waukesha Works Economic Recovery Grant 

Uses

Grant money dispersed directly to vendors

Grant money dispersed as reimbursement to applicant upon 
verification of payment of eligible costs



Waukesha Works Economic Recovery Grant 

Grants

Maximum 
$10,000

Documentation 
required

Application 
Period – 2 weeks

Review and 
approval – 1 week



Waukesha Works Economic Recovery Grant 

Funding Source



Waukesha 
Works 
Economic 
Recovery 
Grant 

Funding 
Source

2014 2015 2016 2017 2018
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General Fund Equity

Non-Spendable Assigned Unassigned



Waukesha 
Works 
Economic 
Recovery 
Grant 

Approval 
Process

Two week application 
period 

Community Development 
reviews applications for 
completeness & eligibility



Gathers basic information about the business 
and the grant amount requested.

Gather information about other stimulus 
programs companies have used.

Requires the owner to sign and attest to the 
accuracy of the application.

Provide documentation as part of the 
application.  Staff/committee may require 
additional information during application review.

Waukesha 
Works 
Economic 
Recovery 
Grant 

Approval 
Process 

Draft Application



Waukesha 
Works 

Economic 
Recovery 

Grant 

Approval Process

Grant Committee Review

Mayor Reilly

Alderperson Cassie Rodriguez, Common Council 
President

Alderperson Joe Pieper, Finance Committee Chair

Waukesha Business Alliance Representative 

Waukesha Center for Growth Representative

Kevin Lahner, City Administrator

Jennifer Andrews, Community Development Director

Jeff Fortin, Senior Planner 



Award 
Prioritization

Committee will create a scoring method that makes 
awards based on need

Committee will review the scored applications and 
make a decision to provide a grant or not and at what 
level.



Waukesha 
Works 
Economic 
Recovery 
Grant 

Approval 
Process

Grant Awards Announced by Mayor

Business will sign grant 
agreement/contract

Community Development processes 
grant request and distributes funds. 

Report back to Common Council on 
recipients of Grant Dollars


