February 16th 2021 Church Council Meeting
Church of the Four Seasons

Attendees:
Pastor CatHy Allison Missy Buerher Bret Botkin Debbie Courtney Bob Demeter Mike Greene Jane
Wright John Schmidt

Other Attendees: Bob Allison Jacki Herr

Not Present: Beryl Bowers Edwina Diehl Riley Primeau
Meeting Began: 6:35pm
Opening Devotion/Prayer Jane Wright

Approval of Minutes from January meeting Motion to approve minutes
1% by Rebecca Grochowski and 2™ Bob Demeter Motion carried/Minutes
approved accepted as submitted

Pastor Report 6:40 Pastor Cathy Allison

Old Business: None

New Business: Ash Wednesday Services 2/17/221 10-2 drive thru

In Service worship 6:30 pm Also Pastor has set up “Stations” throughout the church Can visit during church
hours and on Sundays Leadership please invite others to visit these stations now thru Easter Sunday

TRUSTEES REPORT 6:45 John Schmidt

Old Business:

Upstairs Furnace has all been fixed again, blower fixed and main board all fixed

Total cost $1400 for both parts @ - the price of a new furnace

New Business:

Snow Removal Service will be over budget this month(Feb) because of the

weather Trustee Committee: Still looking for a 4th for the committee preferably a

female

Member is needed

Areas within the Church were delegated to each Trustee for coverage

Bob A- Kitchen/Agape John S- 2nd Floor Bruce V — Narthex/Lower Level

+ Alarms System + Furnaces + Snow Removal

Keys and Passcodes - would like to start project to re-do all of these one approved

to do so and Going forward Only certain people would have full access (Key/Fob/Code )
for access to the Church

Would also like to look into getting a Camera for outside of entry door for security purposes

SPRC 7:05 Mike Greene

Has held no SPRC meeting for the year as of yet will need to schedule meeting to
add a new member Nominations will need to meet to do so Will try and schedule
in the next two weeks



FINANCE REPORT 7:10 Bret Botkin

Treasurer Reports for January 2021 were sent out and are attached for reference

January 2021 was another good month

Had extra in Building Fund $2,000 and we ended the month +$1317

We Need to vote on “Revised Budget” that was sent out last month was overlooked last meeting.
(With Monthly expenses @ $10,236) discussion was held as to how to lower some of these expenses
Jane is working with Foundation to possibly renegotiate Mortage payment has meeting set up March
2nd to do so also working on getting PPP Funds again for this year $14,000(¢)

Motion was presented Accept the Revised Budget as presented for 2021 Jane Wright 1st and
Debbie Courtney 2nd however, John Schmidt opposed to the motion, would like to see a
lower monthly offering amount on the budget however, since majority approved Motion
Motion then carried Budget was approved for 2021 as presented

COMMUNICATIONS REPORT 7:20 Rebecca Grochowski

Held Communications meeting only few people attended would like to see more at next meeting
Which will be held 2/23 @ 6:30 Imperative that we do all try and attend these meetings Rebecca G,
Bob D, and Linda R, attended a Seminar recently received lots of input and info helpful or creating
and updating our FB, Website, and information outlets. Will be going over this at meeting
scheduled above.

OUTREACH MINISTRIES REPORT 7:25 Jacki Herr

February Free Meal is the 24th Turkey and Noodles we have 48 meals promised
This has been a successful “outreach” program for the Church

Next meal March 24 meal TBD

Looking to schedule Car Show in September date TBD.

Be sure to “share” the Meal poster each month to as many outlets as you can.

New Business 7:30 Missy Buehrer

No new business

Next Meeting March 16th at 6:30pm Bob Demeter closed in Prayer

Respectfully Submitted
Debbie Courtney Church Council Secretary 3/1/2021



