March 16th 2021 Church Council Meeting
Church of the Four Seasons

Attendees:
Pastor Cathy Allison Missy Buehrer Bret Botkin Debbie Courtney Bob Demeter Mike Greene Jane
Wright Rebecca Grochowski Rosie Penrod

Other Attendees: Bob Allison

Not Present: John Schmidt Beryl Bowers Edwina Diehl Riley Primeau

Meeting Began: 6:35pm

Correction to minutes from February will reflect that Rebecca Grochowski

was present

Approval of Minutes from February meeting Motion to approve minutes
1tby Mike Greene and 2" Jane Wright Motion carried/Minutes
approved accepted as submitted with corrections noted above

Pastor Report 6:45  Pastor Cathy Allison

Ash Wednesday had 27 people drive thru for ashes Reminder Good Friday Services April 2nd
this year marks 40th Anniversary of the Church Anniversary Committee meets this thursday -
would like to bring past members back for the celebration - Linda has also found some
historical items to use

SPRC 6:50 Mike Greene
Has held no meeting for the year as of yet will need to schedule meeting.

TRUSTEES REPORT 6:55 John Schmidt absent

Bob Allison presented in his place
AED: Inspected / out of date / expired We were given given $550 rebate towards purchase of
$1300 for a new one, $831 to purchase new one will be replaced from Building Fund
Winter Storm Damages: Had one company out for estimate was quite impressive NRC from
Chesterton Looking to get 1 additional or more estimates
Church Cleaning: volunteers sign up all going well
Snow Removal: came in under the budget allocated for the month of February
Stain Glass Windows: Repairs one side has been repaired at no expense and are working on the
other side now
Rebecca brought up a question regarding the structure of the Trustees and those working along
with the Chair according to the bylaws under the Single Board Model we are operating under
(see attached) need clarification as to how it is operating --
decided we Will table and address at the April meeting with Chair



FINANCE REPORT 7:15 Bret Botkin /Jane Wright

Treasurer Reports attached for reference

Jane- Had meeting with Foundation determined at this time was not feasible to refinance our
mortgage

PPL - Was approved and funds have been received $13,400 shows in the designated funds
balance

COMMUNICATIONS REPORT 7:25 Rebecca Grochowski

Held communication meeting on 2/23 went over meeting group attended

and notes from that meeting and created guidelines for our digital media

Church Logo Needs to be changed/updated Will send out examples to all of us to review and
discuss at our next council meeting

OUTREACH MINISTRIES REPORT 7:40 Jacki Herr absent

Pastor Cathy presented
102 People were served at our February Meal our Next meal is Wednesday March 24th  Car
Show has been cancelled - decided that there is no potential growth seen in having such  Next
meeting is 3/29 need new Outreach ldeas

New Business 7:45 Missy Buehrer
VBS perhaps this summer? 1 evening or 1 weekend would need to start planning as soon as
possible

Debbie Courtney closed with a St Patricks Day devotion / prayer
Next Meeting April 20th at 6:30pm
Respectfully Submitted

Debbie Courtney Church Council Secretary
3/21/21



