
Preview: 

Review entire unit, assessments, and lessons to determine rigor and purpose. 

This step can be completed through a collaborative and guided process. 
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Preview: 
Review entire unit, 
assessments, and lessons 

 
Prep: 
Plan for success by 
thinking through each 
component of the lesson 

 
Review: 
School leaders review 
annotated lessons to offer 
instructional support 

 

This guide was created to streamline the process of lesson preparation and to create common expectations 
across schools and content areas in lesson plan annotations. It is intended to guide teacher and leader 

thoughts within the process of personalizing and thinking through high quality lesson plans for successful 
student learning and engagement. It is not intended to be used as a checklist for planning, as lessons and 

student needs may vary. 
 
 

 

Guiding Questions Aligned Actions 
 

Do I know what students are expected to 
do at the end of the unit? 

 
How can I begin with the end in mind? 

• Review Unit Assessment by taking the assessment and 
completing all of the questions/problems/activities. 

• Analyze the State Standards addressed within the unit 
and distinguish the overall focus stnadards of the unit. 

 

Do I understand the unit pacing and 
learning trajectory? 

• Extract and/or write the learning targets/objectives for 
the entire unit to ensure pacing remains rigorous, yet 
attainable 

• Map out lesson targets/objectives according to a 
calendar 



 Prep: 

Think through each component of the lesson to prep for success. 
 

This step can be completed individually or collaboratively. 

 

Guiding Questions Aligned Actions 
 
Do I know what students are expected to 
know and do by the end of this lesson? 

 
• Write/highlight the learning target or objective and the 

aligned standard(s) on the lesson plan 
• Complete all the work of the lesson. . .solve the 

problems, annotate the text, complete the exit ticket. 
Notice the complexities of the work and prepare to 
support students’ cognitive process and create success 
criteria. 

 
How will students learn to apply the skill(s) 
in an authentic way? 

 
• Prepare to model the skill in action through thinking 

aloud as you. . .solve a problem, annotate text, analyze 
text, etc. Write the steps of your model on the lesson 
plan. 

 
Is the lesson engaging? 

 
• Highlight opportunities for student collaboration and 

discussion within the lesson. 
• Plan your structure for implementing the collaboration 

and discussion opportunities. 
• Review expectations for group/partner work. 

 
Will students have ample opportunity to 
apply the learning? 

 
• Build in time for students to complete all of the 

tasks/problems within the lesson. 
• Build in time/opportunity to intervene and support 

small groups of students who require additional 
support. 

 
What are potential obstacles that students 
may encounter within this work and how 
can I plan ahead? 

 
• Consider the complexities you noticed when completing 

the work of the lesson and 
• Review previous student work to ensure that students 

are prepared for this new learning. 
• Note and plan for student accommodations and 

modifications according to student needs. 
 
How do I measure student learning? 

 
• Mark opportunities within the lesson to circulate and 

provide instructional feedback. 
• Prepare or identify your daily assessment. 
• Align student feedback with the established success 

criteria. 
 



 Provide: 
School leaders review annotated lessons to provide 

instructional feedback and support. 

 

Guiding Questions Aligned Actions 
 
What is our school process to submit 
annotated lesson plans? 

 
• Create and communicate lesson plan explicit lesson 

plan expectations. 

 
How will teachers receive feedback on 
their annotated lesson plans? 

 
• Work with your leadership team to establish a schedule 

and guidelines around lesson annotation feedback. 

 
Did the teacher complete the cognitive   
work of the lesson? 

• Look for text annotation to ensure teachers pre-
read the text to prepare focus and questions. 

• Look for problem solving process to ensure 
teacher is versed in the content knowledge and 
process. 

• Are all relevant exemplars included? 
 

 
Are the lesson plans being implemented in 
classroom learning as intended? 

 
• Plan to observe each class with lesson plan to monitor 

pacing, rigor, and engagement. 
• Provide feedback to teachers linking lesson plan and 

teaching. 

 
Are students progressing within the 
curriculum and interacting with the most 
complex work of each lesson? 

• Review student work in classrooms during 
walkthroughs. 

• Check to ensure that students completed the work 
planned out in previous days. 

 
How will I provide additional lesson 
preparation support when needed? 

 
• Develop an action plan that identifies who needs 

support and who will provide support in annotating 
lesson plans. 

 


