RVDA CANADA MEMBER ONLY PROMOTION

TOTAL MANAGEMENT 1

A Special Perk Just for RVDA
Members

RVDA Canada members, Total Management 1 is a results-
driven program designed for leaders, decision-makers, and
key employees who want to create a stronger, more
resilient organization. Whether you're looking to improve
internal processes, increase accountability, or create a
more unified team, this training provides the structure and
strategies to make it happen.

You'll walk away with a practical set of principles and tools
that clarify direction, strengthen execution, and support
smarter decision-making. The outcome: a more focused,
efficient organization positioned for consistent growth—and
a work environment that's more rewarding for everyone
involved. Take advantage of our RVDA member pricing.

Take home these benefits:

» Make faster, better decisions based on proven
principles and ratios for business management

+ Achieve a highly profitable and adaptable
business by effectively structuring a
right-sized operation

* Achieve excellent margins and
competitive pricing

* Perform simplified score-keeping in a profit
plan that connects the financial goals of the
company, each department, and individual
employees

Who Should Attend?

e Business Owner/General Manager
e CEO
e CFO/Controllers

Date & Location
e September 29 - October 3 - Toronto, ON

Cost

® $3,395 USD per person
e Volume discounts available

RVDA Canada Member?

e First Seat: $2,995 USD ($400 off)
e Second Seat: $2,895 USD ($500 off)
e Third or More Seats: $2,795 USD ($600 off)

To register or to receive more
information, email
info2sales@ncmassociates.com

* Realize sound inventory planning, higher
margins, lower risk, and more robust adaptability

* Improve employee and customer communication,
improve attitudes, and reduce conflict by
mastering the four basic human styles





