Nashua PAL Storm Board Meeting Agenda
Date: May 11, 2026  	Time: 	Location: Nashua PAL Youth Safe Haven
1️⃣ Call to Order by
Meeting called to order by :
2️⃣ Attendance / Quorum Check 
Kalin            	Sam          	  Rachel     	Stephanie             Chris                Emily          	Gary    	 Amy     	Kenny   	Melissa           Hilary           	 Alyssa        Jami  

☐ Quorum present  ☐ Quorum not present
Additional Members Present:

Board Members Absent: ___________________________________________________
3️⃣ Approval of Previous Minutes
Motion to approve minutes from April  meeting.- Cannot- will add with May’s
· Motion: 

· Second:

· Vote: Passed  ☐ Failed
4️⃣ Executive Board Reports
[bookmark: _hx7ky62q0nsj]4.1 President’s Report – Kalin Carroll
Please complete this form before each meeting and submit it to the Secretary so any requests or motions can be added to the agenda.

Committee Name:
 Board Member / Chairperson: Kalin Carroll / President
 Date: May 11th 2026
1️⃣ Recent Actions Completed
 1. Agreed to have our cheerleaders perform for the Night of Champions again- they loved it
2. 	Getting us our own tax identification number – this is still moving forward
3. 	PAL is working on our budget- meeting on Thursday 7pm Kalin Text Alex
2️⃣ Upcoming Plans / Needs
1.     Cone with a cop is this Saturday- who can come? 12-3 Gary, Kalin, Stephanie
a. 	Will have a table, flyers, footballs,
2.     Will be marching in the Memorial Day parade-Bring jerseys to the Memorial Day parade for kids to wear and give back


3⃣ Additional Notes

Thank you to everyone who came to the Nashua PAL’s Volunteer Brunch on Sunday May 3rd. Hope you liked it
Nashua PAL’s Night of Champions Gala is Thursday October 8th
Emily and I will be out of town for the first game (August 28 – September 6)
Update from the Handbook committee- do we have an update on this committee- reminder there was a great suggestion to include that cheer routines and videos of stunting should not be posted to personal pages until the end of the season- coaches will give the go-ahead and provide a video to share
4.2 Vice President/Treasurer: Melissa Paladino- check the JHL meeting notes for the dues owed in June

See attached treasurer’s report
4.4 Secretary: Samantha Fantozzi
4.5 Football Director: Chris Toupin- JHL meeting- not sure how the Senior level divisions are going to go- working on scheduling. Bedford pushing to have all three levels to follow federation rule numbering. Jake Flannery is coming back (assistant). A coach from Lacrosse said he will coach for Junior team (assist). 

Flag Footballl has seven towns that will host a jamboree- starting with our first game - labor day and columbus day off Older bracket and younger bracket
Milford
Nashua PAL
Nashua Cougars 
Bow  
Goffstown 
Plymouth 
Hudson 
With that many teams, we will be doing a lottery system for hosting dates this season to keep our season to 6 weeks.  Once we find out who is able to host, we will do the lottery and keep it fair.  We will do the lottery for the first 5 games and the 6th game will go to the team that is willing and able to host the end of the year party.  Goffstown did an incredible job last year, and we are hoping they would be willing to do it again this year! Once we know for sure we will put it out there. 
The season will look as follows:
Game # 1 - 8/29 or 8/30
Game # 2 - 9/12 or 9/13
Game # 3 - 9/19 or 9/20
Game # 4 - 9/26 or 9/27
Game # 5 - 10/3 or 10/4
Game # 6 - 10/10 or 10/11 - With the end of year celebration immediately following. 
The schedule will be a google drive spreadsheet with tabs for each week at the bottom.  Please have all field information if you are hosting and dates to us by August 1st.  The schedules will be made up and available right after that date.  We also need to know how many teams your organization will have by this date. 
If you have more than one team, the consensus was that we come up with names for them that are consistent across the board.  AJ suggested JV for the younger and V for the older, but is open to any other suggestions.  It will make scheduling easier 
We are following the NFL Flag 5v5 rules again this year, and I have pinned the PDF to the top of this page for your use.  
I know that was a lot of information, but wanted to bring everyone up to speed, and we are looking forward to another amazing Flag season for our athletes!

Josh weight training has been going really well
4.6 Spirit Director: Emily Hamilton
Demos minimum 2 years older than the oldest age on the team they are demoing 

4.7  ASSISTANT SPIRIT COORDINATOR-  Amy Decoster
· Currently have 64 athletes registered for fall
· Clinics started 5/9- they include jumps and stunt clinics. Waiting on confirmation for tumbling instructors to set up tumbling clinics. Cost per athlete?- Good Turnout
· Bring it should be mailing Top Tier awards for Blitz and Shockwaves( being sent to Kalin 's house)- I have it
· Uniform returns- have only had one athlete reach out to return their rented uniform from winter season.
· Uniform fittings for the fall season scheduled for 5/16 and 5/23
· Questions I'm being asked
· 1. Any info on a coaches meeting -Yes to cheer- Separate meeting with all of them- auditorium 
· 2. Tumbling clinics- Confirmation from Madi will be home 5/18. Also does tumbling clinics/instructions/Hayley Dube-could be low cost at gym village
· 3. When will the cheer camp be this summer - Artillery camp- should be the last two of July
· 4. When does the season officially begin- August 3rd- 
· YSH Cheer Camp- try to focus it around power scholars and summer vacation- Kalin will set up email with Amy, Emily, Jaela, Joe
4.8 ASSISTANT Football Coordinator:  Gary Henderson 
5️⃣ BOARD MEMBER/COMMITTEE REPORTS
Need the Handbook Committee to finish the Handbook- do you need help?
5.1 FUNDRAISING - RACHEL HAND 
Beginning of April- Hudson Old Home Days to help with home old days- NEEDS TO KNOW BY 
Thursday 8/6 10 people parking 2 people cash collector
Friday 8/7 16 parking, 2 cash
Saturday 8/8 SHIFT 1 10 during the day 2 cash
Saturday 8/8 SHIFT 3 33 30 for parking 3 for cash
5.3 FOOTBALL EQUIPMENT MANAGER – Kenny Record 
5.4 MERCHANDISE COORDINATOR  – HILARY HENDERSON 
5.5 SPIRIT EQUIPMENT COORDINATOR: 
[bookmark: _zd6fw4gisntv]5.6 WEBMASTER- Stephanie Romero
Coworker would like to know if we are going to do that
$125 6-10 people


7️⃣ New Business

7.1 MOTIONS

	Motion / Topic
	
	Moved By
	Seconded By
	Result

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




7.2 DISCUSSION

8️⃣ Announcements / Upcoming Events
8.1 Dates to remember
Save the date! Cone with a Cop Saturday May 16th
Youth Awards Night Thursday September 17th at Xtreme Craze
Nashua PAL’s Night of Champions Gala is Thursday October 8th- Cheerleaders are performing

August 4th - National Night Out
Nashua summer fun links here: https://www.nashuanh.gov/546/SummerFun?fbclid=IwZXh0bgNhZW0CMTEAc3J0YwZhcHBfaWQPNDM3NjI2MzE2OTczNzg4AAEetI-j9GUJlM1OvGeoUKjdDavK8ibSQZqmDZ2llGLfdBcLUCcLb-V5zb-O5ag_aem_T7HdXl6joFe8qfnVA0gkSQ


8.3 Reminders
9️⃣ Adjournment Melissa Hilary 7:57pm

Next Meeting:  June Meeting: June 8th


