
Nashua PAL Storm Board Meeting Agenda 

Date:  July 13 2026      Time:  630   Location: Nashua PAL Youth Safe Haven 

️⃣    Call to Order By Kalin at 637 

Meeting called to order by :  

X   Attendance / Quorum Check   
Kalin                Sam                Rachel         Stephanie      Jami         Chris         Emily              Gary         Amy         Kenny          

Melissa             Hilary             Alyssa            

☐ Quorum present  ☐ Quorum not present 

Additional Members Present: 

Board Members Absent: ___________________________________________________ 

 

⃣   Approval of Previous Minutes 

Motion to approve minutes from June meeting. 

●​ Motion: 
●​ Second: 
●​ Vote:   ☐ Failed 

 

⃣    Executive Board Reports 

4.1 President’s Report – Kalin Carroll 

●​ Big News is that we asked for and were granted acceptance in the Granite State Northeast Junior High 
Football League for our Senior Team. They partner with the Snowbelt League for their Junior Team, 
however, they are not willing to let us in this year. Not all of their games line up with ours, however, a 
team dropped and we got their schedule. The good news is that we can use Artillery Field and they are 
used to early morning games. They also don’t officially start their season until 8/14 and require 10 hours 
of conditioning before pads.  

●​ Our Youth team is officially dropping to a one game format. I made sure that if we go over the numbers 
once the season starts, we will not be penalized before officially doing so  

●​ Cheer uniform anticipated ship dates 8/7 and 8/21(typically earlier) 

 
1️⃣ Recent Actions Completed​
- I checked the Post Office Box Today and we had a donation check from Just Lights for $750! Thank you Rachel 
for sending so many donation letters!​



- I met with Bob Porter and learned QuickBooks and reconciled our books for May and June. This should help 
with planning a budget.  

2️⃣ Upcoming Plans / Needs​
- Check for JHL- They sent a QuickBooks invoice- total due is $925 (two teams and late fee)​
- Check for Bow Athletic Club $100 Membership Dues​
-We need athletes to sign up, coaches’ kids, bring a friend, anything Senior Team would be good with 10 more; 

Junior Team needs 15 more; Youth 8 more. There are some kids we know are coming that haven’t signed up and 

I get asked for scholarship codes every day. Is anyone available to go to the YSH for a football day? How about a 

coaches’ meeting? 

3️⃣ Requests for Board Action (Motions) 

4️⃣ Budget Impact (if any) 

5️⃣ Additional Notes 

4.2 Vice President/Treasurer: Melissa Paladino 

 

1️⃣ Recent Actions Completed 

  

4.4 Secretary: Samantha Fantozzi 

 - Board Shirts - Jamie will be putting something on the board page showing us options.  

4.5 Football Director: Chris Toupin 
- Football numbers 
- Coaches  
- Flag practice in August Tues-Thurs 6-7, once September hits it will be Tues and Thursday 6-7 
-  
4.6 Spirit Director: Amy Decoster 

- As of 7/7 there are 87 registered athletes in sports engine.  

-List of uniforms needed and should be on order. - Shipping dates should be 8/7 and 8/21  

- I’m being asked about merch for flag football and cheer.  

- Need to order shirts for camp- Kalin will be ordering shirts 

- Will be finalizing the August schedule within the week. 

4.7 ASSISTANT SPIRIT COORDINATOR- Emily Ochoa 

Shimmer -  11 



Sparks- 13 

Blitz-  20 

Shockwaves- 13 

Voltage- 5 

Blackout-  16 

4.8 ASSISTANT Football Coordinator:  Gary Henderson  

- 5 whistles ( board only) - If a field needs to be cleared a board member will blow an air horn 5 times indicating 
the field needs to be cleared , parents will be made aware of this. Kalin will buy 2 air horns.  

-Dylan would like to move to youth team to be with Chris   

- Game schedule for layouts for the board ( Home) 

- Coaches meeting , cheer and football? When? During football camp?  

-Radios not in the shed? 

- Crisis prevention course-  Kalin will reach out to the police chief.   

- Gary spoke with Brian yesterday about getting a better announcement system for the field  

5.1 FUNDRAISING - RACHEL HAND  

- Dicks approval for sponsorship just waiting on Docusign, will be $400 gift cards for equipment.  

- Best ford is supposedly sending a check, as well as Nashua Tire. 

- Setting up meeting with a discount card guy.  

- Hudson old homes day ghosted us.  

- Rachel out request for market basket for tagging dates for all 3 nashua locations and hudson. Dates requested 2 
last weekends in august, and the first weekend in September.  

- Will contact Shaws on main street to see if we are able to tag there.  

-  Thoughts of fundraiser , double good first, calendars and the snap good.   

- information will go out for double good on 8/10, and it will begin on 8/14 and go for four days.  

- Calendar fundraiser will be sold the first 2 weeks of September, and we will pull for the month of October.  

5.3 FOOTBALL EQUIPMENT MANAGER – Kenny Record  



5.4 MERCHANDISE COORDINATOR – HILARY HENDERSON  

- Pre order forms will be going out for Jerseys during cheer camp - they will be $65 dollars, Storm will be getting 
10 dollars back per jersey ( there will be jerseys to try on at cheer camp)  

- Will be going through the storage to see what we have for merch left over.  

5.5 SPIRIT EQUIPMENT COORDINATOR:  

5.6 WEBMASTER- Stephanie Romero 

 

⃣   BOARD MEMBER/COMMITTEE REPORTS 

(Each committee provides a short summary of recent actions, upcoming needs, and any motions to move 
into New Business.) 

⃣    Unfinished Business 

President/Kalin 

ALL/FULL BOARD 

⃣   New Business 
-​ Corey Fantozzi has applied for flag football assistant coach 

-​ Katie Churchill has applied for a board position of spirit equipment coordinator but would really like to 

be an at large position. 

-​ Melissa Paladino has applied for Junior team parent. - Tabled 

-​ Samantha McDaniel has applied for Volunteer Coordinator - Tabled  

-​ Tim Dally still has an application out there 

-​ Parents are complaining about coaches and board members smoking or vaping,  

 

7.1 MOTIONS 

 

 

Motion / Topic Amended? Moved By Seconded By Result 

Motion Corey Fantozzi in for Assistant 
flag football coach   

 
Melissa Jamie  Passed  

Motion to vote katie churchill in for 
spirit equipment coordinator  

 
Samantha  Alyssa Passed 

 
 

   

 

 

7.2 DISCUSSION 

8️⃣ Announcements / Upcoming Events 



8.1 Dates to remember 

The next board meeting will be at the field on Aug 6th at the field near the snack shack. 

8.3 Reminders 
 

9️⃣ Adjournment  

-​ Hillary motions to adjourn 

 

Next Meeting:  August Meeting: 
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