Nashua PAL Storm Board Meeting Agenda
Date:    April 13, 2026   Time:     Location: Nashua PAL Youth Safe Haven
1️⃣    Call to Order
Meeting called to order by : 
2️⃣   Attendance / Quorum Check  
Kalin                Sam                Rachel         Stephanie      Jami         Chris                Emily        Gary         Amy         Kenny       Melissa           Hilary             Alyssa           
 X Quorum present  ☐ Quorum not present
Additional Members Present:

Board Members Absent: ___________________________________________________
3️⃣ Approval of Previous Minutes
Motion to approve minutes from  March meeting.
· Motion: Emily 

· Second:Melissa

· Vote: Passed  ☐ Failed
4️⃣ Executive Board Reports
[bookmark: _heading=h.m0simgoyizq1]4.1 President’s Report – Kalin Carroll
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Committee Name:
Board Member / Chairperson: Kalin Carroll / President
Date: April 13th 2026
1️⃣ Recent Actions Completed

1. March was a quiet(er) month. Attended the Bring It! Competition in Connecticut, attended the JHL meeting (with Gary). As you may or may not know, the Salem Rams have left JHL and gone back to NHYFSC.  I’ve added the notes to the Board Chat
2. Getting us our own tax identification number – this is still moving forward 
3. REGISTRATION FOR 2026
a. We now have a registration landing page so we can share the QR code for registrations and all registrations can jump off from there. This will help us with having to update our QR codes, have multiple codes for multiple sports, etc
b. I added a blurb in the coaches’ application about acknowledging that if they accept a position with another organization their resignation from our organization may be accepted immediately

2️⃣ Upcoming Plans / Needs
1. Football coach certification links are live: 
a. USA Football: https://www.usafootball.com/education-and-training The Code for the USA Football course is NJHFL26. 
b. NHFS Anti Hazing/Bullying Course link: https://nfhslearn.com/courses/bullying-hazing-and-inappropriate-behaviors (this one has to have a screen print)
2. Sergi spent time on Sunday putting signs around the community. (I agree that if we have the budget we should have some new yard signs but I’m going to say, when I’m at a light, I cannot read the other signs. We are seeing them because now we recognize them. But the other organizations’ are hard to read and/or understand how/where to sign up.)
a. He sent me a text letting me know where he put them: Put 2 at the circle at North, one in the median on Broad street between the entrance to the Nashua Mall and the Fishery, one in the median at exit 6 on the south bound side, one in the median at exit 6 on the north bound side. One in the median at exit 7E. 4 at the intersection of Manchester and Henri Burque. One in the median off exit 11 across from Citizens Bank. One on the east bound side of Amherst street across from Burger King near Whole Foods. One at the stop sign of Exit 7 on the Southbound side. Two off exit 5 on the south bound side. One at the stop sign at exit 4 on the south bound side, one cross from that in the median and one in the median at exit 4 on the north bound side. One English & one Spanish at the roundabout at Rivier. One Spanish at the stop sign at the roundabout around the Pennichuck building (old court house) one Spanish in the median on main street across from Alpha Graphics and one Spanish in the monument area that has the civil war statues at the confluence of Amherst, Concord and Main streets. 
b. And where else signs would be useful/are needed:
I think we need English ones in the following spots. 1 to accompany the Spanish one at the civil war monument. 2 at exit one, Northbound and Southbound. 3 on DW highway, one near the Mall, one a mile north of that and the third a mile north of that. 1-2 on Route 111 on the west side of the bridge. That is 7-8 and we could do more. How many English signs do we have left. Cougars probably have 3x that many signs out.
3. I can’t believe I have to ask to have this put in a handbook but apparently people do not understand that if they are coaching with us, and accept a position at a competitive organization, we will remove them from our organization. So that should be added.
4. Please RSVP to the Volunteer breakfast! https://nashuapal.com/volunteerbrunch/ 
it might ask for a credit card, I ignore that. Spouses are invited- kids are not. 
5. Please make sure everyone has filled out the PAL survey. Some items we need: Tumbling equipment- stunt stands, portable score board, weekly gym space, practice jerseys ;) – what else would people want to see money spent on? Registration gifts (drawstring bags, tshirt, water bottle.) Coaches’ clinics. We also are going to need to pay for additional gym space and the helmet reconditioning bill will be arriving shortly. We will absolutely need funds for that.  https://forms.gle/XRhBG3qFoG63MihK6
6. We need more players- please reach out to your kids’ friends, on your pages, etc etc
7. Would like to add a fact sheet to our page explaining the differences between the three organizations (PopWarner, AYF, NJHFL)


5️⃣ Additional Notes

Save the date! Nashua PAL’s Volunteer Brunch is going to be Sunday May 3rd. All Volunteers are invited. 
Nashua PAL’s Night of Champions Gala is Thursday October 8th
· Cheerleader of the year Adriana Carter
· Chris and Gary Will come up with who the football player of the year
Update from the Handbook committee- do we have an update on this committee- reminder there was a great suggestion to include that cheer routines and videos of stunting should not be posted to personal pages until the end of the season- coaches will give the go-ahead and provide a video to share. Also please add in the 24 hour rule- that if someone is upset (coach/parent/board member) the person or other person can invoke the 24 hour rule where you agree to reconvene in 24 hours- emails should not be sent during that time- to allow for cooler heads to prevail
   
LESSONS LEARNED/THINGS TO REMEMBER FOR 2026
Senior team needs an expectation packet for parents of 8th graders- Hilary is working on this

3️⃣ Requests for Board Action (Motions)
4️⃣ Budget Impact (if any)
5️⃣ Additional Notes
4.2 Vice President/Treasurer: Melissa Paladino

1️⃣ Recent Actions Completed
1. Treasurer Report
 
4.4 Secretary: Samantha Fantozzi
List of Coach Applications:

Cheer
Hilary Henderson
Jennifer Villada
Jaideliz Alamo
Laure Ferullo
Desirae Schiller
Alyse Ford
Anthony Paladino
Emily Hamilton
Marissa Trombly
Charlotte Henderson
Jennifer Camille
Heather Miano
Alyiah Brown
Katie Churchill
Jami Bourassa
Bradie Paladino
Kelsey Powers
Harleigh Jones 
Cheryl Lafontaine
Football 
Robert Miano
Dyllan Brodeur
George Sessons
Corey Fantozzi
Brian Batcheldor
Melissa Werra (Team Parent)
Felicia Cruz (Team Parent)
Douglas Noworyta
Gary Henderson
Chris Toupin
Andrew Donaghey
Sergi Filonow
David Romero

4.5 Football Director: Chris Toupin
-Coaches update : Senior team : Andy (HC) Felecia Cruz ( Team Mom) Doug , Gary ( Chris made a motion to vote these coaches in, Melissa seconded and all in favor) 
Junior Team:  Melissa makes motion to vote in Dylan Brodeur and George sessions as assistant coaches of junior team. Sam seconded, all in favor. Melissa made motion to vote in Sergi Fillinow as head coach pending a conversation with Gary and Chris. Rachel seconded, 8 votes yes 1 abstained.
Youth Team: We had a coach sign up along with a team mom but they have not returned chris’s calls. Bob Miano and Chris Toupin have also put in for coaches. Rachel  makes a motion to make chris  youth head coach along with Bob Miano as assistant. Gary seconded and all were in favor. 
-Equipment update : Trying to get rid of the extra small pads, has gone through all the pads and what was broken up was thrown away. Things have been itemized by size.


4.6 Spirit Director: Emily Hamilton

Report Out
Recap: Our Winter season is officially over. The teams had excellent performances at Bring It! With each team earning a bid to the One Prime Finals in Orlando Florida. I am still waiting on confirmation from the competition organizers of how much of the bid is covered but we more than likely will not be attending due to cost and timing. We hosted our season showcase and banquet which was also uniform return. Kalin and I sat down with Joe to discuss the gym schedule moving forward and I will start planning clinics starting in May. We will offer jump clinics, tumbling clinics, stunt clinics, and a week-long camp closer to the start of the season. We are currently looking to fill 2 head coach positions. 1 for Shimmer and 1 for Voltage. If you know of anyone please put me in contact!
Updates: As many of you saw, the night before we competed in Connecticut a post was made of a current Blitz assistant coach, coaching with the Cougars. I confirmed that the coach had not already checked in with the competition and went early the day of to pull her coaching credentials. I sent her a text message asking to speak with her when she arrived at the competition so we could talk. I did not speak with her as soon as I found out or before pulling her credentials as I did not want her to pull her 2 kids from competing as Blitz would have unnecessarily suffered consequences due to a situation out of their control. When she arrived I told her I received multiple screenshots that she was coaching with the cougars and she confirmed that she was. I let her know that because of that she no longer had coaching credentials with us. The coach immediately became extremely defensive and heated, pulled her kids from the team, and called me slurs in front of athletes and her children. I let the Blitz coaches know what had transpired and two of the coaches went to speak with her and she allowed her children to compete and left with them immediately following the performance. Blitz won first place at the competition.
Need: I need to vote in coaches for the fall season, I will continue updating this list as more applications come in. As of now all applications are returning coaches
1. Katie Churchill - Shockwaves Head Coach
2. Jami Bourassa - Shockwaves Assistant Coach
3. Alyiah Brown - Sparks Head Coach
4. Charlotte Henderson - Sparks Assistant Coach
5. Jennifer Camille - Sparks Assistant Coach
6. Heather Miano - Sparks Assistant Coach
7. Emily Hamilton - Blackout Head Coach (someone else needs to make this motion)
8. Marissa Trombly - Blackout Assistant Coach
9. Desirae Schiller - Blackout Assistant Coach
10. Alyse Ford- Blackout Assistant Coach
11. Laura Ferullo- Shockwaves Assistant Coach 
12. Jaideliz Alamo- Voltage Head Coach
13. Jennifer Villada- Blitz Head Coach
14. Harleigh Jones- Blitz Assistant Coach
15.  Kelsey Power- Blitz Assistant Coach
16. Cheryl Lafontaine - Blitz Assistant Coach
17. Tony Paladino -  Shockwaves Assistant Coach

4.7  ASSISTANT SPIRIT COORDINATOR- Amy DeCoster 
1. Bring it was an amazing experience for all our athletes/coaches. Look forward to attending next year 
2. What an amazing winter season our athletes had. So proud to be a part of such an amazing organization.
  Brought home a combined
18 1st place wins
7 2nd place wins
2 3rd place wins
2 4th place wins
2 athletes won best tumbling awards
2 athletes won best jump awards
Coaches won 3 choreo awards 
Blitz won a  grand champ award
And 4 teams earned bids to The One Prime Finals. 
Ready to help get ready for the fall season
- Uniform fittings will be in may 
4.8 ASSISTANT Football Coordinator:  Gary Henderson 
- Meet and greet for the high school coaches starting at the Senior level.
Night ride-bikes with lights- Police involvement? Good Dales Bike Shop?
Weekly/ monthly questions about PAL experiences or greatest memories while with the program? We could post to the page to draw in more attention.
Nashua PD Crisis response training Saturday April 18th 
Flyers?
Walkie talks for the field
Can we get athletes and volunteers(PD, fire etc.) to clean up the field this spring.
5️⃣ BOARD MEMBER/COMMITTEE REPORTS
(Each committee provides a short summary of recent actions, upcoming needs, and any motions to move into New Business.)
5.1 FUNDRAISING - RACHEL HAND 
· Working on donations letter, and sending out requests in the coming weeks. 
5.3 FOOTBALL EQUIPMENT MANAGER – Kenny Record 
5.4 MERCHANDISE COORDINATOR – HILARY HENDERSON 
5.5 SPIRIT EQUIPMENT COORDINATOR: 
[bookmark: _heading=h.wkh9rujfb9cu]5.6 WEBMASTER- Stephanie Romero

6️⃣ Unfinished Business
7️⃣ New Business

7.1 MOTIONS

	Motion / Topic
	Amended?
	Moved By
	Seconded By
	Result

	Vote in Jennifer Villada as Blitz Head Coach
	Along with their assistant coaches Harleigh Jones, Kelsey Power and Cheryl Lafontaine
	Emily 
	Jami 
	Passed

	Vote in Jaideliz Alamo as Voltage Head Coach
	Along with their assistant coaches Desi Schuller 
	Emily
	Hillary 
	Passed

	Vote in Alyiah Brown as Sparks Head Coach
	Along with their assistant coaches Hillary and Charlotte Henderson , and Jen Camille 
	Emily
	Sam
	Passed

	Vote In Katie Churchill as Shockwaves head Coach
	Along with their assistant coaches Jami Bourassa , Tony Paladino, and Laura Ferullo 
	Emily 
	Rachel 
	Passed

	Vote In Emily Hamilton as Blackout Head Coach 
	Along with their assistant coaches Marissa Trombly, Desi Schuller, Alyse Ford , Jaidliez Alamo
	Hillary
	Chris 
	passed





7.2 DISCUSSION



8️⃣   Announcements / Upcoming Events

8.1 Dates to remember:
May 3- Volunteer Breakfast
May 16th Cone with a Cop and Sweet treat 5k 
Home game

Aug 30, September 13, September 27, October 11, October 25 
Lisa is holding on to the playoff weeks 
August 23rd youth Jamboree at South 

Jamboree Schedule:
1. Timberlane 22nd August Senior D1
2. Goffstown 23rd  August Senior D2
3. Londonderry 23rd August Junior D1
4. Manchester 23rd August Junior D2
5. Exeter 22nd August 2G
6. Nashua 23rd August 1G

8.3 Reminders


9️⃣  Adjournment 

Next Meeting:  May Meeting
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