
M : 630.444.1133
E : klawson@kaneroe.org

QUESTIONS?
Contact Kathy Lawson

Kane County Regional Office of Education
28 N. 1st Street, Geneva, IL 60134

Location:
Kane County Regional Office of Education
28 N. 1st Street, Geneva, IL 60134

Date and Time:
May 12, 2020
8:30 am - 4:00 pm

Cost: (Lunch Included)
$175 per person*
Register:  https://bit.ly/32G32yD

Participants will learn how to apply the work of John Hattie’s high impact strategies to improve 
school climate, foster relationships among all staff, increase the focus on learning and how to 
create a culture of sharing the learning load among staff. 
•	 This session provides opportunities to implement collective efficacy at your school which 

leads to leads to higher levels of satisfaction for both staff and students as well as higher 
student achievement. 

•	 It will focus on concepts that deepen collaborative conversations among staff and bring 
focus on student achievement for all. 

•	 The session will focus on reflecting and problem solving school based situations from a 
variety of perspectives, understanding the various approaches to conservation and building 
accountability among staff.

OVERVIEW

ABOUT THIS WORKSHOP

A D M I N I S T R A T O R  A C A D E M Y  # 3 6 9 0

Dr. Sarah Mumm - Kaneland #302
Director of Educational Services K-5

Special Presenter:

Regional Superintendent Patricia Dal Santo

*Refunds will be issued only to participants who call the ROE five (5) business days before the start date of the program, or if the program is canceled.

Collective Efficacy Problem Solving Strategies

Leading with 
Collective Efficacy: 
How to Empower 
Your Schools to 
Thrive

https://bit.ly/32G32yD

