2020-2021
#NORWINSTRONG

REOPENING OF SCHOOLS
PLAN FOR FAMILIES

Norwin School District Reopening of Schools Plan

Dear Norwin Community,
This document describes how Norwin schools will reopen given the current state-level safety mandates that
are in place. This plan will also describe important school functions such as educational programming, student
services, grading, and health measures. Decisions on the reopening of schools were guided by orders,
mandates and recommendations from the following resources:






Centers for Disease Control and Prevention (CDC)
Pennsylvania Department of Health
Pennsylvania Department of Education
Norwin Health Services Department
Excela Health





District Physician
Reopening of Norwin Schools committee
Robust participation through surveys and
subcommittees of Norwin Parents and Staff
members

Since the March 13, 2020 school closure due to the COVID-19 pandemic, the goal of the Norwin School

District has been to safely reopen Norwin schools to all students and staff members on the first day of the
2020-2021 school year. The strategy to accomplish this balances health and safety with public education’s
purpose of teaching and learning.
On June 3rd the Pennsylvania Department of Education released the “Preliminary Guidance: Phased
Reopening for Pre-K to 12 Schools.” The Norwin School District Pandemic Crisis Response Team began to
facilitate the local planning process. Input was collected on health and safety measures from Norwin parents
and staff members. From this input, several core health and safety components formed the foundation for
the plan:









Limiting the number of individuals in classrooms
Limiting interactions between groups
Staggering use of communal spaces
Wearing face coverings for students &
staff, when 6’ of distance cannot be
maintained
Limiting the sharing of materials
Restricting non-essential visitors
Changing transportation schedules/
practices

While the Norwin’s Pandemic Team wrote
plans to mitigate the spread of disease, a
Reopening of Norwin Schools committee
worked in groups to recommend action steps
for an August reopening. From late June
through late July, the Reopening of Norwin
Schools committee engaged deeply in this
process, as is shown in the box to the right
that highlights this effort.

Community Representation


Reopening of Schools committee with
323 volunteers (parents, staff,
community stakeholders)



4,588 Parent survey responses with
1,176 written responses



407 Staff survey responses



19 Reopening of Schools
subcommittees led by every Central
Office and School Administrator and
Director
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As a result of the Reopening of Norwin Schools committee’s work, the Norwin School District will reopen
schools in August by offering two instructional formats. The first format is Norwin programming that
prioritizes in-person instruction yet remains flexible to adapt to changing health conditions that affect health
and safety measures at school. The second format is called The Norwin Online Academy. It offers students the
opportunity to learn fully online.
Due to the current Pennsylvania Mask-Wearing Order and the physical distancing requirement, the Norwin
Operational Model that will be used to begin the school year will be Hybrid. The Hybrid operational model
will be described in detail in this document.
As Dr. Taylor has concluded many of his messages to the Norwin Community, we are confident that
“Together We Can” strive to meet the changes and challenges ahead with the spirit of #NorwinStrong.
Thank you,
The Norwin School District Pandemic Crisis Response Team
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2020-2021 STUDENT PROGRAM OPTIONS
Parents/guardians are asked to select an instructional plan for their child(ren) that best fits their needs. The
Norwin School District will reopen schools on Monday, August 31, 2020 by offering two learning options for
students:

OPTION 1:
NORWIN SCHOOL DISTRICT
PROGRAMMING
Norwin programming that prioritizes inperson instruction yet remains flexible to
adapt to changing health conditions that
affect health and safety measures at
school.

OPTION 2:
NORWIN ONLINE ACADEMY

OR

This format offers students the opportunity to
learn fully online.
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PARENT SELECTION FORMS
Parents/Guardians will select an instructional plan by making a choice on a Parent Selection form for their
child(ren) between July 31 and August 7, 2020. If an option is not selected, the child(ren) will be enrolled in
the Operational Model and will begin the school year in the Hybrid setting. Knowing that circumstances may
change after August 7th, parents/guardians may contact their child’s principal to communicate different
requests.
At this time, the District is able to handle changes to students’ enrollment status, in either the Operational
Model or the Norwin Online Academy, after the start of the school year. We encourage parents/guardians to
make the instructional plan selection for their child(ren) with the confidence that movement between the
two models will be facilitated at any time.

COMPLETE FORMS HERE
Please complete for your child(ren) between July 31
and August 7, 2020 using the appropriate links
below:
High School
Middle School
Hillcrest Intermediate
Hahntown
Sheridan Terrace
Stewartsville
Sunset Valley
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KEY UPCOMING DATES
IMPORTANT DATES

ACTIVITY

Friday, July 31 Friday, August 7, 2020

Parent Selection Form open

Monday, August 3, 2020

High School Q&A for parents
6:30 - 7:30 p.m. via Zoom

Tuesday, August 4, 2020

Middle School and Hillcrest Q&A for parents
6:30 - 7:30 p.m. via Zoom

Wednesday, August 5, 2020

K - 4 level Q&A for parents
6:30 - 7:30 p.m. via Zoom

Monday, August 17, 2020

Skyward Student Information Update opens for
students in grades 7 - 12

Tuesday, August 18, 2020

Skyward Student Information Update opens for
students in grades K - 6

Monday, August 31, 2020

First day for Students
 In-person, face to face for Blue Group
 Remote learning for Gold Group
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NORWIN SCHOOL DISTRICT PROGRAMMING K-12
With health and safety guidelines in place, students and staff members return to a traditional classroom setting when
school resumes on August 31, 2020. Norwin School District Programming includes three separate operational models
for instructional delivery based on District, local, or commonwealth guidelines:

IN-PERSON
OPERATIONAL
MODEL

Operational Model

HYBRID
OPERATIONAL MODEL
(IN-PERSON &
REMOTE)

Student Schedule

REMOTE

OPERATIONAL
MODEL

Possible Circumstance

In-Person

5 days per week in school, face
to face instruction

Green Phase, low/no spread in the community, no added
mandates/restrictions for students

Hybrid

2 days per week face to face
instruction; 3 days per week
remote asynchronous learning

Green and Yellow Phase conditions, expected or actual
moderate spread in the community, increased mandates/
restrictions in place for students

Remote

5 days per week of remote
learning

Red Phase conditions, expected substantial spread in the
community, stay-at-home orders in place for students

At this time, the current mask order revised on July 1, 2020, requires masks to be worn whenever anyone leaves home.
The Face Coverings Order guidance released by PDE on July 17, 2020 explains the circumstances when students may
remove their masks while at school:
“Schools should provide face covering breaks throughout the day. Maintain a distance of at least 6 feet during
these face covering breaks. Schools may allow students to remove face coverings when students are:
 Eating or drinking when spaced at least 6 feet apart;
 Seated at desks or assigned workspaces at least 6 feet apart;
 Engaged in any activity at least 6 feet apart (e.g., face covering breaks, recess, etc.); or
 When wearing a face covering creates an unsafe condition in which to operate equipment or execute a
task.”
Unless this requirement is relaxed, students who select the Operational Model will start in the hybrid setting.
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NORWIN ONLINE ACADEMY (K-12)
The Norwin Online Academy offers families the option of full-time online
instruction as a replacement for returning to a physical school building. All
courses offered through the Norwin Online Academy are taught by highly
qualified, Pennsylvania-certified teachers from Norwin or surrounding
school districts in Westmoreland County, as necessary. All teachers have
received comprehensive training in best practices and pedagogy for online
teaching and interactive learning. Instruction occurs in an asynchronous
environment.
This Reopening of Schools Plan document continues on the next pages
with detailed information about both of these instructional options.

NORWIN SCHOOL DISTRICT PROGRAMMING DESCRIPTIONS
All Norwin students, including those who attend Norwin Online Academy, will benefit from services provided by the
Norwin School District. The following sections will provide detailed descriptions for both Norwin School District
Programming and Norwin Online Academy instruction.
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IN-PERSON OPERATIONAL MODEL K-12
This instruction setting is the closest option to the in-person school setting that staff, students, and families are used to
experiencing. During in-person instruction, students and staff will be together in classrooms to have social interaction
and real-time learning following the strategies in the District’s Health and Safety Plan. Teachers will follow safety
protocols as they organize students in collaborative, whole group, and independent learning. Partner work, small
groups, and one-on-one meetings with teachers will continue through the use of different collaboration tools and
strategies including available technology. Norwin students and teachers will follow the typical 6-day cycle for this
model. All traditional student and staff resources and supports will be available in the in-person Instructional setting,
along with the additional implementation of health and safety protocols.

HYBRID OPERATIONAL MODEL
The District recognizes that capacity may need to be decreased in our schools when District, local, or state officials set
requirements to do so. Therefore, the Hybrid setting is a setting that responds to these increased health and safety
measures. When additional orders or mandates greatly affect students’ typical school routines, instruction will be
provided to students both in-person and remotely during the week. The District will utilize a variety of communication
tools including School Messenger, Skyward, e-mail, district website, and social media to notify staff, students, and
families when it becomes necessary to shift from in-person face to face to hybrid instruction.
During hybrid instruction, the following will take place:





All staff report to school to facilitate learning or to complete their work assignments.
All staff and students follow increased hygiene protocols.
Students will be grouped into cohorts and assigned to come to school on designated days.
Student Blue Group and Student Gold Group will be designated by the first letter of last names (A-L for Blue Group
and M-Z for Gold Group) so siblings in multiple schools are in school on the same days.







Students assigned to “Blue Group” will attend Monday and Tuesday of each week.
Students assigned to “Gold Group” will attend Thursday and Friday of each week.

Adjustments to student assigned groups may be made upon request from parents/guardians and after classroom
size, bus capacity, or other reasons to achieve the desired goal of fewer students in school buildings are
considered.
Parents/guardians will be able to make requests to change assigned groups when they submit their choices on the
“Parent Selection” form between July 31 and August 7, 2020.
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All students will work asynchronously (independent work that is not focused on real-time instruction) on
Wednesdays so that school facilities can be sanitized.
On Wednesdays, teachers will plan and prepare for remote lessons, attend scheduled meetings, conduct office
hours, and participate in professional development.

Norwin School District Operational Model
Hybrid Setting
Monday

Tuesday

Blue Group:
In-person with
Teacher

Blue Group:
In-person with
Teacher

Gold Group:
Remote Learning
in Google Classroom

Gold Group:
Remote Learning
in Google Classroom

Wednesday
Blue & Gold
Groups:
Remote Learning in
Google Classroom

Thursday

Friday

Blue Group:
Remote Learning
in Google Classroom

Blue Group:
Remote Learning in
Google Classroom

Gold Group:
In-person with
Teacher

Gold Group:
In-person with Teacher

Note: Wednesdays are remote learning days for all students.

For two “in-person face to face” days each week, teachers and students will engage together on core academic
material based on Pennsylvania Core Standards. Teachers may also prepare concept reviews, remediation strategies,
and enrichment opportunities. These days will look a lot like what students experienced prior to the school closure in
March of 2020. However, required health and safety measures will be in place to ensure appropriate physical
distancing, frequent hand hygiene, and scheduled time for students to learn without the necessity for face coverings,
as per the Face Coverings Order guidance.
When students are learning remotely in Google classroom the other three days each week, they may work on
asynchronous (independent learning) assignments and activities, read or write to demonstrate their learning, or they
may view pre-recorded lessons and informational clips that will be assigned by their teacher for “at home” days. This
academic work will reinforce lessons learned during face-to-face instruction, extend concepts or build prior knowledge
for upcoming material. To complete asynchronous tasks, all students (grades K-12) will access their grade-level learning
platform, Google Classroom. In this platform, students can access a variety of videos, lessons, templates, assignments,
virtual tutorials, and other tools to support their “at home” work. Teachers will maintain regular communication with
families and students using Google Classroom, Gmail, email through Outlook, and other methods of communication.
Zoom is the video tool that all teachers will use to hold live sessions with students/families.



All schools will facilitate District programming, including Title I, academic interventions, Special Education, Gifted
programming, and English Language Learners.
Itinerant classes will occur on days when students are in school receiving face-to-face instruction.
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The district will follow the typical 6 day cycle during In-Person and Remote Operational Models. During the Hybrid
Operational Model the district will follow an adjusted 6-day cycle as shown in the sample below.
Sample 6 Day Cycle - Hybrid Only
August/September
Monday

Tuesday

Wednesday

Thursday

Friday

31

1

2

3

4

7

8

9

10

11

No School Day 3

Day 4

Day 3

Day 4

14

15

17

18

Day 5

Day 6

Day 5

Day 6

16

* Please note that Wednesday does not count as a cycle day.

REMOTE OPERATIONAL MODEL
The Remote Instruction model is enacted when the In-Person and Hybrid operational models are no longer feasible.
We will know this when District, local, or state officials determine that the risk or level of community spread is great
enough to require students to stay at home rather than be in spaces like schools. Remote Instruction is a different
instructional delivery method than the Norwin Online Academy. Remote Instruction is a continuation of the InPerson operational model, which means each child will continue to be taught by his/her regular classroom teachers
who will continue to use Norwin curriculum materials from their classrooms. If the need arises to move to a fully
remote setting, staff, students and families will be notified by the District through a variety of communication tools
including School Messenger, Skyward, email, district website, and social media.
All teachers K-12 will use Google Classroom to communicate learning plans by posting expectations, assignments
and assessments with details for the week. Teachers will also use a District-consistent pattern for organizing course
content. Zoom video conferencing is the video tool that all teachers will be expected to use to hold live sessions and/
or provide recorded sessions for students/families. All weekly schedules include instruction and application of skills
through a combination of synchronous learning, asynchronous learning, check-in meetings with teachers and
independent practice that meet Pennsylvania’s required hours of instruction by week. Norwin students and teachers
will follow the typical 6-day cycle if the Operational Model shifts to a fully remote setting.
It is important that parents/guardians understand that the Remote setting will look different from online instruction
from March - May 2020. It will also look different from the courses offered in the Norwin Online Academy. An
important reason why is the preparation the District has taken to provide needed professional development and
guidance for remote learning. Below is a table that shows why remote learning in 2020-2021 will be a different
experience for teachers and students:
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Online Instruction, March - May 2020

Remote Learning 2020-2021

Very little opportunity for professional
development before implementation

High quality professional development in order to prepare for
remote learning

No explicit guidelines due to quick transition from in-person to online

“Guidelines for Remote Learning” for teachers have been developed from research-based best practices. *See Appendix A for
this document. It will be the focus of continued professional
development and discussion as the District prepares for the reopening of schools.

Reactive to school closure rather than
planned with stakeholder input or needs
assessment

Professional Development topics and areas of focus guided by
valuable feedback:
 Parent & Staff survey responses
 Written feedback
 Online Learning subcommittee
 Instruction & Assessment subcommittee

Asynchronous format only

During the Remote Operational Model, synchronous online instruction will be provided.

To accomplish this, the subcommittees listed below collaborated to share experiences, collect feedback and suggest
ways to strengthen practices:







Online Learning
Instruction & Assessment
Special Education
Mental Health & School Counseling
Technology

Input from these subcommittees and from parent and staff surveys supported the strengthening of remote learning
practices in several key areas that are directly related to the reopening under the Hybrid Operational Model and the
Remote Operational Model:








Student engagement while learning remotely
 Direct Instruction: Synchronous, Recorded lesson
Online resources that meet students’ needs
 Adapting resources
 Different/more resources
 Access to help
Communication between teachers and students and among students
Consistency with remote instruction structure
 Student independence when working remotely
Continued Professional Development for teaching remotely

In the Remote Operational Model, students will experience more interaction with each other and their teachers via
Zoom. The length of these synchronous lessons will vary and be appropriate given the content, size of the Zoom group,
12
Working Draft: Plan subject to change (updated 7/30/2020)

Norwin School District Reopening of Schools Plan

and age of the learner. The intention is for the synchronous lesson format to be used for the delivery or reinforcement
of meaningful instruction and for students to be able to engage meaningfully with each other and the teacher despite
the remote nature of the educational relationship.

STUDENT SERVICES IN ALL OPERATIONAL MODELS
Students in all Operational Models will have access to all available student services. These may include specialized
services such as psychological, school counseling, health/wellness, student assistance program, behavioral support,
school-based mental health services, and social work to students within the Norwin School District. The student
services staff will implement health and safety protocols appropriately while students transition from instruction in the
building, hybrid, or remote. Enrollment for students who are homeless or in foster care will be verified by District staff
before the start of the school year.

Special Education
The Individuals with Disabilities Education Act (IDEA) has been maintained during the pandemic. Therefore, the Norwin
School District is committed to working with the parents/guardians of students with disabilities to provide
individualized instruction based on each learner’s needs.
During in-person instruction, service providers will follow the District’s health and safety protocols in the Special
Education environment while implementing each student’s Individualized Education Program (IEP). Upon returning to
school, case managers will address student-specific needs arising from the transition back into school buildings while
considering whether or not a student has experienced a regression of skills and/or lack of progress. If regression and/or
a lack of progress is present, the IEP team will identify opportunities for recovery, including additional, new, or
different services and accommodations.
If the District is required to transition to hybrid or remote learning, case managers will meet with parents to discuss
and modify the contents of the IEP in order to meet individual student needs in a hybrid/remote environment. When
working with students through alternative delivery models, the school or District should make a good faith effort within
available capabilities to determine how a Free Appropriate Public Education (FAPE) will be provided and should
consider the following:









Appropriate resources
Equal access to learning and required materials
Ability to provide the services and supports in the IEP
Parents/guardians, students, and staff training
Communication processes
Related Services
Instructional Assistants
Assistive Technology

Gifted Programming
The Norwin SEAL/SOAR program provides enrichment and a broad spectrum of educational opportunities while
encouraging individual learners to develop personal responsibility, task commitment, self-discipline, independent
learning skills, respectful conduct, and social/emotional balance. As part of a student’s Gifted Individualized Education
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Plan (GIEP), teams will determine what types of online and project-based enrichment and educational opportunities
will be made available to students through the SEAL/SOAR program in all Operational Models.

504 Plans
The District will ensure student support through Section 504 of the Rehabilitation Act of 1973 while students are
receiving in-person instruction. If the District transitions to Hybrid or Remote learning, the School Counseling
Department will reach out to families to address individual student needs based on the changes to the instructional
delivery.

English Language Learners
English as a Second Language staff will work with families to assist in making choices for their selection of options and
to assist with any transition if the District moves between options of instruction in the building, hybrid, or remotely
throughout the year. Direct instruction in speaking, listening, reading, and writing will be provided as per the District
English Learner (EL) Plan.

GUIDANCE ON OPERATIONAL MODELS
Based on Preliminary Guidance for the Phased Reopening of PreK-12 Schools that was determined and mandated by
the Pennsylvania Department of Education, the Norwin School District submitted a Health and Safety Plan that outlines
guidelines for the reopening of our schools. Below is an overview that shows how the District will make decisions
regarding Operational Models based on additional guidance from the Centers for Disease Control and Prevention,
Pennsylvania Department of Health, the Pennsylvania Department of Education, Excela Health, the District Physician,
and the Norwin Health Services Department.
It is important to note that the Norwin School District Superintendent will have the authority to change the Operational
Model from one setting to another based on the health and wellness of the students and staff in each building.

Superintendent Designation
The Superintendent may decide to move to hybrid instruction or Remote instruction for emergency reasons, such as
(but not limited to):







Community spread of the illness in classrooms, individual school buildings, and across the District
Lack of Bus Drivers to cover necessary runs to get students to and from school for the day
The number of Teachers absent leading to the inability to cover classrooms in a manner that ensures the safety and
welfare of students
Inability to provide food to students during the school day due to absences of Norwin Food and Nutrition Services
employees
Lack of Custodial Staff to be able to clean buildings nightly
Lack of coverage in Health Clinics due to Nurse/Support Nurse absence
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NORWIN ONLINE ACADEMY
The Norwin School District is committed to all students having access to a quality education this fall. For a variety of
reasons, some families may have concerns about returning to
the school buildings when the school year begins. We are
excited to offer our newly expanded Norwin Online Academy
for all students grades K-12. The Norwin Online Academy
provides students the opportunity to participate in all District
activities, clubs and sports. There are three types of students
who attend the Norwin Online Academy: full-time, blended
and students who take only one or two courses with the
Academy.
The program has been developed in collaboration with online
learning experts and is based on years of research and best
practices for excellence in virtual learning. The goal is to bring
flexibility and options to the children of Norwin, while building necessary skills for success. Students who participate in
the Norwin Online Academy will enjoy all the benefits of being a Norwin student, including earning a Norwin School
District diploma and participating in graduation ceremonies, while receiving a customized, student-centered education
that meets individual educational and social needs.

Norwin Online Academy Curriculum
At the Norwin Online Academy, students, with the help of their counselors, can choose a schedule and courses that suit
them. Because the Academy is part of a consortium, students have the option of taking a wide range of online courses
in all areas of the curriculum. When students are working from home, they will have access to teachers and technical
support both online and over the phone.
Teachers
All courses offered through the Norwin Online Academy are taught by highly qualified, Pennsylvania-certified
teachers from Norwin or surrounding school districts in Westmoreland County. All teachers have received
comprehensive training in best practices and pedagogy for online teaching and interactive learning.

Engaging Students
Courses are offered through an online environment using asynchronous instruction. Content is presented in a
variety of engaging ways using multimedia and collaborative tools. This provides students with the ability to
discover and share with their online classmates, while building critical skills for interacting and online
collaboration. Teachers use the latest tools and emerging technologies to bring course content to life, which
results in lessons that intrinsically motivate students and appeal to the preferences of today’s digital learner.
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Core Curriculum
Each Norwin Online Academy course fully incorporates all standards as set forth by the PA Department of
Education. This means that your child can move between online courses and the traditional Norwin classroom
minimizing “gaps” in the curriculum. When your child takes an online course, he or she will cover the same
high-quality material and objectives as students in Norwin classrooms.
2020-2021 School Year
Norwin Online Academy K-12 Required Courses = “R”
Norwin Online Academy K-12 Optional Courses = “O”
Course

K

1st

2nd

3rd

4th

5th

6th

7th

8th

9th12th

ELA

R

R

R

R

R

R

R

R

R

R

Math

R

R

R

R

R

R

R

R

R

R

Science

R

R

R

R

R

R

R

R

R

R

Social
Studies

R

R

R

R

R

R

R

R

R

R

Physical Ed

O

O

O

O

O

R

O

O

R

R

Health

O

O

O

O

O

R

O

O

R

R

Art

O

O

O

O

O

O

R

O

O

O

Computer
Applications

O

O

O

R

O

O

O

Music

O

R

O

O

O

R

Career
Ready

R

Individual
Electives

O

Honors/AP
Courses

O

*Advanced or next level courses in grades 5-12 are available.
*Individual course selection within main subject areas are available in grades 5-12 based on individual student need. For
example, a 6th grade student may have a choice of multiple math courses which might include general math, pre-algebra, or
Algebra I.

Computer and Internet Access
In the Norwin Online Academy, students who do not have a computer or internet service can be supplied with
a laptop fully loaded with the Microsoft Office Suite and internet access.
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STUDENT SERVICES IN THE NORWIN ONLINE ACADEMY
Students participating in the Norwin Online Academy will have access to all available student services. These may
include specialized services such as psychological, school counseling, health/wellness, student assistance program,
behavioral support, school-based mental health services, and social work to students within the Norwin School
District.

Special Education
Individualized Education Programs (IEPs) will be uploaded to the Norwin Online Academy to allow teachers access to
documents for the students to whom they will be providing instruction. The Norwin Online Academy includes support
and services for students who have educational disabilities. Qualified Norwin staff will deliver specially designed
instruction to meet the individual needs of students through an IEP. Students with disabilities will be provided the
strategies, tools, instruction, and services that will allow them to maximize their learning. After enrolling in the Norwin
Online Academy, an IEP meeting will be scheduled to review the student’s needs arising from the transition into the
Norwin Online Academy and to revise the student’s IEP as necessary.

Gifted Programming
Gifted Individualized Education Plans (GIEPs) will be uploaded to the Norwin Online Academy to allow teachers access
to documents for the students to whom they will be providing instruction. For students with GIEPs enrolled in the
Norwin Online Academy, enrichment and a broad spectrum of educational opportunities will be provided while
encouraging individual learners to develop personal responsibility, task commitment, self-discipline, independent
learning skills, respectful conduct, and social/emotional balance. Enrichment and educational opportunities will be
made available to students through Norwin’s SEAL/SOAR teachers. Gifted case managers will meet with parents/
guardians to review GIEPs to determine what revisions may be necessary to meet individual student needs.

English Language Learners
English as a Second Language staff and families will discuss online programming to determine whether the platform will
be able to meet the individual student needs with support from ESL staff. Once enrolled, ESL staff will provide support
to both teachers and students and may also provide additional direct instruction in speaking, listening, reading, and
writing.

504 Plans
Section 504 of the Rehabilitation Act of 1973 was established to provide accommodations for students who have been
determined to have a disability which substantially limits a major life activity. All 504s will be uploaded into the Norwin
Online Academy system to allow teachers to access those plans for the students to whom they will be providing
instruction. School counselors will communicate with parents/guardians to determine which accommodations will
pertain to online learning and make any necessary revisions to the 504 plans.
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GRADING
Grading for Norwin School District Programming and the Norwin Online Academy
All grades will be reflected using Skyward on a quarterly basis. Grading will be consistent across all Operational Models
and the Norwin Online Academy.
1. Kindergarten grades will continue to be noted on the Standards-based report card.
2. Grades 1 through 12 will be graded according to the District’s grading scale.

3. Students will be graded through a combination of formative and summative assessments.

District Guidelines for formative and summative assessments guide common practices across all levels. Formative
assessments are typically activities or assignments that students complete after a lesson is taught that helps the
student and the teacher know if the material was learned. They are primarily used for the teachers to monitor and
confirm student understanding or misunderstanding and progress made or need for support. While assignments that
are used to formatively assess students’ learning may be graded for accuracy, they may also be awarded points for
completion or effort as the information derived from them is valuable to teachers’ planning. Therefore, grading
formative assessments is at the discretion of the teacher. However, when formative assessments are graded or given
completion points, the grades or completion points must be added into Skyward.
Summative assessments are used to determine how well students have learned material that was taught. There may
be a variety of summative assessments within a unit in addition to the learning activities. Traditional examples of
summative assessments are quizzes, exams and writing assignments. Other summative assessments that students may
encounter could be digital presentations, creative expression, group projects or the creation of new content. Grading
summative assessments are at the discretion of the teacher. Best practice is that students will know the learning that is
being assessed and to what degree of understanding they must demonstrate in order to meet the expectation. When
summative assessments are graded, the grades must be added into Skyward.
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STUDENTS & STAFF
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HEALTH AND SAFETY PLAN OVERVIEW
In order to prioritize health and safety in the Reopening of Schools planning, the Pandemic Crisis Response Team first
focused on developing the mandatory Health and Safety Plans for District Operations and for Athletic Programs. An
overview of the District Health and Safety Plan is provided here. The Athletic Health and Safety Plan is posted on the
District and Athletic webpages.
The following subcommittees contributed directly to these Health and Safety plans:
 Athletics & Activities
 Communications
 Community Use of Facilities
 Food Service
 Healthy Environment (Facilities & Operations)
 Healthy Operations (Health Services)
 Human Resources
 School Procedures
 Summer Programs
 Safety & Security
 Policies & Procedures
 Transportation
The Norwin School District submitted its Health and Safety Plan to the Norwin School Board of Directors on July 28,
2020, and sought approval on July 30, 2020. The entire plan will be submitted to the Pennsylvania Department of
Education. A full copy of the plan can be found here.

Important Information for Norwin School District Employees
APPENDIX B contains Guidelines for Staff Members on Human Resource-related matters regarding COVID-19. It
provides a summary of the Family First Coronavirus Response Act along with helpful answers to frequently asked
questions.
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MONITORING STUDENT AND STAFF HEALTH
Each day, prior to School:
Before students and staff members come to school, it is the District’s expectation that health and possible symptoms of
illness will be monitored. While there are potential overlapping symptoms between COVID-19 and other common
illnesses, most illnesses do not require the same level or length of isolation that COVID-19 requires. The overlap
between COVID-19 symptoms with other common illnesses means that many people with symptoms of COVID-19 may
actually be ill with something else. Additionally, students with chronic conditions like asthma or allergies may have
symptoms like cough or nasal congestion without having any infection at all. Please see the chart below that illustrates
this information:
Many Symptoms of COVID-19 are Also Present in Common Illnesses
Symptoms of
COVID-19
Fever or Chills

Strep Throat

X

Cough
Sore Throat

Common Cold

X

Flu

Seasonal
Allergies

X

X

X
X

X

X

X

Shortness of
breath or
difficulty
breathing

X

X

Fatigue

X

X

Nausea or
Vomiting

X

X

Diarrhea

X

X

Congestion or
Runny Nose
Muscle or Body
Aches

Asthma

X

X

X

X

X

X

X

X

Source: Screening K-12 Students for Symptoms of COVID-19: Limitations and Considerations
If a student or staff member experiences symptoms that are consistent with those of common illnesses, you are
encouraged to use a screening tool to determine if your child or you should come to school. The Norwin Health
Services Department has posted a helpful school symptom screening tool for stakeholders that was shared with
Pennsylvania schools by the Pennsylvania Department of Education and the Pennsylvania Department of Health, Public
Health Guidance Regarding COVID-19 for Phased Reopening of Pre-K to 12 Schools.
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This tool is available for anyone to view on the Norwin School District Health Service page here: Illness Symptom
Screening Tool – Health Services – Norwin School District. Families may use the Health Service webpage and the “Too
Sick for School?” resource as guidance to monitor health and then contact their physician when/if needed.

Illness Symptom Screening Tool: Complete Daily Prior to School/Work




Take your/or your student's temperature.
Are you/is the student taking any medication to treat or reduce a fever such as Ibuprofen (i.e. Advil, Motrin) or
Acetaminophen (Tylenol)?
Are you/is the student experiencing any of the following?

Stay home if, you or the student:
 Have one or more symptoms in Group A OR
Illness Symptom Screening Tool
Group A
1 or More Symptoms
Fever (100.4° or higher)
Cough
Shortness of breath
Difficulty breathing




Group B
2 or More Symptoms
Sore throat
Runny nose/congestion
Chills
New lack of smell or taste
Muscle pain
Nausea or Vomiting
Headache
Diarrhea

Have two or more symptoms in Group B OR
Are taking fever reducing medication.

Here are the typical guidelines for a return to school which may still apply to the types of common illnesses that are
routinely seen in the Fall and Winter months.
 24 hours since the last episode of active vomiting or diarrhea.
 24 hours being fever free without the use of fever-reducing medication (fevers of 100° or higher).
 24 hours after starting antibiotics for bacterial causes.

It is important to stress that students and staff members who are sick with contagious illnesses should not attend
school. This is especially so if you or your student are experiencing any of the above symptoms and have been in close
contact with or exposed to an individual with confirmed/possible COVID-19.

While In School
Even after screening prior to school, students or staff members might begin to feel sick during the day. This is
understandable, especially given that several typical illnesses are usually prevalent during the Fall and Winter seasons.
At any time, students and staff who have symptoms or think they may have been exposed to someone with symptoms
or a confirmed case may go to the designated health room space. School Nurses will follow all CDC guidelines when
determining whether staff or students should remain in school and then communicate with caregivers at home about
next steps.
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Students and staff who show signs of illness will be assessed and treated in a designated health room space. If
exposure to COVID-19 is confirmed, the individual will be isolated in an area separate from others while being closely
monitored by the School Nurse. The sick individual’s disposition will be determined after the School Nurse applies the
“Illness Symptom Screening Tool” (above). Parents/Guardians and staff members should have a discharge-to-home
plan that enables pick-up/departure from school within 15 minutes of decision for dismissal. This plan is important to
have so that exposure to others is minimized. Per CDC guidelines, “exposure” is defined as “Individual who has had
close contact (< 6 feet) for ≥15 minutes.” Complete guidelines can be reviewed here.
Parents and staff will be encouraged to report (through phone call or email) any absences due to COVID-19 related
symptoms or exposure to the School Nurse. Students, parents and staff are also encouraged to report any positive
COVID-19 diagnosis after having undergone testing to the School Nurse. Cases of exposure at school will be managed in
coordination with the Pennsylvania Department of Health. Notification procedures will use existing platforms for
communication such as email, website, phone calls, etc.

HEALTH AND SAFETY FOR STUDENTS AND STAFF AT SCHOOL
Arrival and Dismissal


If Students travel by District bus or van:
Transportation routes are being planned so that routes and number of riders are as evenly distributed as
possible among the current fleet. of time students spend on buses. Students should maintain social distancing
at bus stops. When students board busses, they will be asked to be seated from the rear to the front in order
to minimize students passing in the aisles. Therefore, student seating will be based on the order of pickup, and
siblings will be encouraged to sit with one another.
All students and the driver will be required to wear face coverings while on the bus, per the Secretary of
Health’s Order Requiring Universal Face Coverings issued July 1, 2020 and per this guidance. Where possible,
the seat immediately behind the driver will be unoccupied, and other front seats will be reserved for students
who cannot wear masks due to a documented medical, mental health condition, or disability.



If Students Travel to and from School by Car

We know that some families will choose to provide transportation for their children in an effort to avoid
crowding on busses. Therefore, adults will be permitted to drive students to school. High School students with
a valid driver’s license will also be permitted to drive to school. Each school will develop plans that will allow
for an increase of cars at drop-off and pick-up times. Physical interactions between adults and children will be
limited by staggering drop-offs and pick-ups and conducting outdoor arrival and dismissal routines with car
riders and carpools. In order to achieve this, arrival and dismissal times may be adjusted slightly at certain
levels to maintain physical distancing while boarding and exiting vehicles.

23
Working Draft: Plan subject to change (updated 7/30/2020)

Norwin School District Reopening of Schools Plan

Classroom Arrangements
Student desks will face the same direction, and students will sit on one side of desks/tables or use dividers. If
necessary to ensure physical distancing, extra furniture may be removed from instructional spaces and alternate
instructional spaces may be utilized. When appropriate, outdoor spaces, in accordance with safety procedures, may
also be used to support physical distancing guidelines.

Daily Attendance
All students will be presumed present during remote learning. If a student is ill, or unable to attend, the student’s
parent/guardian will be responsible for completing and submitting the excusal form online, which will be available as a
Google Form.
As needed, attendance improvement plans for students will be designed and implemented through collaborative
teams, including student, parent/guardian, teachers, and school counselor.

Face Coverings Reminder
As of the writing of this Reopening of Schools Plan for Families document, face coverings are mandatory in the building
at all times with the exception of the following:
1. Eating or drinking when spaced at least 6 feet apart
2. Seated at desks or assigned work spaces at least 6 feet apart
3. Engaged in any activity at least 6 feet apart
4. If an individual has a documented condition

Cafeteria Service
Physical distancing in the cafeteria will be maintained and alternate eating areas will be created as needed.
Additionally, these action steps will be followed:


Student groups entering and exiting the cafeteria will be scheduled to allow for appropriate physical distancing and
cleaning of tables and benches between each group.
 Students will be provided needed items by gloved staff members.
 Students will eat at assigned tables or rooms. Students will be seated at least 6 feet apart.
 Face coverings will be worn when walking to and from the cafeteria and until students are seated to eat.
 Directional markings will guide travel to, from and within the cafeteria setting.
 Students will self-swipe ID cards or tell their ID number to Food Service staff.
 Payment with cash will be accepted at a certain time of the day. Use of the online payment system will be
encouraged as a no-touch option.
 Lunches will be available for students eligible for free or reduced meals on days they are not in school. Plans are
underway to coordinate delivery of these meals to students.
In the cafeteria, Food Service staff will assist students in gathering meal components. Food options may be limited to
items that can be served efficiently by staff and eaten safely by students. Many items, such as fruits and vegetables,
will be portioned in individual cups or wrappings. Students will have ample time to wash hands prior to meal service
and then to use hand sanitizer or wash again after meal service.
Use of drinking fountains in all buildings will be restricted. Students and staff will be encouraged to bring their own
water bottles. Additionally, touchless water fountains and/or disposable water bottles will be made available for
anyone who may need additional hydration at school.
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Hand Hygiene
Classrooms will have hand sanitizer stations, and students will be provided ample time to wash hands and transition
between learning spaces.

Assemblies and School Activities
Assemblies and activities will be restricted while physical distancing guidelines are in effect. School-related gatherings,
events, and extracurricular activities will be limited in order to maintain physical distancing. Field trips will be
postponed until clear information about the containment of coronavirus is available.

Cleaning and Disinfecting





Adequate cleaning schedules have been implemented for District facilities to mitigate the spread of communicable
disease.
Additional Custodial Staff are being recruited and shift schedules are being adjusted to allow for overlap that will
support more frequent cleaning of high traffic areas throughout the school day.
Learning spaces, surfaces, and any other areas used by students and staff will be cleaned daily following
established protocols and procedures in accordance with mandatory annual training and CDC guidelines.
Disinfecting wipes for frequently touched surfaces will be available for staff and student use, if necessary, when
materials/surfaces need to be shared (keyboards, learning manipulatives, interactive screens).

Physical Distancing
To begin the school year, the Hybrid Operational Model will limit the number of students in each classroom so that
physical distancing can be achieved. Additionally, the following strategies will be implemented to support physical
distancing efforts:





At the elementary level, homeroom groupings will remain largely intact throughout the day. These student groups
will change rooms for instructional support as necessary, for Itinerant classes, and for lunch in the cafeteria.
At the intermediate and middle school levels, classes will switch by teams in a manner that limits the number of
students in the hallway at certain times and keeps cohorted groups of students together. Locker assignment and
use will be staggered so that students can safely store and access their materials.
At the high school level, students will be encouraged to physically distance from one another while in the hallways
and when using their lockers.

Physical Education and Recess (Elementary)
Physical Education instruction and elementary recess will involve individual activities that allow for appropriate physical
distancing and limited sharing of equipment. Each elementary classroom will maintain its own set of recess materials.
For playground use, recess times will be staggered. Students will wash or sanitize their hands before and after Physical
Education class, recess and other times when they are outdoors for learning or movement activities.

Visitors
Essential visitors will adhere to all health and safety protocols. Access for essential visitors will be limited and
controlled through the main office of each building and the existing automated entry and Raptor system. All visitors
will be required to wear face coverings and maintain appropriate physical distancing at all times while on school
property. Signage will be displayed at building entrances asking essential visitors to complete a self-health check prior

25
Working Draft: Plan subject to change (updated 7/30/2020)

Norwin School District Reopening of Schools Plan

to interacting with staff.

Social and Emotional Wellness
Norwin School District is committed to the social and emotional wellness of our students and staff. Below are ways in
which we will be addressing these needs this school year:


Employee Assistance Program - An Employee Assistance Program (EAP) is a voluntary, work-based program that
offers free and confidential assessments, short-term counseling, referrals, and follow-up services to employees
who have personal and/or work-related problems.



Community Supports - Throughout the year, St. Vincent Prevention Projects provides a series of interactive,
developmentally appropriate lessons to students on a variety of topics including Alcohol, Tobacco, and Other Drug
(ATOD) information. Referrals can also be made to the Blackburn Center for issues related to instances of domestic
violence or sexual abuse. Additionally, members of the Norwin Ministerium can be contacted to provide support
to students and families.



Consultative Support for School Staff - Classroom teachers will have access to consultative support from Social
Worker, School Counselors, School Psychologists, and Behavior Consultant to handle student concerns.



Individual Student Supports - Students at all levels may be afforded opportunities to address specific social and
emotional concerns through individual school counseling sessions.



School-Based Mental Health - Through a partnership with Innersight, LLC and Family Behavioral Resources (FBR),
students in grades K-12 can be provided with outpatient mental health services both in the school setting and
through teletherapy. This partnership will work to effectively diminish barriers that historically have prohibited
some families from accessing supportive mental health services.



Social and Emotional Learning Curriculum - The Social and Emotional Learning (SEL) curriculum, Jesse Lewis’
Choose Love Program, is recommended for integration into existing framework/supports (i.e., School-wide Positive
Behavior Intervention and Supports, SAP), as well as the daily curriculum across grades K-12.



Student Assistance Program - The Pennsylvania Student Assistance Program (SAP) is a systematic team process
used to mobilize school resources to remove barriers to learning. SAP is designed to assist in identifying issues
including alcohol, tobacco, other drugs, and mental health issues that pose a barrier to a student’s success. The
Norwin School District will continue to participate in the Student Assistance Program and its varying levels of
intervention as well as the Response to Intervention and Instruction framework in order to provide needed
response and support to students experiencing emotional, social, behavioral, or academic challenges. All activities
related to these structures will be conducted as per these health and safety guidelines and will fully involve
parents/guardians as typical.



Trauma-Informed Care - Early in 2020, all staff members received training in Trauma Informed-Care. TraumaInformed Care (TIC) is an approach in the human service field that assumes that an individual is more likely than
not to have a history of trauma. Trauma-Informed Care recognizes the presence of trauma symptoms and
acknowledges the role trauma may play in an individual’s life, including service staff.

Special Education
The Department of Special Education is reviewing all elements of the Health and Safety Plan and taking into
consideration how to apply it to all of the Special Education Programs. Consideration is being given to characteristics of
each disability category that receives support in these programs and how health and safety measures may be
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implemented.

IEP teams, 504 teams, and Nurses, Specialists and specially certified Professionals will collaborate to determine
additional considerations and supports needed for students with disabilities and those with complex medical needs.

Sports and Activities
The Norwin School District athletic program will adhere to mandates provided by state and local health and safety
organizations, including the Department of Health, Pennsylvania Department of Education, PIAA and WPIAL, in order to
modify sports activities. Decision-making will be led by the Athletic Director and coordinated with head coaches and
athletic trainers. The anticipated launch date for sports and related activities is August 10, 2020.
The Norwin Athletic Health and Safety Plan can be found here.

Norwin School District recognizes that information and safety recommendations are rapidly changing. The District will
continue to develop ongoing communications to provide staff and parents/guardians with timely information on the
District’s preparation for, incidence of, and response to COVID-19. We will work with the Norwin Health Services
Department and the Pennsylvania Department of Health on specific communications on a case-by-case basis.

COMMUNICATION PROTOCOL
Ongoing COVID-19 Communication
The district will continue to communicate using the following:




Emails to all employees from Dr. Taylor, Superintendent
Weekly eBlasts to all Norwin families
Website pop-ups on all 8 school homepages, the “Reopening of Schools” webpage, Facebook, and Twitter

During this time, District communications are very important. Messaging that includes updates to school operations
will generally be emailed and additionally will be posted to the District website at www.norwinsd.org.
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APPENDICES

Appendix A:
2020-2021 School Calendar (Revised July 30, 2020)
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A CADEMIC C ALENDAR : 2020 ~ 2021
August
6, 7

Induction for new teachers ~ No school for students

13, 14, 17, 27

Professional development day for teachers ~ No school for students

18, 19, 20, 24

Act 80 Days ~ Professional development for teachers ~ No school for students

21, 25, 26

No school for teachers or students

28

Clerical day for teachers ~ No school for students

31

First day of school for students

September
7

5*

10

21

21

22

22

18*

18

16

16

19

20

20

20

21

21

19

19

19

19

0

1

180

187

End of 1st quarter

November
3

Act 80 Day - Parent conferences grades K-4 and In-Service grades 5-12 ~ No school for Blue students

4

Blue students attend school

25

Early Dismissal ~ 2 Hours

26, 27, 30

Thanksgiving vacation ~ No school for students and teachers

December
23-31

Teachers

Labor Day ~ No School

October
27

Number of Days
Students

Winter vacation ~ No school for students and teachers

January
1

Winter vacation ~ No school for students and teachers

13

End of 1st Semester

18

Clerical day for teachers ~ No school for students

February
March
18

End of 3rd quarter

19

Early Dismissal ~ 2 Hours

30

Spring Vacation ~ No school for students and teachers / Make-up day (1)

31

Spring Vacation ~ No school for students and teachers / Make-up day (2)

April
1

Spring Vacation ~ No school for students and teachers / Make-up day (3)

2

Spring Vacation ~ No school for students and teachers

5

Spring Vacation ~ No school for students and teachers / Make-up day (4)

May
14

Vacation Day ~ No school for students and teachers/ Make-up day (5)

28

Last day for students / End of 2nd Semester / Graduation

31

Memorial Day ~ No school for students and teachers

June
1

Kennywood School Picnic

2

Clerical day for teachers
*Act 80 Days count as student days

Total School/Work Days

Summary of Changes to the 2020-2021 Academic Calendar
Changes as of July 30, 2020:
August
18, 19, 20, 24

Three Act 80 Days Added and one moved from February 15

21, 25, 26

No School for Teachers or Students (Previously March 12, March 29, April 6)

27

Professional development for teachers ~ No school for students (Previously October 12)

28

Clerical Day

31

New First day of school for students

September
4

No Early Dismissal

18

No Early Dismissal

November
3

No in-person school for Gold students (Gold students will report to school November 4)

25

No Early Dismissal

January
18

Clerical Day for teachers ~ No school for students (Previously January 11)

Snow Make-up Days have been changed to Make-up Days for any Cancellation

