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LETTER FROM THE PRESIDENT & CEO
STRENGTHENING PATHWAYS TO OPPORTUNITY

Dear Friends, 

What a year! In 2025, we opened the doors to opportunity for charter schools and students  
nationwide, and I’m proud to share all we’ve accomplished. 

Nearly 4 million students are now learning in charter schools. Enrollment is at an all-time  
high, driven by families who are choosing something different. No matter where they live,  
or what their backgrounds are, these families share a fundamental belief: one-size-fits-all  
approaches to learning just don’t work. Charter schools meet kids where they are, with  
learning experiences that fit each child – and for our families, that’s what matters. 

At the end of the day, parents aren’t distracted by agendas or talking points. They care  
about what works for their kids. They care that their kids are engaged, supported, and ready  
to learn. They care that their kids are getting the kind of future-ready education that more  
than 8,000 charters are providing right now to students nationwide. 

We fight those policy battles, so parents don’t have to. Great public schools shouldn’t be  
reserved for kids born into a certain zip code: they should be available to every child,  
without exception. Strong policy and a shared vision of success will get us there – and  
we’re committed to leading that charge. 

Charter school families drive everything that we do. They’re why we stay focused on  
solutions, especially at a time when charter schools need real support. When we do  
our jobs well, parents and families don’t have to think about instructional models or  
governance. They just have schools that work for them, right in their neighborhoods.   

As you’ll see in this report, we’ve made clear progress toward that goal. We aimed high,  
and we got results. We advanced three bipartisan bills in Congress that will change the  
game for growing charter schools by removing red tape, empowering educators, and  
making facilities access fair. We delivered significant state policy wins – including passing  
a charter law for the first time in North Dakota. We protected charter schools at the U.S.  
Supreme Court. And we did it all while building a coalition of charter school champions  
that’s stronger and more united than ever. 

In the year ahead, we’ll redefine what’s possible for charter policy, all while going further,  
faster, on behalf of the students we serve. In all that we do, we’ll be relentless in growing  
strong charter schools so that they reach more communities – and we won’t stop until  
every family, everywhere, has access to a great public school.  

This year, we’re bringing the courage to stand up for kids and our best fight for their  
limitless potential. Meet you there.

Starlee Coleman, President & CEO



4 YEAR IN REVIEW 2025

The National Alliance for Public Charter Schools is the leading national nonprofit  
organization committed to advancing the charter school movement. Our mission  
is to lead public education to unprecedented levels of academic achievement by  
fostering a strong charter school movement.

Our vision is that every family can choose a well-funded, high-performing  
public school that delivers an excellent education for their children.

The National Alliance is the leading advocate for charter schools at  
the federal level. We are the charter school voice in Congress and with the  
Administration, activating supporters and working aggressively to ensure  
that the interests of charter schools are well represented when legislation  
is being crafted and regulations are being written.

States play a crucial role in charter school growth by establishing the legal  
and regulatory environment in which charter schools operate. Each state  
must fight for the freedom and funding charter schools need to be successful. 
Our legislative advocacy work with state-based partners cultivates state  
policy environments in which charter schools can flourish. We also provide 
hands-on support to state charter associations to ensure they have the  
capabilities to thrive.

Charter schools regularly encounter legal threats to their growth and  
sustainability. While most of these cases are local, they can have a ripple  
effect, and copycat cases may pop up across the nation. To counter these 
threats and prepare for future challenges, the National Alliance provides  
technical assistance, expert analysis on emerging legal issues, and funding  
for significant legal cases. We also support cases that will secure charter  
school rights and expand opportunities for more students.  

4 YEAR IN REVIEW 2025

FEDERAL
POLICY AND
ADVOCACY

STATE POLICY 
AND SUPPORT

LEGAL
ADVOCACY
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8,100+ 
charter schools

nationwide

From her childhood in Jamaica, Shereen Reid dreamed  
of teaching in a classroom that felt like family. Today,  
she teaches fourth grade math at Somerset Prep  
North Lauderdale, where she was named 2025 Florida  
Charter School Teacher of the Year. Shereen's daughter  
also attended Somerset Prep – where she graduated  
as valedictorian. Her story reflects what the numbers  
prove: families across America are choosing charter  
schools for the quality, safety, and community they deliver. 

Somerset is a family atmosphere…teachers go the extra  
mile, parents are part of the learning, and students are  
safe. Our enrollment has gone up. So that's something  
that I'm very proud of because it just says that parents  
are taking notice of the work that our school is doing  
with their students.

Families chose charter schools in record numbers in 2025 – and it’s easy to see why.  
These student-centered, high-quality public schools ground learning in the real world,  
setting kids up for success in school and in life. Currently serving students in 45 states,  
Guam, Puerto Rico, and Washington, D.C., charter schools empower students to think  
critically, solve problems, and build skills for the future. 

CHARTER SCHOOLS
BY THE NUMBERS

251K 
charter
school

teachers

15% 
charter enrollment 

growth over  
six years

nearly

4M 
students
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MOMENTUM DRIVING THE MOVEMENT
2025 NATIONAL CHARTER SCHOOLS CONFERENCE 

In June, the 2025 National Charter Schools Conference brought together more than  
4,000 school leaders, teachers, policymakers, and advocates from across the country  
to collaborate, share ideas, and explore best practices. During the three-day event,  
visionary education leaders delivered an empowering message: parents know what’s  
best for their children, and they deserve excellent public schools that meet students’  
unique needs. From powerful keynote messages to 86 breakout sessions, participants  
left feeling energized and ready to continue their critical work for students and families  
nationwide.  
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We celebrated the 30th anniversary of the first Charter School Program (CSP) grant awards.  
For three decades, CSP funds have supported the launch and replication of charter schools  
in 43 states, Puerto Rico, and Washington, D.C. In recognition of this milestone year, we  
released a report, “The Federal Charter Schools Program: 30 Years of Impact,” which  
overviews that many ways the CSP has transformed the public education landscape  
since day one. 

In September, the U.S. Department of Education announced recipients of the 2025 CSP  
grants. For the first time in six years, the CSP received a funding increase.   

The CSP is the federal government’s only dedicated funding stream for creating and  
expanding high-quality public charter schools. Though it accounts for less than 2%  
of total federal K-12 spending, the CSP has an outsized impact: nearly half of all charter  
schools in the country received CSP support when they opened, and more than 1 million  
students today attend CSP-funded schools.  

Applications for the grants doubled compared with previous cycles,  
reflecting unprecedented demand for new schools designed  
for real-world success.  

30 YEARS OF IMPACT

95 ORGANIZATIONS — from national nonprofits  
to single-site charter schools — joined together  
			   on our letter asking Congress  
			   to support CSP funding.

			   ADVANCING ACCESS TO FAIR FACILITIES 

We fought for – and won – key changes to the CSP through the  
appropriations process, which would make it easier for charter schools 
to access and afford facilities. Under the House version of the FY 2026 
Labor, Health and Human Services, Education, and Related Agencies 
appropriations bill, the State Facilities Incentive Grant would cover up  
to 100% of the required state match in the first two years of a facilities 
project. Driven by sustained advocacy, these provisions would also 
expand the allowable uses for facilities support programs, so building 
financing strategies like revolving loan funds qualify for funding.

FEDERAL CHARTER SCHOOLS PROGRAM
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FAIR FUNDING FOR CHARTER SCHOOLS:  
The Equitable Access to School Facilities Act 

These bills don’t create  
any new programs or  

spend new money:  
they simply allow more  
flexibility in how current  

funds can be used.

Charter schools face systemic barriers to securing school facilities. Public  
buildings – otherwise sitting empty – are regularly kept out of reach. Charters  
receive about 30% less funding per student than traditional public schools.  
Taken together, this means charter schools do more with less, often operating  
in subpar facilities and diverting classroom funds to pay for rent and repairs.  

The Equitable Access to School Facilities Act offers smart, targeted fixes to the  
CSP to break down these barriers and ensure every child has access to a school  
building that supports their success. This bill would give charter school  
students access to key learning spaces – like science labs,  
gymnasiums, and libraries – while making safe, permanent  
school buildings to learn available to more kids.  

FEDERAL ADVOCACY IN ACTION 

In 2025, the National Alliance fought alongside a bipartisan coalition of charter school  
champions to remove barriers to growth and quality, fight for equitable funding, and  
ensure all kids have the resources they need to learn and thrive.  

For the first time ever, we’re advancing three separate pieces of legislation through Congress  
to reform the Charter Schools Program (CSP). These bills are currently making their way  
through the legislative process, gaining significant support from both sides of the aisle. 

Review our fact sheet for more details on the  
Empower Charter School Educators to Lead Act.

Review our fact sheet for more details on  
the Equitable Access to School Facilities Act.

https://publiccharters.org/wp-content/uploads/2026/01/2025-09-10-Empower-Charter-School-Educators-to-Lead-Act-Combined.pdf
https://publiccharters.org/wp-content/uploads/2026/01/NAPCS-2026_Facilities-Bill-HR7086-011626v2.pdf
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SUPPORTING TEACHER-DRIVEN SOLUTIONS:  
The Empower Charter School Educators to Lead Act 

REDUCING RED TAPE, MODERNIZING THE CSP:  
The Fostering Learning and Excellence in Charter Schools (FLEX) Act  

Great schools start with great teachers. But right now, too many talented educators are 
locked out of leading. At a time when demand for public charter schools has never been 
higher, there is no source of consistent public funding to support the application phase  
of developing a charter school. The application process can take years, often requiring 
teachers and administrators – those who know students and communities best – to leave 
their jobs to focus on applications full-time. Many educators simply can’t take on this burden 
financially.     

The Empower Charter School Educators to Lead Act provides up to $100,000 over  
18 months for proven educators applying to start new charter schools. Research shows  
this kind of support leads to stronger charter school applications, higher approval rates,  
and more effective school openings.  

It’s time to restore the original intent of the CSP: empowering states  
 and schools with the flexibility to meet student needs. Unfortunately,  
   over time, complicated regulations have created barriers to  
      opportunity – slowing, or even preventing, these critical funds  
        from reaching classrooms. 

            The National Alliance worked with Congress to put together the 	
	     FLEX Act – game-changing legislation that would make the CSP
	     more responsive to changing needs, allow for flexible budget
	       management, and streamline processes for schools and staff.  
	          In 2026, we’ll continue to push for charters to have the  
	          resources they need to meet rising family demand and ensure
	          the CSP supports innovation – both now and in the future. 

Review our fact sheet for more details on the  
Empower Charter School Educators to Lead Act.

Review our fact sheet for  
more details on the FLEX Act.

https://publiccharters.org/wp-content/uploads/2026/01/2025-09-10-Empower-Charter-School-Educators-to-Lead-Act-Combined.pdf
https://publiccharters.org/wp-content/uploads/2026/01/NAPCS-FLEX-Bill-012126.pdf
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State charter school laws govern how charter schools are run, how much they can grow,  
and how much funding they receive. We work directly with our state and local partners  
to support policy landscapes where charter school students, educators, and families thrive.  

In 2025, we delivered notable wins for charter schools and students in five states:  
Maine, Montana, North Dakota, West Virginia, and Wyoming. We fought to make  
funding fair, remove barriers to growth, and ensure all kids have access to safe,  
collaborative learning spaces. 

We persuaded the legislature to override the Governor’s veto of our bill  
to remove Wyoming’s cap on charter school growth. The state also  
passed two other critical charter school bills in 2025, representing  
significant steps toward fair funding and facilities support. Thanks to  
this collective push, charter schools receive funding similar to traditional  
public schools and no longer face penalties for being in non-district buildings. 

We supported West Virginia lawmakers in passing two charter school bills.  
The first bill corrected a simple – but consequential – omission in the  
current state law, resulting in charter school students now having fair  
access to Medicaid reimbursement. By updating other key parts of the  
state’s charter school law, the second bill makes it easier for charters to  
grow and serve more West Virginia kids – including by establishing new  

“alternative high-risk” charters for disadvantaged students.

STATE LEADERSHIP THAT DELIVERS

North Dakota  
becomes the  

47TH STATE  
to allow charter  
schools

In April, North Dakota passed SB2241  
into law – authorizing the establishment,  
funding, and operation of public charter  
schools for the first time in the state’s history.  
After years of sustained advocacy, bipartisan  
collaboration, and an unwavering focus on  
students, North Dakota families finally have  
access to public school choice.

STATE SPOTLIGHT

WYOMING

WEST VIRGINIA
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Beyond Alliance-led legislative wins in our five priority states, state charter school associations 
notched significant facilities, funding, and authorizing policy wins from coast to coast. We are 
deeply grateful for the hard work, leadership, and persistence of our partners at state charter 
school associations, who drove meaningful change and made progress possible.   

Removed a cap on  
charter school facilities 
funding and added  
$100 million per year  
in formula funding for  
charter school facilities 
that will continue to  
grow year-over-year.

Raised cap on Moral  
Obligation Program  
to $1 billion, allowing  
more charter schools  
to finance facilities  
sustainably and  
affordably in the  
coming years.

Increased charter  
facilities fund by  
$20 million, closing  
key funding gaps.  

STATE LEADERSHIP THAT DELIVERS

FACILITIES FUNDING AUTHORIZING

IL

CO

Secured local property  
tax sharing; improved  
zoning; protected  
per-pupil funding;  
created local facilities  
and transportation  
authorities.   

Created stronger pathways 
for authorization by  
allowing direct applications 
to the Tennessee Charter  
School Commission after 
repeated district denials; 
simplified the replication 
process.

IN

Provided $38 million 
for charter school 
teacher raises and  
$17 million to support  
student transportation  
for public charter schools 
over the next two years. 

NV

Included $30.8 million  
for charter school  
educator compensation  
in the proposed budget,  
an unprecedented and  
overdue increase in pay  
for teachers and staff.

D.C.

Incentivized local school 
districts to approve more 
charters by holding  
districts accountable  
for repeated denials  
of high-quality petitions.    

GA

TN

TX
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In 2025, the U.S. Supreme Court weighed in for the first time on the public nature  
of charter schools when it heard arguments in St. Isidore v. Drummond.   

With so much at stake, the National Alliance deployed quickly to galvanize the charter community.  
In addition to our own amicus brief, a wide cross-section of charter stakeholders – including state  
associations, charter state associations, charter schools and networks, parents, and lawmakers –  
articulated their support of charters as public schools in their own amicus briefs. 

As part of our broad, coordinated communications strategy, we released an op-ed in the  
Wall Street Journal which explained all that was at stake in the Drummond case. The op-ed,  
“Supreme Court Could Crush Charter Schools,”  
was seen by over 8 million people and generated  
nearly 30,000 engagements across editorial and  
social channels.

PROTECTING CHARTER SCHOOLS IN COURT 

A ruling redefining charter schools as private schools would have  
had far-reaching and devastating consequences.   

Almost all charter schools are funded through state per-pupil funding  
formulas that are only available to public schools.    

Many charters also have access to building-financing mechanisms  
with taxpayer backing or to public-school buildings themselves.   

Charter teachers are typically considered public employees,  
allowing them to participate in state pension and healthcare programs.   

Charter schools receive federal funding for low-income children,  
children with disabilities, and school meals.   

None of this is available to private schools.   

organizations signed onto Supreme Court amicus briefs 
filed in the NAPCS-led campaign to preserve public charter 
schools in the Drummond case.    74

The Supreme Court’s 4-4 decision represented  
a significant victory for charter schools, affirming  
the earlier Oklahoma Supreme Court ruling which  
concluded that charter schools are public and  
therefore cannot be religious.      

https://www.wsj.com/opinion/high-court-could-crush-charter-schools-education-policy-law-a2c2f815
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As part of our broad, coordinated communications strategy, we released an op-ed in the  
Wall Street Journal which explained all that was at stake in the Drummond case. The op-ed,  
“Supreme Court Could Crush Charter Schools,”  
was seen by over 8 million people and generated  
nearly 30,000 engagements across editorial and  
social channels.

Building Legal Momentum for Public Charter Schools  
The Drummond case seeking to redefine charter schools as private schools was the first  
to reach the Supreme Court – but there are additional cases in the queue.  

In 2025, we partnered with the California charter school community to secure an important  
win in Woolard v. Thurmond, a case before the U.S. Court of Appeals for the Ninth Circuit.   
A unanimous three-judge panel confirmed California charter schools can be required to  
provide a nonsectarian curriculum under California law without violating parents’ or students’ 
First Amendment rights.   

Along with the California Charter Schools Association, the Charter Schools Development  
Center, and the Association of Personalized Learning Schools & Services, we filed an amicus 
brief in the case.    

The Ninth Circuit’s decision affirmed what we have always maintained and what the law  
has supported: charters are public schools and, therefore, cannot be religious.  This decision  
is also consistent with that of the Drummond case, which confirmed the same principle.  

This decision strengthens our fight to defend charter law and protect the financial and  
operational foundation for charter schools in more states. At the end of 2025, a group  
seeking to open a religious charter school in Tennessee filed a lawsuit challenging the state’s 
nonsectarian requirement. The National Alliance will help lead the defense of the law there 
because the state’s Attorney General has said he will not. We are also expecting another  
legal challenge to the Oklahoma charter law. These cases are being filed with the intention  
of being fast-tracked back to the U.S. Supreme Court.    

From the beginning and through the final decision, the National Alliance will continue to  
execute a coordinated strategy, unite partners, and guide the legal efforts that protect the  
ability of charter schools to grow and serve students. 

PROTECTING CHARTER SCHOOLS IN COURT 

STRONG, COORDINATED LEGAL ADVOCACY
Because the 4-4 Drummond decision did not produce binding national precedent, 
these issues have resurfaced. We’re preparing the path forward by:  

Analyzing state laws to assess risk and opportunity
  

Developing model legislation to guide future policy response
  

Articulating legal theories that explain to courts why charters are public
  

Deepening relationships with state partners

Defending charter laws in multiple states 
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MAJOR SUPPORTERS

FINANCIALS

OUR TEAM

Anonymous Donor (2) 
The Anschutz Foundation  
Arthur and Joan Weisberg Family 
Foundation
The Beth and Ravenel Curry Foundation  
Bloomberg Philanthropies  
California Charter Schools Association  
City Fund  
Daniels Fund  
Educational Promise Foundation 
Gates Foundation  
George W. Brackenridge Foundation 
Bill Hansen  

Starlee Coleman, Executive Team,  
President & CEO 
Natalie Ethridge, Executive Team,  
Senior Vice President, Federal Policy & Advocacy
Eric Paisner, Executive Team,  
Chief Legal Officer 
Andrea Zayas, Executive Team,  
Chief of Engagement & Partnerships
Todd Ziebarth, Executive Team,  
Chief of State Policy & Advocacy  
Greg Abel, Senior Manager, Design
Tim Abram, Senior Director, State Advocacy  
and Support 
Ben Arcuri, Director, Government Relations 
Adelina Atamer, Senior Manager,  
Development Content and Writing 

Brittnee Baker, Director, Communications 
Kyle Breckenridge, Director, Strategic Initiatives 
Charlie Bufalino, Senior Director, State  
Advocacy and Support 
Katie Burke, Senior Director, Policy 
Natalie Camarena Lopez, Manager,  
Data and Research
Iris Cholula Lopez, LEE, Public Policy Fellow 
Jake Custer, Vice President, HR and Operations 
Colleen Florio, Senior Director, Federal  
Government Relations 
Patricia Guidetti, Senior Director, Programs 
Lisa Grover, Ph.D., Senior Director,  
State Advocacy 
Kaitlin Harrier, Senior Director,  
State Advocacy and Support 

Hastings/Quillin Fund  
J.A. and Kathryn Albertson  
Family Foundation  
The Lozick Family Foundation   
Mike and Gillian Goodrich  
PCLB Foundation 
Pharos Foundation 
Stand Together Trust  
U.S. Department of Education 
Valhalla Foundation  
Walton Family Foundation  
Weinberg/Newton Family Foundation  
yes. every kid. 

Comms & NCSC
Policy & Research 
Legal Advisory

Operations 
State Advocacy 
Federal Advocacy

35% 11% 10% 12% 19% 13%
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2025 BOARD OF DIRECTORS

Rick Cruz, Chair of the Board of Directors, Former CEO, Arabella Advisors
Derrell Bradford, Vice Chair of the Board of Directors, President, 50CAN   
Joanne Weiss, Treasurer of the Board, President, Weiss Associates 
Bill Kurtz, Secretary of the Board of Directors, Advisor  
(former Founding CEO), DSST Public Schools 
Caroline Roemer, Chair, State Leaders Council, Executive Director,  
Louisiana Association of Public Charter Schools 
Richard Berlin, Co-Chief Executive Officer, DREAM
Emma Bloomberg, Founder and CEO, Murmuration 
Myrna Castrejón, President and CEO, California Charter Schools Association 
Reed Hastings, Co-founder and Executive Chairman, Netflix 
Shavar Jeffries, CEO, KIPP Foundation 
Marc Lampkin, Shareholder, Brownstein Hyatt Farber Schreck
Marlon Marshall, CEO, City Fund 
Tim Nicolette, Executive Director, Massachusetts Charter Public School Association 
Ana Ponce, Executive Director, Great Public Schools Now 

We extend our sincere gratitude to the members who have concluded their tenure  
after many years of strong leadership, service, and commitment to families in the  
choosing charter schools: Myrna Castrejón, Reed Hastings, Bill Kurtz, Marc Lampkin,  
Ana Ponce, and Joanne Weiss, Treasurer of the Board of Directors. 

Laura Hawkes, Senior Manager,  
Collaboration and Partnerships 
Andrew Hodgson, Senior Director,  
Stakeholder Engagement 
Drew Jacobs, Senior Director, Policy,  
Research, and Evaluation 
Stephanie LaMarca, Vice President, Development
Meredith Linnehan, Director, Communications  
Content and Writing 
Albertina Luna, Director, Technology and  
Systems Management
Kayley Pham, Manager, Social and Digital Media
Ngozi "NG" Obinwa, Director,  
Finance and Compliance 
Sindy Pierre-Noel, Director, Programs 

Robert Reed Jr., Vice President, Legal Affairs 
Ron Rice, Senior Director, Government Relations 
Jane Schroeder, Senior Director, State  
Advocacy and Support 
Fiona Sheridan-McIver, Director, Policy 
Daniel Tellez, Senior Manager, Marketing
Jamie Thompson, Director, Federal  
Government Affairs 
Renita Thukral, Senior Advisor, Legal Affairs 
Marlene Voelker, Executive Assistant 
Jamison White, Director, Data and Research 
Gabrielle Wszalek, Manager, Federal  
Advocacy Content 
Cynthia Xu, Director, Data and Research
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