Sustainable leadership
beyond the Yom Tov season

Rabbinic self-care and effective time-management
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* Emeritus rabbi, Golders Green Synagogue

* CEO, The Laycock Foundation

* Chief strategist and rabbinic head, University Jewish Chaplaincy

* Organisational consultant & head of rabbinic recruitment, United Synagogue

* Organisational psychologist specialising in values-based mentoring, rabbinic
career development, guiding and empowering motivated rabbis to live
effective and happy lives

Semichah — Gateshead Yeshiva | MA [Mathematics: University of Oxford]
MSc [Organisational Psychology: University of London] | PhD [Hermeneutics: University of London]
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‘Clergy had alarmingly high rates of PTSD
symptoms — higher than post-deployment
military personnel’

Religious leaders cannot be everything and they cannot do everything. Ask
Mordecai, the hero of Purim [Jeffrey Salkin, Religion News Service, 2022]
https://religionnews.com/2022/03/21/clergy-burnout-rabbis-ministers/
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Counsel in a man’s heart is like deep water, but a
man of wisdom will draw it out.
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* The same man, when facilitated by another person using the
correct tools, can draw the counsel from his own heart.
(Professor Avi Kluger, Hebrew University)

Comments welcome Cmvn
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The Pre / During / Post Yom Tov Reality

* Weeks of intensive preparation

* Multiple daily tefillos and shiurim

* Pastoral demands intensify

* Personal/family time evaporates

* Post-festival exhaustion sets in

* What have we come away with? [My RH anecdote]
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What have we come away with? Discussion Cmm
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Delegation, Self-care and
the Mordechai paradigm

Some obvious thoughts
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This structure, implemented before Sinai, shows that sustainable
community governance paired with appropriate self-care is a
prerequisite for receiving the Torah. Shared responsibility prevents
burnout and strengthens the people.

* Delegation is divine wisdom
* Accepting help is wisdom, not weakness
* None of us can act successfully alone

Exercise 1 (3 mins): when does this not work for you?
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Exercise 2: We all know that we can’t satisfy everyone,
but we may try anyway. How does this play out?
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The Mordechai Paradigm and Rabbinic Burnout

* Unrealistic Expectations: Congregations expect rabbis to be experts in finance,
counselling, inspirational leadership, event planning, and spiritual guidance

* Boundary Erosion: Expectations of 24/7 availability, with board members
sometimes engaging in relational aggression or intrusive behaviour

* Insufficient Support: Limited staff support, inadequate budgeting, and minimal
remuneration despite extensive responsibilities

* Secondary Trauma: Constant exposure to congregants’ suffering leads to
compassion fatigue and emotional residue

* Technology Demands: Since COVID-19, rabbis must be television producers, Zoom
experts, and digital content creators without adequate training

* Lack of Appreciation: Despite heroic efforts, rabbis face criticism rather than

gratitude
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‘Congregations all want to hire the same rabbi...

They all want someone who attends every

meeting and is at his desk working until midnight,
someone who is twenty-eight years old but has

preached for thirty years, someone who has a

burning desire to work with teenagers but spends
all his time with senior citizens, basically someone
who does everything well and will stay with the

congregation forever.’
The New Rabbi [Stephen Fried, 2002]
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Practical questions and guidelines

O Honest self-evaluation (full set)

Am | experiencing signs of burnout? (exhaustion, cynicism, reduced effectiveness)
Do | have adequate time for family, personal spiritual practice, and rest?

Am | constantly in a state of embattlement (longing for more time, energy,
recognition)?

Have | set clear boundaries with my congregation?

Do | have a support system of peers and mentors?

Am | modelling healthy living for my community?
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Practical questions and guidelines (tasters)

O Identify priorities — what are you longing for?
*  More quality time with the family

*  Professional development

° + 5

O Create a sustainability plan
*  This week

*  This month

*  This year

0 Communicate with your community

* Negotiate a new vacation policy

*  Plan post-Yom Tov recovery periods into your calendar
° + 5
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Practical strategies 101 (tasters)

O Weekly rhythms
*  Shabbos as non-negotiable restoration

* Learning
. +?

O Structural delegation
*  Delegate one major responsibility this week

*  Build something that works without you
. +?

O  Health
* Learntosayno
*  Schedule exercise now

. +7?
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What | can do for you?

U Career development

* Charting and implementing a holistic professional / personal development plan
* Preparing for the next move (up, or, when necessary, sideways) in the rabbinate
* Developing a ‘plan B’ for when the ‘big’ career move doesn’t work out

* Managing disappointment and refocusing

* Career diversification

U Conflict resolution
* Manage major acute or ongoing conflict with Shul leadership
* Dealing with inter-clerical conflict and clerical team design / development

U Transition
* Preparation for exit - emotional, financial, professional, identity, location, narrative
* Retirement planning

U Other
* Public speaking and shiur preparation T
¢ Time management Cnnovsm
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Be in touch

Rabbi Dr Harvey Belovski
rabbi@belovski.net
www.harveybelovski.com
https://harveybelovski.substack.com/
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