2018 KHCA Annual Conference
Home Health Value Drive Care


This program will provide an overview of the current value driven initiatives in Home Health Care, including star ratings, and the strategies needed for home health providers to compete more effectively. The home health industry is being transformed by new regulations, payment changes focused on patient characteristics, and value-based care initiatives. This presentation will share data on Kentucky’s performance on outcomes compared to the industry, best practices for a value-based care model and insight on what to expect with the new payment model.  

The purpose of this activity is: to understand the current realities of the Home Health industry. 

OBJECTIVES
1. Discuss the quality care and CAHPS outcomes on a state and national level
· Review KY, State and national results on quality care outcomes
· Review KY, State and national results on CAHPS outcomes
· Discuss best practices to improve OASIS accuracy
· Discuss best practices to improve CAHPS results
2. Discuss the Value-Based Purchasing model’s incentives
· Review outcomes used in CMS Value Based Purchasing (VBP) Model
· Discuss the lessons learned from VBP participants
3. Describe the value-based drivers in the proposed Home Health Grouping Model
· Describe proposed new payment model’s
· Describe proposed new payment model’s use of patient characteristics
· Discuss how to prepare now for new payment model
4. Discuss key strategic initiatives to best position your agency now.
· [bookmark: _GoBack]Discuss the best practices to improve results and clinical documentation
