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CONGREGATIONAL MEETING MINUTES
AUGUST 25, 2019
Welcome: The meeting was called to order by President M. Babst at 10:03 am.  
[bookmark: _Hlk521831724]Attendance:  
Congregants:  Irene and Michael Babst, Helyn and Melvin Benjamin, Stanley Berman, Diane Buskirk, Mark Chazin, Susan Davis, Jill and Clifford Denker, Cliff Farin, Harold Farin, Lenore and Doctor David Forsted, Sherry Fruchterman, Jon Geier, Helene and Alan Gordon, Diane Hoffman, Annette Kaplan, Rhena Kelsen, Sybil and Mel Kleinfeld, Roy Konwiser, Jon Lombardi, Beverly and Michael Miller, Ina and Ira Morgenthal, Charlie Moss, Stuart Pepose, Judith and Don Pripstein, Phil Rosenzweig, Debra Schweighardt, David Shatz, Phillis and Sam Sisenwine, Rose Valentine, Renee and Rob Van Naarden, Renee Ward, Sheila and Harris Weisel
Trustees Present:  M. Babst, H. Farin, L. Forsted, S. Fruchterman, J. Lombardi, I. Morgenthal, C. Moss, S. Pepose, D. Pripstein, P. Rosenzweig, D. Schweighardt, D. Shatz, R. Valentine, R. Van Naarden
Staff: Rabbi Michael Jay     
Board Members Absent:   Jennifer Millner, Don Paris
D'var Torah:   Rabbi Jay wished everyone good day in Hebrew with Boker Tov.  A couple was traveling in a car and they got lost.  The wife asked him to ask for directions but he wouldn’t and finally they stopped into a service station.  A Rabbi was inside the service station.  They told him that they were lost and what should they do.  The Rabbi said that he could give them a map and show them where he needs to be.  Rabbi asked how they were working together as a couple.  The wife said that her husband wasn’t really listening to her.  The Rabbi said that while they could use a map, he took out a Torah Scroll.  He said that everything that they needed to know was in this small Torah Scroll.  All they had to do was read this and they would get to where they needed to be.  We then hummed a high holiday negun together.  The point is that we look at maps to find out where we are but we don’t really need them.  Our tradition has given us the Torah that tells us where we need to be.  The month of Ellul gives us 30 days to prepare for change and reflection.  As a community we need to work to figure out where we are and where we need to go.  We need to speak with each other and work toward a beautiful future together.  As individuals we should become better but as individuals, families, and communities we should work to become better.  
Approval of 2018 Congregational Meeting Minutes:   Motion made by                                    Roy Konwiser to accept the minutes, seconded by Ina Morgenthal.  Everyone approved the acceptance of the Minutes of the 2018 Congregational Meeting.
[bookmark: _Hlk516764609]Treasurer's Report:  I. Morgenthal presented the attached Treasurers Report that was distributed at the meeting.  Ira has been the treasurer for approximately one year.  They live in Manahawkin year-round.  Ira spent over 30 years as a business analyst on Wall Street.  At the top there was a statement of financial condition.  We have more than ½ million dollars in cash assets.  We own the building.  Financially we are quite solid.  Our record keeping needs improvement.  Our concern should be where are we right now and what do we need to do to get better?  We have not had a financial review in at least 7 years by an outside accounting professional.  Although it is not required for non-profits, we felt it was important and had an independent CPA, Kenneth Dietz from Freehold come in this year to review our records.  He provided year end journal entries that allowed us to perform a formal closing for the first time.  We have not collected a third of our income yet for the year.  We are now having proper security in the building which is also a change from last year.  We were not satisfied with the level of service from our bank.  We decided to switch to a strong solid regional bank, Ocean First, that values us more as a customer.  We had a huge amount of money sitting in a regular checking account.  We have diversified our bank accounts.  We will maintain 3 budget months of expense moneys in the checking account.  We noticed that the expense for Cable TV, internet and phone service is very high at the condo and we reduced that expense by 25%.  We are doing remote check deposit.  We can send and receive cash wires, set up automatic payments.  Ira asked the members present to raise their hands if they were in favor of being able to use credit cards with a convenience fee to offset the cost to the synagogue of using credit cards.  Most were in favor.  I. Morgenthal was thanked by the members for all of his hard work on his presentation.  P. Rosenzweig assured the members that all moneys spent were for proper purposes of the synagogue but that it is just the details in the record keeping that needs improvement.  Our books are available for review if any congregant would like to see any particular item or item(s).  We have been reviewing our by-laws, as spearheaded by D. Paris.  D. Pripstein mentioned that he is Chairperson for the endowment funds.  Compared to other organizations, our Endowment Fund is very low. Please consider donating to this necessary fund.  We will take any donations to the current endowment funds but with $50,000 you can name a new endowment fund.  Members were asked to join the Shapiros and Pripsteins and create another endowment fund. 
Stan Berman:  Requested a Balance Sheet, more in-depth information and asked if we had a committee that helps I. Morgenthal with the various bank accounts and investing.
I. Morgenthal.  There is a limited amount of copies of financial reports for some folks to see and Stan is welcome to review them.
David Forsted:  Do we have a committee for investments?  
I. Morgenthal:  We have an Endowment Committee only at this time. 
Rabbi's Report:  Rabbi Jay began by saying that we had a very busy and successful season.  Rabbi Jay stated that most of those present make up our volunteers that have done such a major job throughout the year.  Sheri Jay puts together Rosh Chodesh groups and everyone comes out of these events radiating happiness.  Rabbi stated that we have helped people to do Kaddishes about 20 times over the summer and we had several b’nai mitzvot over the summer as well.  We are going into the High Holidays.  If anyone here has a redemption story where things did not look great but ended up in a positive place, please share it with Rabbi. We are going to Israel August 2-13 next year.  This will allow for multiple generations to attend as children will not be in school at this time.  Please consider attending.
President's Report: M. Babst stated that on our “road trip”, together as a congregation, we had brand new tires and full tank of gas when we started the year.  We stopped along the way.  We found a place where everyone had common interests.  The Board meetings were not contentious or petty.  Sometimes he felt like a bus driver stopping to let someone off so that they could go in another direction.  We found new points of interest along the way.  We now have a new Women’s Auxiliary.  We are attempting to unite what once was with what can be.  The JCC will be the recipient of all of its good deeds and works.  We created a Chavurah group and were astounded by the participation.  We look forward to expanding this new group.  Jill Denker has become our point person on this.  Our spiritual leader, Rabbi Jay, has been pointing us in the right direction and will continue to do so with a new 5-year contract.  We have established a new constitution and updated by laws and obtained additional security as seen by the presence of the off duty Long Beach Twp. Police for $75.00 per hour.  At a minimum of 4 hours per day, we are paying about $600 per week or $2400 per month so that we all have a sense of safety.  We have spent $6200 for the police presence thus far (not including last year’s high holidays).  R. Van Naarden changed out our light bulbs to LED, saving us a great deal of money.  I. Morgenthal is doing a fantastic job with putting our accounting records in order.  We need more drivers, more volunteers.  We are hoping to make more inroads on the mainland in the future.  We plan to have a calendar meeting in the very near future.  The President will be having office hours on Monday from 9 am to 1 pm provided he is not on vacation.  We would like to see a Men’s Club reestablished in the future.  We are now pointed in the right direction.  All 8 cylinders are running and we have sufficient air in the tires.  This trip includes all of us.  So put your sunglasses on, we will put the rag top down and turn on the radio as we drive down Route 66 together.

Election of Officers and Trustees: 

Our new constitution calls for 5 officers and 9 trustees.  Additionally, a representative from the Women’s Auxiliary and the Immediate Past President complete the Board.

H. Farin reassures us that although he is stepping down from the Board, he will continue to help us.  Charlie Moss and Jennifer Millner are also stepping down from the Board and we thank them for their service.  Carol Nunberg resigned her position on the Board a few weeks ago and we thank her for her service as well.

R. Valentine, Nominating Committee Chair, thanked those on the Nominating Committee:  Rob Van Naarden, Don Pripstein, Diane Hoffman, and Mark Chazin.  She then went over the rules for voting and read directly from our new Constitution.  

The terms for J. Lombardi and D. Paris were up and they are up for re-election.  They are joined by those whose terms are not up this year.  

Charlie Moss made a motion to accept the new slate consisting of J. Lombardi and D. Paris and was seconded by Allen Gordon.  All members present were in favor.  
Membership Report:  M. Babst stated that we have 258 paid members as of this date.  We have 61 member units that are unpaid at this time. We have 10 honorary membership units.  
High Holiday Report:  R. Valentine stated that as of tomorrow seats will be open to nonmembers.  We are starting to receive calls in the office regarding High Holidays.  We sent out a High Holiday mailing.  D. Pripstein did the arduous task of sending the prior Book of Remembrance page to each member.  This year we will be putting in high holiday greetings from members in the bulletin.  This year our Cantor’s wife will be joining him and they are a wonderful addition to our High Holiday experience.   
Fund Raising:  M. Babst reported as follows:
	Bazaar:  Thanks to Mary Beth Krieger in the JCC office, 95% of the vendor spaces were filled.  We did get a report of the expenses for the kitchen from Diane Buskirk.  This is the first year that the JCC ran the kitchen.  Thanks to Jon Geier, our hot dog maven.  Thank you to everyone who volunteered and helped with this event.  
	Michael D’Amore:  Thanks to D. Shatz for running this event and our Remember the Catskills event.  We do not have the final numbers on our fundraising events at this time but they appeared to have been well attended.
Facilities Report:  R. Van Naarden is the Facilities Chairperson and he opened by telling us a joke about the Rabbi on Shabbat walks.  This year we put in a new dishwasher in the kitchen.  The new LED lights are expected to last about 25 years and save us a great deal of money over time.  The door to the roof had issues and the frame needed replacement.  We brought in the Zoom video system and now Committee and Board Members can join our meetings “virtually”.  We signed a new HVAC contract with a better contractor.  We signed a new contract with a vendor to remove snow in the winter. This is difficult, as the majority of our parking lot is gravel.   We have some new No Parking Signs that face the street.  We replaced the new washer and dryer in the condo.  Through the generous donation of P. Rosenzweig we are getting a new more robust Sukkah for Sukkot.  
Security:  J. Lombardi is a policeman in Seaside Heights.  We have a great relationship with Long Beach Township police.  We applied for a grant through Homeland Security and Preparedness to upgrade our Security System and we hope to be hearing back on this in the next few weeks.  Our threat level is minimal.  We have not had any direct threats.  We have several points of exit in our building which is really ideal for a safe escape, should it ever be needed.  
Women’s Auxiliary:  I. Babst thanked everyone for a wonderful year from everyone.  On Aug. 15 we had a meeting and determined that our new name would be the Women’s Auxiliary of the JCC of LBI.  We want everyone to experience warmth and comradery while in each other’s presence.  We sent out a nominations ballot and asked for a response by September 1.  Our next meeting is September 8th at 12 noon and the ballots will be ready.  Voting for officers will close on September 20.  Please contact I. Babst with any questions or recommendations on new activities.
Chavurah:  Jill Denker reported that there are about 35 participants.  Chavurah means fellowship.  The Chavurah group includes both Jewish and secular experiences.  Our first event was in July where we had a pancake breakfast.  We all shared stories and connections to the JCC.  In August we had swing dance lessons.  It was a fun evening of dancing, chatting, and enjoying each other’s company.  Everyone is welcome to join us at any time.
New Business:  
	50/50 Raffle:  Everyone should have received a letter and Raffle tickets by now.  The members were asked to make every effort to sell them.  The three winners will be drawn at the Yom Kippur Breakfast on Wednesday, October 9th.
	Pavers:  Diane Hoffman reminded us to send in orders for pavers.
Author Event:  We had about 70 people who attended on a Sunday morning after a Bar Mitzvah.
QUESTION AND ANSWER PERIOD:
C. Moss:  What do we do with the kids when it rains?  Why not have movies available here at the JCC for free for member’s kids?  A lot of people don’t even know that we exist.  This is one way to keep our children amused and let folks know we are here.
I. Morgenthal:  Please put your idea in writing and give it to the Board and give us a chance to discuss it and if we agree and we have the funds for it, we can do it.
	P. Rosenzweig:  Until we know what our all-in security needs are going to be, we are careful not to add anything else.  Security is our number one priority for the coming year.  Until we see our unpaid members convert to paid members and we have an idea of where we stand for 2020, paying for our Security is job one.
	D. Pripstein:  At other congregations are you getting charged for a security add on?  Many folks raised their hands stating yes.
	M. Babst:  We need to focus on Security at least until the winter months.  
R. Valentine:  We hired someone to run the kitchen, which is an additional expense for this year.  
	Alan Gordon:  Congratulated the board on its spirit of cohesiveness.  He sees the board as looking forward, financially as well.  Having said that, he would like to add his 2 cents:
	Invoices ought not to come out at the end of the year.  Some of us still itemize deductions.  He likes to get his bill in the beginning of the month of December so that he can pay the bill immediately if he would like to do so.  He recommends the bills go out on Dec. 1.
	The distribution of reserved High Holiday seating has always bothered Allen.  We are working on high holiday seating issues and the way we do high holidays may possibly change for next year, but not for this year.  
	There were concerns about committees properly reporting to the Board, including reporting on funds from the Sisterhood.  
	P. Rosenzweig reported that all funds from the Sisterhood have been turned over to the JCC and the Women’s Auxiliary will be wholeheartedly working with and reporting to the JCC Board of Trustees.  
	Alan Gordon:  Kol Hakavod is to help meet the needs of the clergy.  If there is a 5-year contract with numbers in it, does the Kol Hakavod really go toward the clergy or is it going into the general fund?
	D. Pripstein stated that the money does go to the general fund in order to help pay for the Rabbi’s salary.  That said, the Rabbi’s contract is NOT connected directly to the ability of the Kol Hakavod to raise money.  
	P. Rosenzweig stated that Rabbi’s contract is not directly related to Kol Hakavod funds.  The money may be used to send Rabbi Jay on a convention, or for other items involved with his contract.  
	L. Forsted thanked D. Shatz who headed the Rabbi Contract Committee and P. Rozenzweig for his legal expertise.
	Sybil Kleinfeld asked if women had come forward to be officers of the Women’s Auxiliary.  If we had names to look at, it would be helpful.  
	R. Valentine stated that she would help I. Babst send out a list of women who are interested in a leadership role in the Sisterhood.
	Jill Denker:  Stated that she found many folks had talked to her about helping or being on a committee but not officially holding a position.  Maybe Jill can make some calls to the folks who had already attended a Women’s Auxiliary meeting and see who is interested in a leadership position.	 
Adjournment:  A motion to adjourn was made by H. Farin and seconded by C. Farin.  The meeting adjourned at 12:10 pm.

Respectfully submitted,


Debra Schweighardt,
Board Secretary
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