
PROPOSITION 36 

IMPLEMENTATION MEETING

9 - 9:30 AM

Welcome and Overview 
Matthew Hargrove, California Business Properties Association

Greg Totten, California District Attorneys Association

District Attorney Nathan Hochman, Los Angeles County

Sheriff Jim Fryhoff, Ventura County

Isaac Workman, Senior Lead Counsel, Walmart

PROGRAM

December 12, 2024

Ovation, Hollywood

Thank you for joining us! The passage of Proposition 36 marks one of the most significant criminal
justice victories in California history, with overwhelming support statewide. Now begins the crucial
task of implementing this measure in a fair and effective manner, overcoming challenges together to
fulfill the will of the voters. Your commitment to collaboration and innovation will be vital as we work to
create meaningful change in public safety, addiction treatment, and retail theft prevention.

9:30 - 9:45 AM

Legal Overview of Initiative Components
Assistant District Attorney Robert Mestman, Orange County

9:45 - 10:30 AM

Retailer Panel
Sukhi Sandhu, Chairman of National Coalition of Associations 

       of 7-Eleven Franchisees (NCASEF)

Chelsea Minor Carbahal, VP of Community Impact & 

       Public Affairs, The Raley’s Companies

Isaac Workman, Senior Lead Counsel, Walmart



Identifying priorities, challenges & needs 

Q & A 

PROP 36 IMPLEMENTATION MEETING

3 - 4 PM

10:30 - 11 AM

Morning Break

Speaker and panelist media availability 

11 - 11:45 AM

Law Enforcement Panel
District Attorney Jeff Reisig, Yolo County

Chief Probation Officer Esa Ehmen-Krause,

Contra Costa County

Assistant Sheriff Shane Matthews, Ventura

County

11:45 AM - 12:15 PM

Facilitated Discussion

1:45 - 2:45 PM

Treatment, Addiction &
Homelessness Panel

12:15 - 1:15 PM

Hosted Lunch

1:15 - 1:45 PM

State Senator Tom Umberg, Orange

County

Councilmember Traci Park, Los Angeles

Policy Maker Remarks

2:45 - 3 PM

Afternoon Break

Justice System & Treatment
Programming Panel

Judge Glade Roper, Tulare County Superior Court

District Attorney Allison Haley, Napa County

Chief Probation Officer Steve Jackson, San Joaquin

County

Marc Kapetan, Esq., Kapetan Brothers, LLP

Tom Wolf, Recovery Advocate, Director, Foundation

for Drug Policy Solutions

4 - 4:30 PM

Facilitated Discussion

4:30 - 5 PM

Closing Remarks

Matt Capelouto, President, Stop Drug Homicide

Chris Didier, Board Member, Stop the Void

Chief of Police Ron Lawrence, Costa Mesa 

Paul Webster, Executive Director, LA Alliance for

Human Rights

Wayne Winegarden, Ph.D., Director, Center for

Medical Economics & Innovation, Pacific Research

Institute


