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West Middle Community School: an update 
 

Or as Principal Lynn Estey said at the Grand Opening last year, “West Middle, the 
Community’s School.” So now that we are a full year back at the newly renovated campus, 
I wanted to check in with the Community School Director Joe Bumpers, and the 
Volunteer Resource Director Nicole Rodriguez, to see how things are going and to better 
understand just what “Community School” means. 
Beginning in 2007 as the School Community Partnership, the designation of a community 
school where organizations in the community, working with a designated “lead agency” 
support and augment the school leadership and staff has continued to evolve.  Today 
Hartford has seven Community Schools. West Middle became one in 2010 and the Boys 
& Girls Clubs of Hartford is their designated lead agency. 
Since West Middle has returned to the neighborhood and in their state-of-the-art facility, 
real progress is being made. Partners are lining up to help intensify and broaden the 
education of the pre-K through 8th grade students, mostly from the neighborhood. The 
Hartford has become increasingly important, not just in the funding that they have 
provided, but also in terms of their individual volunteers. They are also involved in helping 
to select the best partners in the most effective way. 
It’s not just about finding fun things to do for the children after school. Everything is 
organized around the schools curriculum; so that every activity is build on the classroom 
instruction and designed to make it more effective. Children learn best when they are 
enjoying the experience, but they can’t learn what they need to in fifth grade if they haven’t 
learned what they need to in third grade. 
Every child is different, for some it can be a neurological impediment for other’s a life 
trauma or family disruption; poverty is often a root cause and frequently there are multiple 
factors that prevent the student from reaching their true potential.  
The one thing that’s certain is that these efforts help. Everything from in-school dental 
check-up, absenteeism remediation, family social work intervention and enrichment all 
play a part in measurable improvements in the children’s education and retention.  
And “measureable” is key here. “People always wants to know what their impact is” Nicole 
said, “They want to know if they did well or if they need to go back to the drawing board.”  
In regard to who does what, Joe explained “It’s a team, it’s cross alignment; in everything it 
should be a shared work load because that’s the whole purpose, to work with the school to 
meet the needs of the kids.” 
So over the next few months we’ll use the Hawk’s Eye View column to feature various 
programs and try to understand what they do, whom they work with and where they still 
need more help. West Middle School represents 500 students from the Asylum Hill area, 
at a very formative stage in their lives, with more challenges than the average Hartford 
county student, but given the opportunity, with just as much promise.   
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