American Council of Engineering Companies 
of Louisiana 
Board of Governors’ Meeting
June 28, 2022
(ZOOM)
BOG present:  Michael Thomassie, David Dupre, Colby Guidry, Byron Racca, Brett Bayard, Rob Delaune, Don Arrington, Chad Poche, Lisa Cookmeyer, Brin Ferlito, Butch Babineaux and Chad Bacas
BOG with prior engagements:  Andree Cortez, Bob Boagni, Brandon Aillet, Nathan Junius and Sherri LeBas
STAFF: Barker Dirmann and Janet Tomeny
Additional Guest(s):   N/a
Chairman Elect Thomassie called the meeting to order and asked Mr. Poche for roll call. Quorum established.
Chairman Elect Thomassie called for approval of the agenda.  A motion was made by Mr. Racca and seconded by Mr. Delaune.  Motion passed unanimously.
[bookmark: _Hlk107329355]President & CEO Report: (Dirmann)
· Board Strategic Planning Session – Mr. Dirmann proposed a half-day strategic planning session for the 2022-2023 Board of Governors to be held in Baton Rouge on Thursday, September 15th with a social/dinner afterwards.  The Board meeting will be held on September 16th.  Mr. Dirmann has added a line item in the proposed budget for $5,000 to include hotel and food.
· EEA/Business Forum – Mr. Dirmann proposed scheduling the EEA competition and Gala on a two-year rotating schedule in hopes of getting more firms to participate.  A full day in-person Business Forum will rotate with the EEA gala in the Spring of each year.  This will not impact the budget as the EEA is budgeted at $0 income.  The 2023 Business Forum will be held on March 9, 2023, at the Baton Rouge Crowne Plaza with Kurt Evans acting as Chair of the Planning Committee.  
A motion was made to accept and approve the rotating event schedule for the EEA and Business Forum by Mr. Thomassie and seconded by Mr. Racca.  Motion passed unanimously.
· 2022-2023 Budget – Mr. Dirmann presented the budget for final vote noting a $55,000 expenditure increase from the proposed “draft” budget presented at the last Board meeting noting increase in both National and State dues; payroll increases; increase to governmental affairs contract; increase for PR campaign; addition of BOG Strategic Planning retreat; staff professional development and an added Emerging Leaders session.  
A motion was made by Mr. Racca and seconded by Mr. Babineaux to accept the 2022-2023 budget presented.  Motion passed unanimously.	
Special Announcements:  None.  
Next Meeting:  Next meeting is scheduled for July 21st from 2:00 – 4:00 p.m. at the SanDestin Resort, Florida.  
A motion was made by Mr. Racca and seconded by Mr. Bacas to adjourn the meeting.  Motion passed unanimously.
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