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CPRA’s Annual Plan

• Updated every year

• Serves as implementation vehicle for Master Plan 

• Provides 3-year outlook on project schedules and 

expenditures

http://coastal.la.gov/our-plan/annual-plan/

http://coastal.la.gov/our-plan/annual-plan/
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Our Projects



• 103 Active Projects 

• (83 in PLN/E&D, 20 in CON)

• 60 Restoration Projects 

($5.8B, benefitting 142K acres)

– 4 Barrier Island

– 36 Marsh Creation

– 4 Diversion

– 4 Hydrologic Restoration

– 5 Shoreline Protection

– 1 Oyster Barrier Reef

– 6 Other

• 32 Hurricane Protection 

($8B, improving 209 miles of levee)

• 11 Recreational Use Projects ($29M)

Active Projects
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Our Forecast



Projected FY20-22 Expenditures by Project 

Phase

FY 2020 TOTAL 

Projected Expenditures 

$748M

FY 2021 TOTAL Projected 

Expenditures 

$788M

FY 2022 TOTAL Projected 

Expenditures 

$945M

Planning

Engineering and Design 

Construction Operation, Maintenance and Monitoring

Ongoing Programs and InitiativesOperating Costs



6-Month Construction Forecast- New Starts

• Bayou Chene Floodgate (GOMESA)- $80M*

• Rosethorne Tidal Protection (State/GOMESA)- $24.9M*

• Grand Bayou Floodgate (GOMESA)- $18.5M*

• HNC Lock Phase 1 (RESTORE)- ~$30M*

• Cameron Meadows Marsh Creation (CWPPRA)- $32M

• N.O. Landbridge Shoreline/Marsh Creation (CWPPRA)- $17.8M

• Caminada Back Barrier Marsh Creation (CWPPRA)- $32.3M

• 9 HP Projects (GOMESA/State)- $35M*

• 8 Rec Use Projects (NRDA)- $17.6M

• 24 projects – total value ~$288M

• First large-scale DWH Oil Spill Projects anticipated to begin CON in 

Spring 2020**

*   Externally led contract

** See Annual Plan for full listing: http://coastal.la.gov/our-plan/annual-plan/

http://coastal.la.gov/our-plan/annual-plan/
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Northwest Turtle Bay Marsh Creation 2,200,000

Terrebonne Basin Barrier Island 9,000,000

Cameron Meadows Marsh Creation and Terracing 5,000,000

Caminada Headland Back Barrier Marsh Creation 2,600,000

Bayou DeCade Ridge and Marsh Creation 2,900,000

Barataria Basin Ridge and Marsh Creation - Spanish Pass Increment 12,200,000

New Orleans Landbridge Shoreline Stabilization and Marsh Creation 1,300,000

South Grand Chenier Marsh Creation 1,500,000

Rabbit Island Restoration Project 130,000

West Grand Terre Beach Nourishment and Stabilization 2,500,000

Large-Scale Barataria Marsh Creation - Upper Barataria Increment 9,900,000

Lake Borgne Marsh Creation - Increment One 13,200,000

Golden Triangle Marsh Creation 6,200,000

Grande Cheniere Ridge Marsh Creation 5,000,000

West Fourchon Marsh Creation 1,600,000

LaBranche East Marsh Creation 6,700,000

Barataria Bay Rim Marsh Creation and Nourishment 1,700,000

LaBranche Central Marsh Creation 7,300,000

Terracing & Marsh Creation South of Big Mar 2,000,000

Island Road Marsh Creation & Nourishment 1,900,000

Freshwater Bayou Marsh Creation 2,300,000

Oyster Lake Marsh Creation and Nourishment 2,000,000

East Leeville Marsh Creation and Nourishment 1,600,000

Estimated 

Dredge 

Volume

2020 2021 2022

Project Name

3-Year Dredging Forecast
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Doing Business with CPRA



Engineering, Surveying, and Geotechnical 

Services – IDIQs

• 33 General and Coastal Engineering Services contracts

• 7 Limited Engineering Services contracts

• 6 Geotechnical Engineering Services contracts

• 7 Surveying Services contracts

Amount Tasked:

Category Contract Value Amt. Tasked %

Engineering $78,500,000 $26,744,488 34%

Geotech $10,000,000 $4,847,654 48%

Surveying $11,250,000 $5,941,695 53%



Connect with us!

Website & Email sign up: 

www.coastal.la.gov

Facebook: @LouisianaCPRA

Instagram @la_cpra

#Our Coast


