American Council of Engineering Companies 
of Louisiana 
Board of Governors’ Meeting
November 19, 2021
The LAGC Training Room, Baton Rouge, LA
BOG present: Andree Cortez, David Dupre, Chad Bacas, Colby Guidry, Byron Racca, Brett Bayard, Rob Delaune, Nathan Junius, Bob Boagni, Don Arrington, Sherri LeBas, Lisa Cookmeyer, Brin Ferlito and Brandon Aillet
BOG with prior engagements:  Michael Thomassie, Chad Poche and Butch Babineaux
STAFF: Doreen Brasseaux and Janet Tomeny
Additional Guest(s):   Chance McNeely; Ralph Junius; Steven Loeb and Barker Dirmann
Chair Cortez called the meeting to order and asked Ms. Tomeny for roll call. Quorum established.
Chair Cortez called for approval of the agenda.  A motion was made by Mr. Racca and seconded by Mr. Junius.  Motion passed unanimously.
Chair Cortez called for approval of the September 17, 2021, and October 1, 2021, minutes. A motion was made by Mr. Guidry and seconded by Mr. Bayard.  Motion passed unanimously.
Secretary/Treasurer Report: (Financials Attached)
Ms. Brasseaux presented the September/October 2021 financials noting the current total checking/saving account balance of $296,096 which reflects a Deep South Convention profit of $28,942 after ACECL re-negotiated a split profit formula.  Also noted was $5,000 transferred into cash reserves.   After discussion and overview, a motion was made by Mr. Dupre and seconded by Mr. Guidry to accept financials presented.  Motion passed unanimously.
Chair Report:  (A. Cortez)
· Ms. Cortez introduced and welcomed Mr. Ralph Junius, Past Presidents Council Chairman and Mr. Barker Dirmann, newly hired ACEC of Louisiana President & CEO to start employment on December 13, 2021. 
· Chair Cortez reported that the Bylaws Committee has completed review and the red-lined draft will be presented to the Board, via email, in mid-December.  Discussion of recommended changes and possible vote will be held at the January 21, 2022, Board Meeting.
National Directors Report: (D. Dupre)
· Mr. Dupre reported an ACEC Board Meeting was held on October 28, 2021, at the ACEC Fall Convention in Marco Island, Florida wherein a 3-year budget was presented noting no dues increase, other than CPI.  Other national topics discussed were the vaccine mandate, the Infrastructure Bill and the PPP loan forgiveness.  
President & CEO Report: (Brasseaux)
· ACECL Fall Conference -  130 registrants with great sponsorship participation
· EEA:   11 Entries were received in 7 categories.  Grand and Honor award winners were announced at the Fall Conference Awards luncheon.  The EEA Gala will be held on March 10, 2022.
· ACECL Annual Report:  The FY 2020-2021 Annual Report was published and distributed to Fall Conference Registrants highlighting ACECL’s endeavors and accomplishments.  The Annual Report will also be available on the ACECL website.
· Salary Study Update: The salary study survey received participation from 28 firms statewide.  Participating firms will receive the salary study free of charge and ACECL will market to firms in January at a small cost.    
· New Transportation Chair:  With the retirement of John Basilica,  Chair Cortez appointed Raymond Reaux to finish up the 2021-2022 term as ACECL Transportation Committee Chairman.  The Committee has been informed that a Co-Chair is needed and those interested and willing to serve shall contact Mr. Reaux and/or Ms. Brasseaux.   
· New President & CEO transition:  Ms. Brasseaux notified the Board that she has met with Mr. Dirmann and will continue to meet to assist in a smooth transition.  Mr. Dirmann advised the Board of his enthusiasm and excitement to begin serving on December 13th.
· PAC Update:  The ACECL PAC held its annual meeting on November 18 reporting revenue and expenditures to date; 2021 reports filed; a call for nominations for 2022 Board of Trustee member and a technical Bylaw Amendment to Article VI, Section 1 was approved.
· Continuing Education Report:  Critical Issues set for February 24-25, 2022, at the Baton Rouge Downtown Hilton.  ACECL will organize a “Future of Transportation/Construction Industry Panel” with Raymond Reaux moderating.
· LCFOR:  After the success of obtaining additional transportation funding through the 2021 Legislative Session, LCFOR has accrued a deficit of $10,000.  Ms. Brasseaux recommended that ACECL contribute $2,500 to LCFOR to offset deficit.  A motion was made by Mr. Dupre and seconded by Ms. Ferlito to send a $2,500 payment to LCFOR.  Motion passed unanimously.  

Chapter/Area Committee Reports:
Baton Rouge:  Mr. Bacas reported Mr. Kelvin Hill, CAO, BR Dept. of Public Works spoke on November 8th. Mr.  Veneeth Iyengar, Ex. Director, La. Office of Broadband will speak on December 6th.
New Orleans:   Mr. Delaune reported Mr. Michael Hecht with GNO, Inc. was the speaker on November 11th giving an update on the Greater New Orleans economy.  
Lafayette:   Mr. Guidry reported ACECL Lafayette Chapter held a joint meeting with ASCE and LES on November 11th hosting Dr. Emad Habib.  Dr. Habib presented modeling research on the Vermilion River Watershed.
Shreveport:   Mr. Aillet reported Eric Tillstorm, Engineering Flight Chief, reported on Barksdale Air Force Base projects at the November 2nd luncheon.
Monroe:   Mr. Arrington reported that the Monroe members hosted ACECL staff on November 1st wherein Ms. Brasseaux gave an in-depth outlook/update on ACECL.  
Lake Charles:    Mr. Racca reported for Mr. Babineaux noting that Mr.  Mike Hollier, Ex. Director of Imperial Calcasieu Planning Commission spoke to the Chapter on planned transportation improvements in SW Louisiana. 


COMMITTEE REPORTS
Membership:   September/October 2021 report attached noting 126 member firms.  Mr. Junius suggested getting a listing of all state domiciled firms, broken down in regions, from LAPELS for recruiting.
Legislative Committee:   Mr. McNeely advised that Rep. Mark Wright has been named House Transportation Chairman and, also foresees the 2021 transportation funding Bill to be cleaned up in the 2022 Legislative Session, taking off the triggers.  Also, need to be watchful for possible legislation wherein insurance companies are proposing that engineers who do remediation work will be required to be registered as a claims adjuster with the Dept. of Insurance.   Ms. Brasseaux noted that she and Mr. McNeely will brief Mr. Dirmann, Chair Jones, and Ms. Ferlito on all outstanding legislative issues prior to her departure.
CLIENT LIAISON COMMITTEES
Transportation:  Full committee report attached.  Ms. Brasseaux also noted that the Mississippi (MS) DOT is holding an Overhead Rate Workshop on December 16, 2021, with Mr. T. Wayne Owens as guest speaker.  She has inquired to receive the MS curriculum as this may be of interest for Louisiana.
Water Resources:  Full committee report attached.  Ms. Brasseaux reported the Water Sector Program will continue to be monitored.   
Facilities:   No report.
LES/Lapels:  Mr. Racca reported that effective January 2022 the written CPD exam for Civil Engineers will be administered via computer based only.  Also, LAPELS has implemented LOLA, its new online licensing system for processing online applications, renewals, and reinstatements.
AGC/AIA:   No report.  Ms. Brasseaux noted she has updated Mr. McNeely on the incidental practice issues between architects and engineers.
Unfinished Business:  
New Business:   A Motion for Preliminary Membership for Crescent Engineering & Mapping, LLC was made by Mr. Arrington and seconded by Mr. Guidry.   Motion passed unanimously.
Special Announcements:  An ACECL Leadership holiday dinner will be held on December 7th at Ralph’s on the Park, New Orleans.  All Board members, Past Presidents, Committee Chairs and Chapter Vice-Presidents have been invited.  
Next Meeting:  Next meeting is scheduled for January 21, 2022, to be held at the offices of LAGC.  
A motion was made by Mr. Dupre and seconded by Mr. Delaune to adjourn the meeting.  Motion passed unanimously.
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