American Council of Engineering Companies 
of Louisiana 
Board of Governors’ Meeting
May 6, 2022
The Engineering Center, Baton Rouge, LA
BOG present: Andree Cortez, David Dupre, Colby Guidry, Byron Racca (ZOOM), Brett Bayard, Rob Delaune, Bob Boagni (ZOOM), Don Arrington (ZOOM), Sherri LeBas, Michael Thomassie, Chad Poche, Lisa Cookmeyer, and Chad Bacas
BOG with prior engagements:  Brandon Aillet, Brin Ferlito, Nathan Junius and Butch Babineaux
STAFF: Barker Dirmann and Janet Tomeny
Additional Guest(s):   N/a
Chair Cortez called the meeting to order and asked Mr. Poche for roll call. Quorum established.
Chair Cortez called for approval of the agenda.  A motion was made by Mr. Bayard and seconded by Mr. Bacas.  Motion passed unanimously.
Chair Cortez called for approval of the March 11, 2022 minutes. A motion was made by Mr. Dupre and seconded by Mr. Delaune.  Motion passed unanimously.
Secretary/Treasurer Report: (Financials Attached)
Mr. Poche presented the March 2022 financials noting the current total checking/saving account asset balance of $232,246.  After discussion and overview, a motion was made by Mr. Dupre and seconded by Mr. Thomassie  to accept financials presented.  Motion passed unanimously.  Mr. Dirmann noted that the April financials were not reconciled by the CPA firm, and they will be presented at next Board meeting.
Mr. Dirmann presented a proposed ACECL 2022-2023 budget projecting a $12,000 surplus for discussion noting:
*ACEC national is proposing 6% dues increase, which per their bylaws, reflects the current District of Columbia’s CPI.  This will be presented and voted at ACEC’s Board Meeting to be held at Annual Convention in Washington, D.C. on May 22, 2022.
*Proposing ACECL state dues increase of 2%.
*Deep South convention revenue and expenses have been streamlined due to the collection of conference registrations by the State of Alabama which will go directly into a newly created Deep South Convention banking account with all four states designated as signees.  Budgeting for $20,000 net income.
*4% proposed pay increases for Haleigh Gray and Janet Tomeny.
*Annual Christmas bonuses are not included in proposed budget.
*Increase in legislative programming as current contract with Delta Consultants is for policy consulting only.  Services now include the additional role of lobbying services. Increase from $24,000 to $36,000 annually. 
*LegisCon subscription savings of $3,000.
Mr. Dirmann will set up a ZOOM Board Meeting in the month of June for final vote on the 2022-23 budget for implementation effective July 1, 2022.
Chair Report:  (A. Cortez)
· Ms. Cortez asked Chair-Elect Thomassie to report on Nominating Committee selections and Chapter Elections.
· Mr. Thomassie presented the list of board nominees for 2022-23 which were emailed to Secretary-Treasurer Poche on 4/27/2022.  The nominating committee consisted of Raymond Reaux, Andy Craig and Mr. Thomassie.  The nominees were emailed to member principals for additional nominees to be included on the official ballot for vote.  Voting deadline is May 27, 2022, and new board members take office effective July 1, 2022.
· Mr. Thomassie reported the Chapter elections as follows (report attached):
a. Shreveport – One nominee submitted – Jordan Pearson elected as President.
b. Lake Charles – One nominee submitted – Incumbent Butch Babineaux elected as President.
c. New Orleans – One nominee submitted for each officer position with incumbents Rob Delaune, President and Brian Moldaner, Vice-President elected.
d. Baton Rouge – a ballot election was held between Bryan Jones and Laura Campa for President and Kimberly McDaniel and Jerry Outlaw for Vice-President. After ballots counted Mr. Jones was elected President and Mr. Outlaw elected Vice-President.
e. Lafayette – a ballot election was held for President with David Stelly and Alex Guillory placed on ballot.  After ballots counted the results were a tie vote.  Per the Bylaws a chapter officer must be voted by “majority vote.”   The ballot will be resubmitted to Lafayette principals for another election vote process.
National Directors Report: (D. Dupre) – Report attached
· Mr. Dupre reported the ACEC Spring Convention will be held in Washington, DC on May 22-25, 2022, wherein the ACEC Board will be voting on the budget and a Bylaws change of renaming “Chairman” to “Chair”.  Also, a visit to Capitol Hill will include visiting with Senators Kennedy & Cassidy noting the House of Representatives will be in recess.  ACEC will provide talking points to include the IIJA Bill, PPP forgiveness and workforce issues. 
President & CEO Report: (Dirmann)
· PAC – working on regional ideas for Chapter fundraising events.  Will engage Chapters with a goal thermometer status board to be displayed at Chapter luncheons. 
· AASHTO – Conference next week in New Orleans with ACECL participating as a Friend of AASHTO sponsor.
· EEA  – surveyed all participants and sponsors and received positive feedback.  The EEA Gala is budgeted as a breakeven event but this year we profited $8,000. HDR will receive a national ACEC award at its EEA event in Washington, D.C.  The Board discussed the possibility of adding additional categories or simplifying the submission process in order to get more firms, especially small firms, engaged.  The EEA magazine is at printers and will be mailed to all ACECL firms, local/state municipalities, and contractors around the state.  The 2022 submission application will roll out on July 1st.
· Emerging Leaders Institute – Session 1 was held with Day 1 program including personality evaluations, networking, and team building.  Day 2 was a Legislative Day including a presentation by Mark Moses on HB 2 and attending Committee hearings.  The Speaker of the House and Commissioner Jay Dardenne visited the group at the Legislative Luncheon sponsored by Forterra.   Session 2 will be held on June 16 with a DEI 2-hour session and social at TopGolf.
· Deep South Convention – The full agenda will be released next week, and registration portal is open.  This year a marketing group has been hired to enhance the branding of the conference and marketing strategies, including geofencing.  Ann Trappey has agreed once again to host the Louisiana Delegation social at her home on the Friday evening and no formal dinner will be held afterwards.  
· LCFOR/Good Roads – efforts to consolidate the two organizations has been completed and will go into effect January 1, 2023.  ACECL will continue its membership at $2,500 annually.  
· ACECL celebrated two work anniversaries in April:  Janet Tomeny, 10 years and Haleigh Gray, 5 years.

Chapter/Area Committee Reports:
Baton Rouge:  Mr. Bacas reported that Dr. Kalivoda (DOTD) and Kara Moree (Atlas Consultants) spoke at the April 11 luncheon giving an in-depth update on the selection site of the new Mississippi River bridge.  Next meeting is scheduled for June 13 with Adam Knapp presenting the BRAC strategic plan. 
New Orleans:   Mr. Delaune reported on May 5 the NO Chapter hosted Ghassan Korban, Sewerage & Water Board of New Orleans, giving an update on Port projects. The PAC fundraiser will be pushed back to the Fall for better weather/event space.  Also, in April, ACECL’s New Orleans Chapter joined other engineering societies for a joint engineering social.  Next meeting is scheduled with St. Tammany Parish President Mike Cooper on July 14.
Lafayette:   Mr. Guidry reported the Lafayette Chapter will host new DOTD District Administrator Eric Dauphine at its next meeting, date to be announced.  Also, the SW La Community College scholarships will be awarded soon, and recipients will be asked to attend a Chapter luncheon recognizing their scholarship awards. 
Shreveport:   Mr. Dirmann reported for Mr. Aillet noting on April 27, Kathy French with the Caddo/Bossier Port spoke on the expansion of the port along with the I-49 expansion which will go directly through the Port’s property. 
Monroe:   No report. 
Lake Charles:    Mr. Dirmann reported the Lake Charles Chapter hosted Sara McCleod Judson, CEO, Community Foundation of SW Louisiana on April 19 presenting the resiliency master plan for Cameron & Calcasieu parishes.   
COMMITTEE REPORTS
Membership:   March/April 2022 report attached noting 128 member firms and 27 affiliates.  One new member:  Moffatt & Nichol. 
Legislative Committee:   
Mr. Dirmann presented an ACECL Bill Track Summary report (attached) updating on the Alternative Project Delivery Methods (HB 710); DOTD/DOA/FP&C (SB 474); Infrastructure Investment Bills (SB 266& SB 277); Licensing Board (HB 305; HB 555 and SB 483) and Water Resources (SB 48) bills. Mr. Bayard advised it is his opinion ACECL should oppose SB 474.  
CLIENT LIAISON COMMITTEES
Transportation:  Mr. Boagni reported the next Transportation Committee meeting is scheduled for May 18th.  DOTD advised they will respond to the Compensation Position paper submitted by ACECL and once received by ACECL, Mr. Dirmann will submit to the Board.  Mr. Boagni advised to continue to push the use of billable rates.  The next COG meeting is scheduled for June 7th.
Water Resources:  (Committee report attached)  The first COG meeting was held with CPRA on April 12th with a developed agenda.   Mr. Delaune reported CPRA advised that previous years CPRA advertised yearly for IDIQ RFQ’s and beginning in 30 days CPRA will start advertising every 3 years due to contracts not being fully utilized.  CPRA asked ACECL to advocate support for the RISE Act at the federal level.  Next Water Resources Committee meeting is scheduled for June 21st at 10:00 a.m. 
Facilities:   No report.
LES/Lapels:  Mr. Bacas reported Ms. Mary Claire Bookard has been offered the LES Executive Director position to replace Ms. Brenda Gajan.  Mr. Racca reported that LES will host its annual golf tourney on May 20th at Carter Plantation.  Also, LAPELS is watching legislation along with LES and ACECL on licensure of surveyors.
AGC/AIA:   No report.  
Unfinished Business:  None.
New Business:   None.
Special Announcements:  None.  
Next Meeting:  Next meeting is scheduled for July 21st from 2:00 – 4:00 p.m. at the SanDestin Resort, Florida.  The ExCom will meet on July 21st from 9:00 a.m. – 12:00 noon with ACEC Leadership and other MO leadership in SanDestin on July 21st.
A motion was made by Mr. Bayard and seconded by Mr. Guidry to adjourn the meeting.  Motion passed unanimously.
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