
 

 

 

 

 
 

 

 

KEYNOTE SPEAKERS 

Mel Lester 
BizEdge 

Presentation: 

The AEC Professional’s Guide:  

30 Success Tips in 60 Minutes 

Mel Lester of BizEdge is a management consultant, trainer, and contrarian strategist 

specializing in helping AEC firms improve business performance and create competitive 

advantage. He has over 30 years of leadership and consulting experience. His work has 

encompassed a wide range of issues including leadership development, strategy creation, 

business development, client service, project delivery, quality management, and 

employee engagement. 

Mel is a popular speaker and writer. His over 300 articles have appeared in many print and 

online publications. He is the co-author for the ACEC-published book 33 Proven Secrets to 

Writing Successful Client-Centered Proposals. He resides in the rural village of Shawsville, 

VA.  

 

 
Lisa Elster 

Morrissey Goodale LLC 

Presentation: 

Growing Profits Through Employee 

Retention 

Lisa is an executive search and M&A professional serving the engineering, architecture, 

planning, and environmental consulting industries exclusively. She brings broad knowledge 

of sourcing, identifying, and recruiting top industry talent as well as connecting buyers and 

sellers in the market.  

Lisa advises firms on sourcing, recruitment, employment, negotiation, and compensation 

design. She is an expert at filling key positions and making strategic hires. Lisa excels at 

attracting top A/E executive level talent to her clients and is a skilled negotiator and closer. 

Positions she has filled have ranged from Engineers and Architects to Marketing and 

Business Development Executives. Lisa eats, sleeps, and breathes the Consulting 

Engineering, Architecture, Planning, and Environmental industries every day.  

In addition to recruitment, Lisa is a specialist on employee engagement and retention. She 

works with developing corporate missions, visions, value statements, and creating 

roadmaps to help A/E firms get their businesses from where they are today to where they 

want to be in the future when it comes to human capital planning.  

Lisa has a bachelor’s degree in business (with a marketing emphasis) and psychology from 

Milligan College in Johnson City, TN. 



 

  

 

KEYNOTE SPEAKERS 
Linda Bauer Darr 

President & CEO of ACEC 

Presentation: 

National Outlook 

Ms. Darr is President & CEO of ACEC, joining the council in August 2018. A broadly experienced 
association executive, she came to the council after spending the last four years as CEO at the 
American Short Line and Regional Railroad Association (ASLRRA) where she followed Army 
General Timmons, was able to bring about positive change and grow the reputation and stature 
of ASLRRA.  Prior to that Linda led the American Moving & Storage Association (AMSA) as CEO 
from 2007 – 2014 where she replaced a leader who had been in that role for 27 years.   She also 
served as Senior Vice President for Policy & Communications at the American Bus Association, 
(ABA) and Vice President for International Affairs at the American Trucking Associations 
(ATA).  Between her assignments at ATA and AMSA, she was appointed Deputy Assistant 
Secretary, Budget and Programs at the U.S. Department of Transportation where she managed a 
$50B annual budget.   
 
Linda is a Washington area native, a graduate of University of Maryland and has completed 
Executive Education Program at the Harvard Kennedy School.  She is a proud mom of twin 22 year 
old boys and a 24 year old daughter.   

 

Jim Creedon 

President of Creedon Management 

Associates 

Presentation:  

The Realities of Client Behavior 

Jim Creedon has over 30 years of experience as a client of engineering, architecture and 

construction firms. He is a nationally recognized expert on client relationships and client service 

strategies. His workshops, seminars and consulting have helped motivate firms to focus on the 

needs and expectations of the client and create loyal and more profitable relationships.   

Jim has served in multiple roles in the public and private sector that provided him with direct 

interaction with hundreds of engineering, architecture and construction firms. This experience 

allows him to unlock the thinking of a “client” and help you better understand and serve your 

clients. 

 

Kenneth Wm. Smith, P.E., P.L.S., FACEC 

Chief Executive Officer  

T. Baker Smith, LLC 

Moderator: 

Roundtable Discussions: It’s your Business 

Kenneth Wm. Smith, P.E., P.L.S., FACEC represents third generation leadership of the firm 
bearing his grandfather’s name, T. Baker Smith.   A Louisiana Tech University graduate, he is a 
Louisiana-licensed professional civil engineer, environmental engineer, and land surveyor.  
 
Additionally, he holds professional civil engineering licenses in twelve other states. Affiliated with 
T. Baker Smith his entire life, he has 38 years of experience, working from field hand to his current 
position of Chief Executive Officer.  
 
Kenny is the lifeblood of the firm’s overarching purpose – to cultivate people by identifying and 
developing their talents and allowing them to perform meaningful work, ultimately providing 
stability for their families and improving their communities. He says, “If our associates grow, 
develop, and feel empowered, TBS grows – win-win.” Outside of the office, he is a husband, father, 
grandfather, and avid outdoorsman. 

 


