American Council of Engineering Companies 
of Louisiana 
Board of Governors’ Meeting
January 21, 2022
(VIRTUAL)
BOG present: Andree Cortez, David Dupre, Chad Bacas, Colby Guidry, Byron Racca, Brett Bayard, Rob Delaune, Nathan Junius, Bob Boagni, Don Arrington, Sherri LeBas, Lisa Cookmeyer, Brin Ferlito, Chad Poche and Butch Babineaux
BOG with prior engagements:  Michael Thomassie and Brandon Aillet
STAFF: Barker Dirmann and Janet Tomeny
Additional Guest(s):   Chance McNeely
Chair Cortez called the meeting to order and asked Mr. Poche for roll call. Quorum established.
Chair Cortez called for approval of the agenda.  A motion was made by Mr. Bayard and seconded by Mr. Dupre.  Motion passed unanimously.
Chair Cortez called for approval of the November 19, 2021, minutes. A motion was made by Mr. Poche and seconded by Mr. Dupre.  Motion passed unanimously.
Secretary/Treasurer Report: (Financials Attached)
Mr. Poche presented the November/December 2021 financials noting the December 31, 2021 checking/saving account balance of $221,225.24 which reflects an outstanding payment to ACEC (National) for Q2 dues in the amount of $47,765.00.   After discussion and overview, a motion was made by Ms. Ferlito and seconded by Mr. Bacas to accept financials presented.  Motion passed unanimously.
Chair Report:  (A. Cortez)
· Chair Cortez reported the ad hoc ACECL Bylaws Committee comprised of herself, David Dupre, Andy Craig, Kimberly McDaniel, and Brian Moldener met numerous times over the past 9 months identifying and drafting amendments to ACECL’s current Bylaws.  Mr. Dirmann submitted a red-lined draft of proposed changes to the Board via email on January 7, 2022, along with a summary spreadsheet (attached to these Minutes).   After comments/questions by the Board on all proposed Bylaw changes, next steps agreed upon:  (1) Mr. Dirmann to cleanup/revise proposed amendments per Board discussions; (2) substantial amendments will be forwarded to Board members electronically for individual vote; and (3) after receipt of individual vote on amendments a full vote of the complete Bylaws will be presented to the Board for final vote.
National Directors Report: (D. Dupre)
· Mr. Dupre reported ACEC is continuing their 1-year process to develop the 3-year budget which will not increase dues other than CPI.  Final budget will be on agenda at the 5-22-2022 Board of Directors meeting at the National Conference in Washington, D.C.   ACEC bought a townhouse near the Capitol and is for members use to hold meetings with members of Congress.  ACEC is focusing on implementation of the Infrastructure Investment Jobs Act (IIJA) and challenges including industry workforce, agency capacity to manage projects, and Alternative Project Delivery including Design-Build.
President & CEO Report: (Dirmann)
· 2022 Critical Issues Summit:  Registration is open for the February 24-25 Summit to be held at the Baton Rouge Capitol Hilton.  The agenda will include national updates from the host Associations with Matt Reiffer representing ACEC; legal and legislative panels; Branding; Executive Director panel; and Mitigating Priced Escalations wherein Mr. Raymond Reaux will represent ACECL on the panel.
· EEA:   The EEA Gala will be held on March 10, 2022, at the Crowne Plaza Baton Rouge Hotel.  We will be celebrating 11 project submissions.  Tickets to go on sale soon.
· Salary Study Update: The salary study survey received participation from 28 firms statewide.  Participating firms have received the salary study free of charge and ACECL will market to firms at a cost;  Ms. Brasseaux recommended at a cost of $750.  Mr. Dirmann advised he wanted to ensure the data in the report was worthy of the cost proposed.      
· 2022 Annual Sponsorships:  To date, received a total of $73,000 in annual sponsorships which reflects an increase from the $61,000 collected in 2021.  

Chapter/Area Committee Reports:
Baton Rouge:  Mr. Bacas reported Mr.  Veneeth Iyengar, Ex. Director, La. Office of Broadband spoke on December 6th.  Next meeting scheduled for February 7, 2022.
New Orleans:   Mr. Delaune reported Mr. Mark Drewes, Jefferson Parish Public Works, spoke on the Jefferson Parish water and sewer bond program.  Next meeting scheduled for March 17 with St. Tammany Parish President Mike Cooper.  
Lafayette:   Mr. Guidry reported ACECL Lafayette Chapter will hold a meeting on January 25, 2022 with State Representative John Stefanski updating membership on legislative redistricting.
Shreveport:   Ms. Tomeny reported William Daniel, Shreveport Water & Sewerage, will speak at the February 22, 2022 meeting.   
Monroe:   Mr. Arrington reported that Monroe members will host ACECL staff and Chair Cortez on February 21, 2022.  
Lake Charles:    No report. 
Unfinished Business:  N/A
New Business:   Mr. Chance McNeely recommended if ACECL has any future QBS legislation now would be the time to file with the current administration having the best interest of the State, protecting the QBS Law.  If there is any interest, we should move forward in getting commitment from the Governor and LDOTD.   Mr. Dupre expressed his concern over the amount of LDOTD Design Build projects.  Next steps:  come up with a list of issues with the Legislative Committee.
A Motion for Preliminary Membership for Batture, LLC was made by Mr. Dupre and seconded by Mr. Guidry.   Motion passed unanimously.
Special Announcements:  Chair Cortez advised the ACEC Annual Convention will be held on May 22-25, 2022, in person, at the Washington D.C. Grand Hyatt.  The February issue of the Louisiana Engineer & Surveyor Journal will showcase ACECL on the cover.  
Next Meeting:  Next meeting is scheduled for March 11, 2022, to be held at the ACECL conference room.
A motion was made by Mr. Racca and seconded by Mr. Delaune to adjourn the meeting.  Motion passed unanimously.
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