Instructional Continuity Plan:
Grading/Reporting and
Awarding Credit
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Reminder of our description of the approach:
The Instructional Continuity Contingency Plan is designed to provide the following:
●

Learning opportunities for HPISD students in the time of school closures due to COVID-19.

●

A rollout plan with asynchronous activities to allow students and teachers to get comfortable in the
virtual environment.

●

Learning activities/experiences to keep students engaged during school closures of unknown
duration.

●

Continuous professional development to assist staff with providing meaningful learning
experiences in a virtual environment.

●

Support for staff, students, and families during school closures of unknown duration.
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Reminder of the ﬁrst 4 key points from the plan
● Learning opportunities while school is closed
● Teachers will provide activities and support
● Provide instructional feedback and monitor
learning/progress; grades not recorded in the
gradebook for now
● Plan will be monitored and adjusted
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Adjustments made as of April 7:
● Launched video chat option using Google
Hangouts/Meet on April 1. Included expectations
for students.
● Continue to deﬁne essential standards and
objectives as remote learning becomes more of a
long-term discussion.
● Prepared grading/credit parameters to be shared
with staﬀ, students, and parents.
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Grading/Reporting and Credit Parameters
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Considerations

▫

What approach provides the most equitable way to
award credit for completion of the semester?

▫

What model best supports teachers and students
focusing on learning the essential skills for the semester?

▫

What is the true scope of what teachers and students will
be able to accomplish in this emergency remote learning
scenario?

▫

What is a reasonable expectation of teachers in terms of
grading during this unique period?

▫

How does our ability to support learning needs in a
virtual environment impact students?
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Considerations

▫

What happens to students who were failing at the time of
school closure and lost the opportunity to improve?

▫

How do we minimize stress for students while maximizing
learning in this environment?

▫

How does this decision impact other entities (i.e., colleges,
NCAA, UIL)?

▫

How are other districts approaching grading and awarding
credit?

▫

How does this impact calculation of GPA and rankings?

▫

What have parents and students expressed concern about
in this environment?

Continued
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▫

Credit/no credit model provides the most equitable and
reasonable method for our students and staﬀ
▪ Mid-term (end of nine-week grading period) at
elementary, intermediate, and middle school
▪ Mid-six-week grading period for high school
▪ Students and staﬀ did not expect an abrupt closure of
school
▪ Emergency remote learning requires a diﬀerent
approach focused on essential standards/objectives

▫

Credit/no credit model allows teachers to focus on student
learning and student needs
▪ Emphasis on interacting with students and providing
instructional feedback
▪ Allows students to demonstrate proﬁciency in various
ways
▪ Reduces stress and frustration for students and families
during a time of crisis

▫

Holds students harmless
▪ GPA cannot be negatively impacted
▪ Class rank cannot be negatively impacted

Conclusions
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Does this mean that teachers cannot “grade”
anything?

Questions

▪

No; teachers will provide instructional feedback that
may include scores on formative assessments and
other types of feedback on the student’s progress
toward the standard/objective.

How will a student know what is expected?
▪
▪

Teachers will provide clarity of the learning focus
along with ways student progress will be assessed.
Students will participate in those lessons/activities
to demonstrate they are understanding and
learning.
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Questions

Does this mean a child can slack oﬀ since it is
“just” credit/no credit?
▪
▪

No; engagement with the lessons and activities is
critical for teachers to be able to monitor learning.
The semester is not over, and there are still
essential concepts and skills that must be
demonstrated for teachers to award credit for the
semester.

When would this approach begin?
▪

▪

Teachers will need to organize weekly
lessons/activities with additional clarity (targets, way
to demonstrate proﬁciency, etc.).
Teachers will be given a week to adjust; credit/no
credit approach will begin April 20.
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Areas to Clarify

▫

What does this look like for elementary students?
▪ Betsy Cummins, Armstrong Elementary Principal

▫

What does this look like for intermediate students?
▪ Skip Moran, McCulloch Intermediate Principal

▫

What does this look like for middle school students?
▪ Jeremy Gilbert, Highland Park Middle School Principal

▫

What does this look like for high school students?
▪ Walter Kelly, Highland Park High School Principal

▫

What else should be considered?
▪ Lisa Wilson, Assistant Superintendent for Education
Services
▪ Jon Dahlander, Chief of Staﬀ
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CURRENT PRACTICE:
●

Elementary
School

●

Standards-based report card to show level of mastery
using a 1-4 scale
Parents received report card showing progress through
third quarter (right before the school closure)

Betsy Cummins

SWITCHING TO A CREDIT/NO CREDIT MODEL:
●
●

●
●
●

Will use a modiﬁed report
Will list standards/objectives for which students have
demonstrated proﬁciency during the remote learning
period
Will indicate student’s level of interaction with the
learning
Will not utilize the current mastery rubric
Will indicate whether or not student is promoted to next
grade
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CURRENT PRACTICE:
McCulloch
Intermediate
School
Skip Moran

●
●

Report card with a letter grade for the semester
Parents received progress report through third quarter
(right before the school closure)

SWITCHING TO A CREDIT/NO CREDIT MODEL:
●
●

●
●

Students will be awarded a grade of credit/no credit for
the second semester
Teachers will use a variety of assignments and
assessments throughout the remainder of the semester
to determine proﬁciency of the essential
standards/targets for learning
Feedback on student work will be provided in Google
Classroom
Credit/no credit grades will be recorded once each week
in Skyward based on the collection of work from the
student each week
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CURRENT PRACTICE:
●
●

Highland Park
Middle School
Jeremy Gilbert

Report card with a letter grade for the semester
Parents received progress report through third quarter
(right before the school closure)

SWITCHING TO A CREDIT/NO CREDIT MODEL:
●
●

●
●

●

Students will be awarded a grade of credit/no credit for
the second semester
Teachers will use a variety of assignments and
assessments throughout the remainder of the semester
to determine proﬁciency of the essential
standards/targets for learning
Feedback on student work will be provided in Google
Classroom
Credit/no credit grades will be recorded once each week
in Skyward based on the collection of work from the
student each week
Students taking classes for high school credit will still
receive credit/no credit designations.
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CURRENT PRACTICE:
●

Highland Park
High School
Walter Kelly

●

Report card with a percentage grade for each six weeks,
semester exams and total for the semester. Semester
grades are the only ones on transcripts
Students received last report card at the end of the fourth
six-weeks; received a progress report at Spring Break

SWITCHING TO A CREDIT/NO CREDIT MODEL:
●
●
●

●
●

Students will be awarded a grade of credit/no credit for
the second semester
Course credit will be determined by demonstrating
proﬁciency of the essential semester course objectives
Teachers will post progress reports along credit/no credit
parameters to meet Board Policy EIC(LEGAL)
requirements.
No grades recorded during the Spring 2020 semester will
be calculated into the GPA.
Students in AP classes will be encouraged yet not be
required to take the AP exam this spring.
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Senior Considerations:
●

Currently the top ten graduates, including the valedictorian
and the salutatorian have been determined using grades
through the ﬁfth six weeks of the senior year. For 2020, we
will calculate these positions through the fourth six weeks.

●

Honors graduates (cum laude, summa cum laude, and magna
cum laude) have been determined in the same manner
through the ﬁfth six weeks. Concurrently, we will calculate
these through the fourth six weeks.

●

A student’s GPA is calculated on weighted, numeric grades.
Therefore, semester credits from Spring 2020 will not be
calculated into a ﬁnal GPA.

●

Requirements for 50 hours of community service for
graduation will be suspended for Seniors 2020.

●

Seniors in 2020 who have not passed a required EOC exam
may demonstrate mastery in another way for graduation.

Highland Park
High School
Walter Kelly
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Other
Considerations
Lisa Wilson
Jon Dahlander

●

The general plan will be communicated to all staﬀ and
families.

●

Student Information System (Skyward) will be adjusted to
record the credit/no credit designation.

●

Parents and students will receive more detailed feedback
on student progress and work through students’ online
portals (See Saw, Google Classroom, Moodle).

●

Will require suspension of some Board Policies:
○ Grading procedures
○ AP exam requirements
○ Community service
○ Calculation of senior honors
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